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Presenter:

BREAK

Dependent Eligibility Audit [20 minutes]
David Lechner, Vice President for Business and Finance

East Stadium Intermediate Design report [20 minutes]
Ted Weidner, Associate Vice Chancellor for Facilities Management
and Planning, UNL

Nebraska Innovation Campus Update [30 minutes]

Harvey Perlman, Chancellor, University of Nebraska-Lincoln
Jeff Woodbury, Woodbury Corporation

Joel Pedersen, Vice President and General Counsel

Ted Weidner, UNL

Arena Update [10 minutes]
Regent Tim Clare

ACADEMIC AFFAIRS COMMITTEE
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Presenter:
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Presenter:

Topic:
Presenter:

Topic:
Presenters:

Lunch

Update on P-16 [10 minutes]
President Milliken

The 120-hour Degree [20 minutes]
Linda Pratt, Executive Vice President and Provost

Virtual High School [30 minutes]
Barbara Wolf Shousha, Director, Independent Study High School, UNL

Strategic Framework Report: Financial Aid [1-a-iii and 3-b-ii] [20 minutes]
Pete Lipins, Institutional Research Senior Analyst
Matt Hammons, Director of Federal Relations
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VI.

VII.

VIIL.

AGENDA
THE BOARD OF REGENTS
OF THE UNIVERSITY OF NEBRASKA
Varner Hall
3835 Holdrege Street
Lincoln, Nebraska 68583
Friday, September 9, 2011
1:00 p.m.

CALL TO ORDER
ROLL CALL

APPROVAL OF MINUTES AND RATIFICATION OF ACTIONS TAKEN ON
JUNE 17, 2011

KUDOS

Teonne Wright, University of Nebraska at Omaha
Gui-Jie Zhang, University of Nebraska at Kearney
Lisa Runco, University of Nebraska Medical Center
Robert Gier, University of Nebraska-Lincoln

Earl Hawkey, University of Nebraska-Lincoln

PUBLIC COMMENT

The Standing Rules of the Board provide that any person who gives 24 hours notice to the
Corporation Secretary of the Board may speak to any item that is not on the agenda. In addition,
any person may appear and address the Board of Regents on any item on the agenda for this
meeting. Each person will be given up to five minutes to make his or her remarks. Public
comment will be limited to a period of 30 minutes.

RESOLUTIONS
HEARINGS

UNIVERSITY CONSENT AGENDA
A ACADEMIC AFFAIRS
1. The President’s Personnel Recommendation Addendum VI1I1-A-1
2. Approve the amendment of Regents’ Policy RP-5.7.4.10(c) of the Board of
Regents’ Policies of the University of Nebraska, Tuition Level Guidelines
Addendum VI1II-A-2
3. Approval to Award Degrees and Certificates for the 2011-2012 academic year
and 2012 summer sessions at the University of Nebraska at Kearney
Addendum VI1II-A-3
4. Approval to Award Degrees and Certificates for the 2011-2012 academic year
and 2012 summer sessions at the University of Nebraska-Lincoln
Addendum VI1II-A-4
5. Approval to Award Degrees and Certificates for the 2011-2012 academic year
and 2012 summer sessions at the University of Nebraska Medical Center
Addendum VI1II-A-5



6.

Approval to Award Degrees and Certificates for the 2011-2012 academic year at
the University of Nebraska at Omaha Addendum VI1I-A-6

B. BUSINESS AFFAIRS
University of Nebraska-Lincoln

1.

2.

3.

4.

Approve the sole source purchase of a Helix-SFT Noble Gas Mass Spectrometer
Addendum VII1-B-1

Approve the sole source purchase of a Scanalyzer 3D Platform

Addendum VII1-B-2

Approve the sole source purchase of a Magnetic Resonance Imaging Human
Brain Scanning System Addendum VI111-B-3

Approve the sole source purchase of an Omicron SPM/PES Ultrahigh Vacuum
System Addendum VI111-B-4

University of Nebraska Medical Center

5.

6.

7.

8.

9.

Approve the sole source purchase of an upgrade to Next Generation Sequencing
instrument Addendum VI111-B-5

Approve the sole source purchase of an AFM/Raman instrument

Addendum V111-B-6

Approve the sole source purchase of a custom flow cytometry system
Addendum VI1II-B-7

Approve the sole source purchase of a laser capture microdissection system and
accessory fluorescence microscope Addendum V1I1-B-8

Approve the sole source purchase of an upgrade to the 7 Tesla small animal MRI
Addendum VI111-B-9

IX. UNIVERSITY ADMINISTRATIVE AGENDA
A ACADEMIC AFFAIRS

1.

6.

Approval is requested for a new University of Nebraska Board of Regents Policy
RP-5.1.4 to standardize University of Nebraska baccalaureate degrees at 120
credit hours Addendum IX-A-1

Approval is requested to eliminate the Bachelor of Science Degree in the Plant
Protection Sciences Program at the University of Nebraska-Lincoln

Addendum IX-A-2

Approval is requested to merge the Department of Engineering Mechanics and
the Department of Mechanical Engineering and name the new unit the
Department of Mechanical and Materials Engineering at the University of
Nebraska-Lincoln Addendum IX-A-3

Approval is requested to create a new undergraduate certificate in Civic
Engagement at the University of Nebraska-Lincoln Addendum IX-A-4
Approval is requested to transition the Master of Science in Nursing (MSN)
degree from the Graduate College to the College of Nursing at the University of
Nebraska Medical Center Addendum IX-A-5

Approval is requested to eliminate the Center for ePortfolio-Based Assessment at
the University of Nebraska at Omaha Addendum IX-A-6

B. BUSINESS AFFAIRS
University of Nebraska

1.

