1. advanced training to prepare students for professional careers in construction, and
2. research experience to prepare students for entry into a Ph.D. program.

This program is designed to provide significant depth of subject matter so that the student will
receive state-of-the-art instruction within his/her area of specialization. At the same time, the
program is designed to provide sufficient breadth of material so that the student will be able to work
closely with professionals in fields related to construction. This balance is necessary, because
individuals normally move laterally across several different disciplines within the construction
industry as they progress in their careers.

The variety of positions and academic backgrounds of incoming students makes a single,
narrowly defined program inappropriate. Flexibility is provided within the program to
accommodate the needs and interests of various students at different points in their careers.

Students enrolled in the M.S. program in Construction will choose either the Construction
Management track or the Construction Engineering track. Within each track, a minimum of fifteen
semester-hours must be taken of core courses for that particular track. Students must complete all
requirements for their specific degree option as outlined under degree option I, Il, or 111 in the UNL
Graduate Studies Bulletin. The core courses for both tracks are given in Table 2. Electives may be

selected from Construction Engineering or Construction Management tracks, from courses as
shown in Table 3, or as approved by the committee.

Table 2: Core courses for the M.S. program in construction.

Construction Management Track

Construction Engineering Track

CNST 815 — Mechanical/Electrical Project
Management

CONE 8150 — Support of Excavation

CNST 820 - Professional Practice and Ethics

CONE 8160 — Temporary Construction

CNST 826" — Occupational Health and Safety for
Construction

CONE 8660 — Heavy/Civil Estimating

CNST 834 — Professional Trends in Design/Build

CONE 8810 — Highway and Bridge Construction

CNST 835" — Design/Build: Methods and
Applications

CONE 8320" — Subterranean Construction

CNST 841 — Industrialized Building Systems

CONE 8440" — Marine Construction

CNST 880" — Productivity and Human Factors in
Construction

CONE 8460" — Structural Assessment & Renovation

CNST 885 — Construction Project Scheduling and
Control

CONE 8470" — Advanced Project Delivery Systems

CNST 886 — Construction Management Systems

CONE 8480 — Advanced Construction Risk
Analysis

CNST 887" — Construction Leadership and Strategic
Planning

CONE 9310" — Plate, Shell & Tension Construction

CONE 9410" — Microgravity& Aerospace
Construction

CONE 9460" — Structural Retrofitting &
Modification

CONE 9470" — Megaproject Construction

"Courses do not have a 400 level counterpart.
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Table 3: Sample elective courses for the M.S. program in Construction. All electives must be
approved by the Construction Program Graduate Committee.

Sample Elective Courses
ACCT 801" — Contemporary Financial Accounting
AREN 811" — Air Quality Engineering
AREN 812" — Building Control and Automation Systems
AREN 812" — Building Energy Systems — Primary
AREN 815" - Building Energy Simulation
AREN 818" — Indoor Air Quality Design
AREN 830" — Advanced Noise Control
CIVE 824 - Solid Waste Management Engineering
CIVE 8340 — Soil Mechanics Il
CIVE 836/8360 — Foundation Engineering
CIVE 8440 — Structural Design and Planning
CIVE 8450 — Structural Analysis 111
CIVE 846 — Steel Design 1l
CIVE 847/8470 — Reinforced Concrete Il
CIVE 850" — Pre-stressed Concrete Design
CIVE 852 — Water Resources Development
CIVE 858 — Groundwater Engineering
CIVE 862 — Airport Planning and Design
CIVE 863" — Highway Geometerics
CIVE 864' — Traffic Characteristics
CIVE 866" — Transportation Planning and Economics
CIVE 869 — Pavement Design and Evaluation
CIVE 867" — Transportation Safety Engineering
CIVE 870" — Analysis and Estimation of Transportation Demand
CIVE 871" — Analysis and Deign of Transportation Supply Systems
CIVE 961 — Mass Transit Systems
CIVE 965 — Traffic Control Systems
FINA 855 — Capital Markets & Financial Institutions
FINA 960 — Financial Management
GRBA 800" — Ethical Considerations in Management
GRBA 801" — Survey of Accounting
GRBA 804" — Finance
GRBA 805" — Marketing Management
GRBA 806" — Management Theory/Organizational Behavior
GRBA 810" — Contemporary Managerial Accounting
GRBA 811" — Managerial Finance
GRBA 812" — Managerial Economics
GRBA 813" — Managerial Marketing
GRBA 814" — Applied Organizational Behavior
GRBA 815" — Operations and Information Systems Strategy
GRBA 851" — Managerial Decision Making
GRBA 852" — International Business
GRBA 853" — Strategic Management and Business Policy
GRBA 860" — Management: Theory, Issues and Practice
IMSE 805 — Analysis of Engineering Management |
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IMSE 806 — Engineering Economy I

IMSE 905 — Analysis of Engineering Management Il

IMSE 906 — Industrial Decision Models |1

LAW 501G' — Contracts

LAW 502G" — Contracts

LAW 617G' - Construction Law

LAW 632G’ — Corporations

LAW 