Approve the bill of sale between the Board of Regents of the University of
Nebraska and the Nebraska Innovation Campus Development Corporation
(NICDC) for the transfer of the Industrial Arts Building located on the grounds at
the Nebraska Innovation Campus Addendum 1X-B-1

Approve amendment of Board of Regents Policy 3.2.7 relating to the operating
policy for the University of Nebraska General Self-Insurance Program
Addendum 1X-B-2



3. Approve amendment of Board of Regents Policy 6.6.1 relating to the annual
financial report Addendum IX-B-3
University of Nebraska-Lincoln

4. Approve the program statement and budget for the 4-H Building Renovation at
the Nebraska Innovation Campus Addendum 1X-B-4
5. Approve the program statement and budget for construction of the Life Science

Research Collaboration Center at the Nebraska Innovation Campus
Addendum IX-B-5

6. Approve the project budget for the Life Sciences Annex East Wing
Rehabilitation at the University of Nebraska-Lincoln Addendum IX-B-6
7. Approve the form of Asset Purchase Agreement with Jewish Publication Society

Addendum I1X-B-7
University of Nebraska Medical Center

8. Approve the replacement of two chillers in the University of Nebraska Medical
Center Central Utilities Plant Addendum 1X-B-8
9. Approve the naming of the student plaza and greenway on the campus of the

University of Nebraska Medical Center in Omaha Addendum IX-B-9
Nebraska College of Technical Agriculture
10. Approve the naming of the Veterinary Teaching Clinic and the Aggie West
Residence Hall Addendum 1X-B-10
FOR INFORMATION ONLY

1. University of Nebraska Strategic Planning Framework Addendum IX-C-1

2. University of Nebraska Strategic Framework Accountability Measures
Addendum IX-C-2

3. Calendar of establishing and reporting accountability measures
Addendum IX-C-3

4. University of Nebraska Strategic Dashboard Indicators Addendum IX-C-4

5 Board of Regents agenda items related to the University of Nebraska Strategic

Framework Addendum IX-C-5

REPORTS

1. Personnel Reports Addendum 1X-D-1

2. Programs with Tuition Variances Addendum 1X-D-2

3. Review of Academic and Research Centers Addendum IX-D-3

4 Renaming of the Center of Biopreparedness Education to the Center for

Biosecurity, Biopreparedness and Emerging Infectious Diseases of the University
of Nebraska Medical Center College of Public Health Addendum IX-D-4

5. Corporation Secretary’s Authorized Amendments to the Board of Regents’
Policies of the University of Nebraska RP-3.3.12, Crisis Leave Sharing Policy
Addendum IX-D-5

6. Semi-annual Report of licenses for the period ended June 30, 2011

Addendum IX-D-6

Quiarterly Gifts, Grants, Contracts and Bequests Addendum IX-D-7

Bids and Contracts Addendum IX-D-8

9. Status of Capital Projects exceeding $5 million as of June 30, 2011
Addendum IX-D-9

10. Quarterly Status Report of Six-Year Capital Plan and Capital Construction
Report for the period ended June 30, 2011 Addendum IX-D-10

11. Naming of Alloy Strength Conditioning Center Addendum 1X-D-11

12. Naming of John E. Bernthal Garden Addendum IX-D-12

13. Naming the Nebraska College of Technical Agriculture (NCTA) Education
Center building, rooms, and other spaces in the facility Addendum IX-D-13

o N



14. Strategic Framework report on Faculty Diversity [2-a-iii] Addendum IX-D-14

15. Strategic Framework report on State Funding [1-a-i] and Tuition Accountability
Measures [1-a-ii] Addendum IX-D-15

16. Strategic Framework report on Short-Term Investment Update [6-a-ii]
Addendum IX-D-16

X. ADDITIONAL BUSINESS



VIII.

UNIVERSITY CONSENT AGENDA

A.

ACADEMIC AFFAIRS

1.

2.

The President’s Personnel Recommendation Addendum VIII-A-1

Approve the amendment of Regents’ Policy RP-5.7.4.10(c) of the Board of
Regents’ Policies of the University of Nebraska, Tuition Level Guidelines
Addendum VI1II-A-2

Approval to Award Degrees and Certificates for the 2011-2012 academic year
and 2012 summer sessions at the University of Nebraska at Kearney
Addendum VIII-A-3

Approval to Award Degrees and Certificates for the 2011-2012 academic year
and 2012 summer sessions at the University of Nebraska-Lincoln
Addendum VIII-A-4

Approval to Award Degrees and Certificates for the 2011-2012 academic year
and 2012 summer sessions at the University of Nebraska Medical Center
Addendum VI1II-A-5

Approval to Award Degrees and Certificates for the 2011-2012 academic year at
the University of Nebraska at Omaha Addendum VI1I-A-6

BUSINESS AFFAIRS

University of Nebraska-Lincoln

1.

Approve the sole source purchase of a Helix-SFT Noble Gas Mass Spectrometer
Addendum VI1I-B-1

Approve the sole source purchase of a Scanalyzer 3D Platform
Addendum VI11-B-2

Approve the sole source purchase of a Magnetic Resonance Imaging Human
Brain Scanning System Addendum VI111-B-3

Approve the sole source purchase of an Omicron SPM/PES Ultrahigh Vacuum
System Addendum VI11I-B-4

University of Nebraska Medical Center

5.

Approve the sole source purchase of an upgrade to Next Generation Sequencing
instrument Addendum VI111-B-5

Approve the sole source purchase of an AFM/Raman instrument
Addendum VI111-B-6

Approve the sole source purchase of a custom flow cytometry system
Addendum VII1-B-7



Approve the sole source purchase of a laser capture microdissection system and
accessory fluorescence microscope Addendum V111-B-8

Approve the sole source purchase of an upgrade to the 7 Tesla small animal MRI
Addendum VII1-B-9



Addendum VI1II-A-1
President’s Personnel Recommendations
Meeting Date: September 9, 2011
New Appointments
University of Nebraska Medical Center

Juliann F. Sebastian, Dean (Special) and Professor (Continuous), College of Nursing; effective 10/15/11,
$250,000 FY (includes $10,000 annual administrative stipend), 1.00 FTE.

Institute of Agriculture and Natural Resources

Archie Clutter, Dean (Special) of the Agricultural Research Division (ARD) and Director (Special) of the
Nebraska Agricultural Experiment Station (NE AES), within the Institute of Agriculture and Natural
Resources (IANR), Professor (Continuous), Department of Animal Science; effective 09/26/11, salary
$212,500 FY, 1.00 FTE.

University of Nebraska
Sharon R. Stephan,Vice President for University Affairs (Special), effective 09/12/11, $160,000 FY,
1.00 FTE.




TO:

MEETING DATE:

SUBJECT:

RECOMMENDED ACTION:

PREVIOUS ACTION:

EXPLANATION:

PROJECT COST:

SPONSOR:

RECOMMENDED:

DATE:

Addendum VIII-A-2
The Board of Regents
Academic Affairs
September 9, 2011

Board of Regents’ Policies of the University of Nebraska on Tuition Level
Guidelines

Approve the amendment of Regents’ Policy RP-5.7.4.10(c) of the Board of
Regents’ Policies of the University of Nebraska, Tuition Level Guidelines

June 10, 2005 — The Board approved amendments to Regents Policy RP-5.7.4
Tuition Level Guidelines

June 10, 1995 — The Board adopted the current Board of Regents’ Policies of
the University of Nebraska on Tuition Level Guidelines

Section 10(c) of Regents’ Policy 5.7.4, Tuition Level Guidelines provides that
a report on differential tuition rates be submitted to the Board of Regents after
each semester and summer session. It is proposed that the information in
those three reports be submitted in a single annual report to the Board of
Regents, and that section 10(c) of the policy be amended as follows:

10. Differential Tuition Rates: the President may establish a procedure by
which the campuses may vary the rate of tuition from that established by the
Board. The purpose of such variable rates would be to achieve University
goals and objectives. The principles guiding any tuition differential rates shall
be as follows:
a. Differential tuition rates should take into consideration the
goals of tuition policy, educational objectives, efficient use of
University resources, entrepreneurial opportunities, and competitive
challenges.
b. Tuition differentials, if any, should be reasenably transparent
so that individual students can make informed choices.
C. Following each semester-and-summer-session academic year,
the Board of Regents will be provided an annual report on the
variances granted to the Board approved rates and the impact of those
actions, including any impact on access.

d. Any proposal for a variance should state the specific purpose
to be achieved and the means for measuring its effectiveness.
e. All programs with differential tuition rates will adhere to the

University’s tuition policy guidelines.

None

Linda R. Pratt
Executive Vice President and Provost

James B. Milliken, President
University of Nebraska

August 18, 2011



TO:

MEETING DATE:

SUBJECT:

RECOMMENDED ACTION:

PREVIOUS ACTION:

EXPLANATION:

SPONSOR:

RECOMMENDED:

DATE:

Addendum VIII-A-3
The Board of Regents
Academic Affairs
September 9, 2011

Approval to Award Degrees and Certificates for the 2011-2012
academic year and 2012 summer sessions.

It is recommended that the Board of Regents approve the
conferral of appropriate degrees and certificates on students of
the University of Nebraska at Kearney, as approved and
recommended by the faculty, at Commencement ceremonies to
be held on December 16, 2011, May 4, 2012, and July 27, 2012,
subject to the satisfactory completion of all requirements.

September 10, 2010 — The Board granted approval for the 2010-
2011 academic year award dates.

This action authorizes granting degrees and certificates for the
2011-2012 academic year and 2012 summer sessions to those
students who have completed the necessary requirements.

Charles J. Bicak
Senior Vice Chancellor for Academic and Student Affairs

Douglas A. Kristensen, Chancellor
University of Nebraska at Kearney

August 1, 2011



TO:

MEETING DATE:

SUBJECT:

RECOMMENDED ACTION:

PREVIOUS ACTION:

EXPLANATION:

SPONSOR:

RECOMMENDED:

DATE:

Addendum VIII-A-4
The Board of Regents
Academic Affairs
September 9, 2011

Approval to Award Degrees and Certificates for the 2011-2012
academic year and 2012 summer sessions.

It is recommended that the Board of Regents approve the
conferral of appropriate degrees and certificates on students of
the University of Nebraska-Lincoln, as approved and
recommended by the faculty, at Commencement ceremonies to
be held on December 17, 2011, May 5, 2012, and August 11,
2012. Doctoral and Masters degrees will be awarded at
commencement ceremonies to be held on December 16, 2011,
May 4, 2012 and August 10, 2012.

September 10, 2010 - The Board granted approval for the 2010-
2011 academic year and summer session award dates.

This action authorizes granting degrees and certificates for the
2011-2012 academic year and 2012 summer sessions to those
students who have completed the necessary requirements.

Ellen Weissinger
Senior Vice Chancellor for Academic Affairs

Harvey Perlman, Chancellor
University of Nebraska-Lincoln

August 18, 2011



Addendum VIII-A-5
TO: The Board of Regents
Academic Affairs
MEETING DATE: September 9, 2011

SUBJECT: Approval to Award Degrees and Certificates for the 2011-12 academic
year and 2012 summer sessions.

RECOMMENDED ACTION: It is recommended that the Board of Regents approve conferral of
appropriate degrees and certificates on students of the University of
Nebraska Medical Center as approved and recommended by the
faculties, at Commencement ceremonies to be held on:

UNMC Winter Commencement

December 15, 2011 (Thursday) Kearney

December 16, 2011 (Friday) Omaha and Lincoln
December 17, 2011 (Saturday) Scottsbluff

UNMC Spring Commencement

May 3, 2012 (Thursday) Kearney and Norfolk
May 5, 2012 (Saturday) Omaha and Scottsbluff
May 4, 2012 (Friday) Lincoln

August 17, 2012 (Friday) Summer Graduation

(no ceremony)

PREVIOUS ACTION: The Board granted approval for the 2010-11 academic year award dates
on September 10, 2010.

EXPLANATION: The Medical Center awards degrees and certificates at or near the
completion of each academic term. Students graduating from UNMC
academic programs located at sites other than the Omaha campus will
receive their degrees in separate ceremonies in Kearney, Norfolk,
Lincoln and Scottsbluff.

SPONSOR: David Crouse, PhD
Interim Vice Chancellor for Academic Affairs

RECOMMENDED: Harold M. Maurer, M.D., Chancellor
University of Nebraska Medical Center

DATE: August 22, 2011



TO:

MEETING DATE:

SUBJECT:

RECOMMENDED ACTION:

PREVIOUS ACTION:

EXPLANATION:

SPONSOR:

RECOMMENDED:

DATE:

Addendum VIII-A-6
The Board of Regents
Academic Affairs
September 9, 2011

Approval to Award Degrees and Certificates for the 2011-2012
academic year

It is recommended that the Board of Regents approve the
conferral of appropriate degrees and certificates on students of
the University of Nebraska at Omaha, as approved and
recommended by the faculty, at Commencement ceremonies to
be held on December 17, 2011 and May 4, 2012

January 28, 2011 - The Board granted approval for the
elimination of Summer Commencement ceremonies at the
University of Nebraska at Omaha for 2011. This action
authorized UNO to hold its Commencement ceremonies in May
and December of each academic year.

September 10, 2010 - The Board granted approval for the 2010-
2011 academic year award dates.

This action authorizes granting degrees and certificates for the
2011-2012 academic year to those students who have completed
the necessary requirements.

Terry Hynes
Senior Vice Chancellor for Academic and Student Affairs

John E. Christensen, Chancellor
University of Nebraska at Omaha

July 25, 2011



TO:

MEETING DATE:

SUBJECT:

RECOMMENDED ACTION:

PREVIOUS ACTION:

EXPLANATION:

PROJECT COST:

SOURCE OF FUNDS:

SPONSOR:

RECOMMENDED:

DATE:

The Board of Regents Addendum VI1I1I-B-1

Business Affairs
September 9, 2011
Purchase of a Helix-SFT Noble Gas Mass Spectrometer

Approve the sole source purchase of a Helix-SFT Noble Gas Mass
Spectrometer

None

The Helix-SFT Noble Gas Mass Spectrometer will be used for high
precision measurement of helium isotopes in ground water for accurate
age-dating at the School of Natural Resources Water Science Lab at the
University of Nebraska-Lincoln. The Thermo Helix-SFT from Thermo
Electron North America is a state-of-the-art magnetic sector mass
spectrometer optimized for noble gas analysis where low solubility and
low abundance result in exceedingly small gas samples. The static gas
mass spectrometer is unigquely designed for isotope analysis of
infinitesimally small sample sizes and operates at the highest vacuum
levels possible. The analyzer incorporates novel design unavailable in
other models and is highly-suited for ground water age-dating. This item
is unique and not subject to competitive bid because Thermo Electron is
the only vendor who manufactures this instrument with all of the above
required research capabilities.

$470,800
Nebraska Research Initiative Funds

Christine A. Jackson
Vice Chancellor for Business & Finance

Harvey Perlman, Chancellor
University of Nebraska-Lincoln

August 18, 2011



TO:

MEETING DATE:

SUBJECT:

RECOMMENDED ACTION:

PREVIOUS ACTION:

EXPLANATION:

PROJECT COST:

SOURCE OF FUNDS:

SPONSOR:

RECOMMENDED:

DATE:

The Board of Regents Addendum VI1I1I-B-2

Business Affairs

September 9, 2011

Purchase of Scanalyzer 3D Platform

Approve the sole source purchase of a Scanalyzer 3D Platform
None

The LemnaTec Scanalyzer 3D Platform will be used in the Center for
Plant Science Innovation in the Biochemistry Department at the
University of Nebraska-Lincoln for the imaging of plants to study stress
responses and to identify improved crop germplasm. The LemnaTec
instrument brings together advanced technologies in several areas:
imaging, greenhouse design, robotics, software engineering, and plant
biology. This item is unique and not subject to competitive bidding
because no other company produces an instrument that integrates all
these advanced technologies.

$979,882
Nebraska Research Initiative Funds

Christine A. Jackson
Vice Chancellor for Business & Finance

Harvey Perlman, Chancellor
University of Nebraska-Lincoln

August 18, 2011



TO:

MEETING DATE:

SUBJECT:

RECOMMENDED ACTION:

PREVIOUS ACTION:

EXPLANATION:

PROJECT COST:

SOURCE OF FUNDS:

SPONSORS:

RECOMMENDED:

DATE:

The Board of Regents Addendum VI11I-B-3

Business Affairs
September 9, 2011

Purchase of a Magnetic Resonance Imaging Human Brain Scanning
System

Approve the sole source purchase of a Magnetic Resonance Imaging
(MRI) Human Brain Scanning System

None

The MRI will be used for human brain scanning research at the
University of Nebraska-Lincoln. The scanning system will be located in
Memorial Stadium and placed in the new East Stadium facility when
complete.

Siemens and one other company are the only manufacturers of such
systems. Compared to the other company’s system, the Siemens Medical
Solutions magnet reflects newer technology advances; is optimized for a
cylindrical volume to better reflect the true form of the human body; has
a patient opening of 70 cm which is necessary to accommodate certain
student athletes; has multiple noise reduction features for gradient coil,
magnet, RF body coil; has twice the amplifier power; has 32-channel
head coils which produce better image resolution at a higher speed,
allowing better identification of brain image detail; and has Auto-
Callibration that allows faster data acquisition and better quality images
under all conditions.

$2,280,298
Nebraska Research Initiative Funds $1,282,684
Tobacco Settlement Funds 997,614

Prem S. Paul
Vice Chancellor for Research & Economic Development

Christine A. Jackson
Vice Chancellor for Business & Finance

Harvey Perlman, Chancellor
University of Nebraska-Lincoln

August 18, 2011



TO:

MEETING DATE:

SUBJECT:

RECOMMENDED ACTION:

PREVIOUS ACTION:

EXPLANATION:

PROJECT COST:

SOURCE OF FUNDS:

SPONSORS:

RECOMMENDED:

DATE:

The Board of Regents Addendum VI1I1I-B-4
Business Affairs

September 9, 2011

Purchase of an Omicron SPM/PES Ultrahigh Vacuum System

Approve the sole source purchase of an Omicron SPM/PES Ultrahigh
Vacuum System

None

The Ultrahigh Vacuum (UHV) System by Omicron Nano Technology is
the most advanced system on the market. This equipment is unique and
not subject to competitive bid because only the Omicron system allows
for the MBE deposition onto the sample while in the STM position, a
mandatory feature for growth studies of metallic and organic
nanostructures. Omicron’s microscope includes a 4 point conductivity
measurement in the STM position, an important feature for this research
program. This design for sample holders is already used in several
existing systems in the Physics Department at the University of
Nebraska-Lincoln thus establishing a standard that will ensure easy
sample exchange between different PI’s and their instruments.

$1,347,000
Nebraska Research Initiative Funds

Prem S. Paul
Vice Chancellor for Research & Economic Development

Christine A. Jackson
Vice Chancellor for Business & Finance

Harvey Perlman, Chancellor
University of Nebraska-Lincoln

August 18, 2011



TO:

MEETING DATE:

SUBJECT:

RECOMMENDED ACTION:

PREVIOUS ACTION:

EXPLANATION:

PROJECT COST:

SOURCE OF FUNDS:

SPONSOR:

RECOMMENDED:

DATE:

The Board of Regents Addendum VII1-B-5
Business Affairs

September 9, 2011

Purchase of upgrade to DNA sequencing equipment

Approve the sole source purchase of an upgrade to Next Generation
Sequencing instrument

None

The proposed system will replace the original unit, purchased from
Illumina, for the DNA Sequencing core facility at the University of
Nebraska Medical Center. It will increase the through-put, decrease the
cost of analysis per run by 50%, and handle the expanding utilization of
the core. The Illumina unit is unique in its ability to analyze DNA of the
length most commonly run by UNMC researchers. A similarly branded
replacement will be compatible with existing equipment and
computational infrastructure, avoiding additional other costs.

$565,000
Nebraska Research Initiative Funds

Donald S. Leuenberger
Vice Chancellor for Business & Finance

Harold M. Maurer, M.D., Chancellor
University of Nebraska Medical Center

August 18, 2011



TO:

MEETING DATE:

SUBJECT:

RECOMMENDED ACTION:

PREVIOUS ACTION:

EXPLANTION:

PROJECT COST:

SOURCE OF FUNDS:

SPONSOR:

RECOMMENDED:

DATE:

The Board of Regents Addendum VI1I1-B-6
Business Affairs
September 9, 2011

Purchase of an Atomic Force Microscope (AFM)/Raman spectroscopy
system

Approve the sole source purchase of an AFM/Raman instrument
None

Atomic force microscopy analyzes material surfaces at the atomic level.
Raman spectroscopy measures the wavelength and intensity of light
emitted by molecules excited by a laser.

The proposed equipment will be located in the Nanoimaging Core
Facility at the University of Nebraska Medical Center. Four systems
were evaluated and the equipment by NT-MDT America was selected,
based on review by collaborators and experts, as best meeting users’
requirements. Among characteristics making this equipment unique
from others are integration of software for the purposes of image
acquisition and processing of data in all possible AFM modes. Other
attributes also distinguish this instrument from its competitors.

$515,066
Nebraska Research Initiative Funds

Donald S. Leuenberger
Vice Chancellor for Business & Finance

Harold M. Maurer, M.D., Chancellor
University of Nebraska Medical Center

August 18, 2011






TO:

MEETING DATE:

SUBJECT:

RECOMMENDED ACTION:

PREVIOUS ACTION:

EXPLANATION:

PROJECT COST:

SOURCE OF FUNDS:

SPONSOR:

RECOMMENDED:

DATE:

The Board of Regents Addendum VII1-B-8
Business Affairs

September 9, 2011

Purchase of laser capture microdissection system

Approve the sole source purchase of a laser capture microdissection
system and accessory fluorescence microscope

None

The proposed equipment from North Central Instruments will be utilized
by the Confocal Microscopy Imaging core facility and Tissue Sciences
core facility at the University of Nebraska Medical Center.

Two systems were evaluated and the Leica Microsystems instruments
were selected by the evaluators. The vendor for the alternative evaluated
was unresponsive to repeated requests for information and clarification.
Without certainty around cost and service, Leica was chosen.

$498,200
Nebraska Research Initiative Funds

Donald S. Leuenberger
Vice Chancellor for Business & Finance

Harold M. Maurer, M.D., Chancellor
University of Nebraska Medical Center

August 18, 2011



TO: The Board of Regents Addendum VII1-B-9

Business Affairs

MEETING DATE: September 9, 2011

SUBJECT: Purchase of upgrade to small-animal MRI

RECOMMENDED ACTION: Approve the sole source purchase of an upgrade to the 7 Tesla small
animal MRI

PREVIOUS ACTION: None

EXPLANATION: The proposed system from Bruker Biospin Corp. will upgrade a Bruker

Biospec 7T/21cm system installed in 2001 in the Small Animal Imaging
Laboratory at the University of Nebraska Medical Center. The
manufacturer is the only company that can supply upgrades to this
system.

The proposed upgrade will improve signal to noise, gradient
performance, and system stability, improvements that will be particularly
useful for spectroscopic studies used for MRI assessment of neurological
dysfunction and disease. Enhanced digitizer speed and the associated
software update will allow short and zero echo time imaging, a technique
that provides robust positive contrast for superparamagnetic iron oxide
(SPIO) tracer studies. Zero echo time imaging combined with T2*
weighted imaging will make possible the development of automated
detection algorithms for cell and nanoparticle biodistribution studies via
the correlated positive and negative signal intensity changes that occur in
the presence of SPI1O. Third, the upgrades will include a multichannel
receiver and coil to take advantage of “parallel imaging” methods
available in the newer software releases.

PROJECT COST: $598,000
SOURCE OF FUNDS: Federal funds (NIH grant)
SPONSOR: Donald S. Leuenberger

Vice Chancellor for Business & Finance

RECOMMENDED: Harold M. Maurer, M.D., Chancellor
University of Nebraska Medical Center

DATE: August 18, 2011



IX.

UNIVERSITY ADMINISTRATIVE AGENDA

A.

ACADEMIC AFFAIRS

1.

Approval is requested for a new University of Nebraska Board of Regents Policy
RP-5.1.4 to standardize University of Nebraska baccalaureate degrees at 120
credit hours Addendum 1X-A-1

Approval is requested to eliminate the Bachelor of Science Degree in the Plant
Protection Sciences Program at the University of Nebraska-Lincoln
Addendum IX-A-2

Approval is requested to merge the Department of Engineering Mechanics and
the Department of Mechanical Engineering and name the new unit the
Department of Mechanical and Materials Engineering at the University of
Nebraska-Lincoln Addendum IX-A-3

Approval is requested to create a new undergraduate certificate in Civic
Engagement at the University of Nebraska-Lincoln Addendum IX-A-4

Approval is requested to transition the Master of Science in Nursing (MSN)
degree from the Graduate College to the College of Nursing at the University of
Nebraska Medical Center Addendum IX-A-5

Approval is requested to eliminate the Center for ePortfolio-Based Assessment at
the University of Nebraska at Omaha Addendum 1X-A-6

BUSINESS AFFAIRS

University of Nebraska

1.

Approve the bill of sale between the Board of Regents of the University of
Nebraska and the Nebraska Innovation Campus Development Corporation
(NICDC) for the transfer of the Industrial Arts Building located on the grounds at
the Nebraska Innovation Campus Addendum 1X-B-1

Approve amendment of Board of Regents Policy 3.2.7 relating to the operating
policy for the University of Nebraska General Self-Insurance Program
Addendum IX-B-2

Approve amendment of Board of Regents Policy 6.6.1 relating to the annual
financial report Addendum 1X-B-3

University of Nebraska-Lincoln

4.

Approve the program statement and budget for the 4-H Building Renovation at
the Nebraska Innovation Campus Addendum 1X-B-4

Approve the program statement and budget for construction of the Life Science
Research Collaboration Center at the Nebraska Innovation Campus
Addendum 1X-B-5



6. Approve the project budget for the Life Sciences Annex East Wing
Rehabilitation at the University of Nebraska-Lincoln Addendum 1X-B-6

7. Approve the form of Asset Purchase Agreement with Jewish Publication Society
Addendum IX-B-7

University of Nebraska Medical Center

8. Approve the replacement of two chillers in the University of Nebraska Medical
Center Central Utilities Plant Addendum 1X-B-8

9. Approve the naming of the student plaza and greenway on the campus of the
University of Nebraska Medical Center in Omaha Addendum IX-B-9

Nebraska College of Technical Agriculture

10. Approve the naming of the Veterinary Teaching Clinic and the Aggie West
Residence Hall Addendum 1X-B-10

































leadership and engagement, ACE outcomes recognize the importance of helping our 21* century
graduates develop individual and social responsibilities (ACE Governing Document 1). Specifically ACE
outcomes 8 (Explain ethical principles, civics and stewardship, and their importance to society) and 9
(Exhibit global awareness or knowledge of human diversity through analysis of an issue) focus on helping
students develop these competencies.

Closing the gap between educators’ aspirations for students to learn individual and social responsibilities,
and the reality of actually helping them acquire those skills and abilities is a challenge. Taking one course
for each of the two general education outcomes, ACE 8 and ACE 9, is a start. To date students can choose
one of 37 courses certified for ACE 8 and 87 courses certified for ACE 9 plus study abroad to satisfy the
institutional requirement.

Common sense dictates that taking one course does not alone ensure that a student fully achieves an
outcome. Rather, it is essential to emphasize and reinforce individual and social responsibilities
throughout students’ tenure at the university. To this end the proposed Certificate in Civic Engagement
aims to help students connect what they learn from their general education program with key co-
curricular experiences (defined as those experiences outside the classroom with a civic component) that
will help them develop a life-long habit of civic engagement. Nationally, scholars suggest that High Impact
Educational Practices, those activities that have been tested and shown to contribute to student learning,
include service learning and community-based learning. More specifically, these practices benefit
students by fostering deep learning and helping improve retention (Kuh, 2008). Students themselves
report that community-based projects motivate them to continue contributing to the greater good, and
they help them make connections between academics and “real life” (Dey, 2009).

Students will benefit from participating in this voluntary certificate by gaining an education that has a
coherent and cohesive focus on civic learning. Existing scholarship suggests it will improve students’
psychosocial well-being, contribute to higher retention rates and increase civic involvement post-
graduation. The institution will benefit because it takes advantage of existing expertise on campus for the
benefit of students.

Demand for the program

Students and academic units have enthusiastically embraced the concept of the Civic Engagement
initiative. UNL's student government, ASUN, passed a resolution supporting the effort. When asked what
difference pursuing a certificate in civic engagement would make to them, students in the Freshman
Campus Leadership Association (FCLA) responded that it would broaden their education: “It lets us see
that the world is more than ourselves,” “It builds character,” and “It ties all of the things you do together.”
Students find that learning is relevant when they go beyond themselves to help others and work toward
solving important social problems and dealing with contemporary issues. Yet such opportunities are
challenging to create, especially when they are approached holistically, crossing academic and co-
curricular boundaries.

The ASUN resolution and letters of support from academic deans and program directors are attached to
this proposal. (See Attachment B)

We expect to enroll 40 students, primarily from the Colleges of Education and Human Resources, and
Agricultural Sciences and Natural Resources initially in a pilot of this certificate. The following semester,
this will be rolled out to include students from all eight of UNL’s undergraduate colleges. We estimate
adding 80 students every year for a total of 120 students participating in any given academic year. The
minimum number of students to make this program viable is negligible because we’re drawing on existing
resources to make it work. If the program does not attract student interest, we will discontinue it.



C. ADEQUACY OF RESOUCES

Faculty and Staff Resources

Student fee funded budget lines, previously assigned to service learning and leadership development,
have been realigned to support office staffing and operating expense. Two permanent full time staff will
manage the office; facilitate the certificate process; provide technical assistance to UNL faculty and
community partners, and mentor student participants. An additional .25 FTE in the Vice Chancellor for
Student Affairs office will supervise the directors for Leadership Development and Service-Learning.
Consequently, the certificate takes advantage of existing resources to administer the program. No new
courses are required, although new courses with a civic intent would be welcome, should colleges wish to
create them. Career Services has adapted Husker Hire Link to accommodate students seeking the
Certificate in Civic Engagement.

Physical Facility

The Vice Chancellor for Student Affairs, in cooperation with the director of the Nebraska Unions, has
allocated physical space in the Nebraska Union to be designated as the Civic Engagement office.
Renovation for the newly established office for Civic Engagement is made possible through funds
allocated for building improvement.

Technical Resources

No new technical resources are required. A web presence for UNL's civic engagement work is being
created as part of this initiative. Students in a web design class in the College of Journalism and Mass
Communications contributed to the creation of the site. Staff in Student Affairs will implement and
maintain the site, which will be a clearinghouse for matters related to civic engagement such as listing
courses and opportunities for co-curricular experiences, opportunities to connect with community
partners, and news. Student blogs, testimonials and faculty initiatives will be featured on this site as well.

Career Services’ Husker Hire Link will serve as an e-portfolio repository and will document the co-
curricular experiences and required reflection pieces. Students will list the courses they want to apply to
the certificate in this e-portfolio as well. An advisory committee, comprised of faculty, staff and students,
will be established to provide oversight for the program, develop processes for approving courses
transferred from another institution and assist with assessment activities.

Budget Projections
See Tables 1 and 2 showing the projected expenses and reallocations.

D. AVOIDANCE OF UNNECESSARY DUPLICATION

To the best of our knowledge, no other Nebraska private or public institutions offer such a program as the
proposed project. The creation of the Certificate in Civic Engagement proposal has been supported by the
Association of American Colleges and Universities’ (AAC&U) Bringing Theory to Practice two-year grant,
with UNL being named one of six institutions (from 50 proposals) selected as a 2010 demonstration site.
The certificate is unique in the nation in that it provides an opportunity to begin to lace together
academic theory from general education courses with practical, experiential learning.

E. CONSISTENCY WITH THE COMPREHENSIVE STATEWIDE PLAN FOR POSTSECONDARY EDUCATION

For the purposes of the Certificate, civic engagement is defined as “working to make a difference in the
civic life of our communities — broadly defined to include the range of communities from the campus to
global levels — and developing the combination of knowledge, skills, values and motivation to make that
difference.” Students acquiring the requisite civic skills will demonstrate the following characteristics:
e  Appreciation for diversity of communities and cultures and actively promotes engagement with
others different than self



Effective communication with others to establish relationships that further civic action
Capacity to apply knowledge and skills acquired through academic study to address problems

within a civic context, and
Use of reflective insight and analysis to enhance self-awareness and engaged in constructive

problem solving.
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Attachments
Attachment A: List of working group members

Attachment B: Supporting documents
ASUN resolution
Letters from colleges
Agricultural Sciences & Natural Resources
Architecture
Arts & Sciences
Business Administration
Education & Human Sciences
Engineering
Fine & Performing Arts
Journalism & Mass Communications
Letters from other key units
Athletic Department
Jeffrey S. Raikes School of Computer Science & Management

Attachment C: Summary of Certificate in Civic Engagement

Attachments provided upon request
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Typewritten Text
Attachments provided upon request
































































































































FOR INFORMATION ONLY
1. University of Nebraska Strategic Planning Framework Addendum IX-C-1

2. University of Nebraska Strategic Framework Accountability Measures
Addendum IX-C-2

3. Calendar of establishing and reporting accountability measures
Addendum IX-C-3

4. University of Nebraska Strategic Dashboard Indicators Addendum IX-C-4

5. Board of Regents agenda items related to the University of Nebraska Strategic
Framework Addendum 1X-C-5




















































































REPORTS

10.

11.

12.

13.

14.

15.

16.

Personnel Reports Addendum 1X-D-1

Programs with Tuition Variances Addendum 1X-D-2

Review of Academic and Research Centers Addendum IX-D-3

Renaming of the Center of Biopreparedness Education to the Center for
Biosecurity, Biopreparedness and Emerging Infectious Diseases of the University
of Nebraska Medical Center College of Public Health Addendum IX-D-4
Corporation Secretary’s Authorized Amendments to the Board of Regents’
Policies of the University of Nebraska RP-3.3.12, Crisis Leave Sharing Policy
Addendum IX-D-5

Semi-annual Report of licenses for the period ended June 30, 2011
Addendum IX-D-6

Quarterly Gifts, Grants, Contracts and Bequests Addendum 1X-D-7
Bids and Contracts Addendum IX-D-8

Status of Capital Projects exceeding $5 million as of June 30, 2011
Addendum IX-D-9

Quarterly Status Report of Six-Year Capital Plan and Capital Construction
Report for the period ended June 30, 2011 Addendum IX-D-10

Naming of Alloy Strength Conditioning Center Addendum 1X-D-11
Naming of John E. Bernthal Garden Addendum 1X-D-12

Naming the Nebraska College of Technical Agriculture (NCTA) Education
Center building, rooms, and other spaces in the facility Addendum IX-D-13

Strategic Framework report on Faculty Diversity [2-a-iii] Addendum IX-D-14

Strategic Framework report on State Funding [1-a-i] and Tuition Accountability
Measures [1-a-ii] Addendum IX-D-15

Strategic Framework report on Short-Term Investment Update [6-a- ii]
Addendum IX-D-16
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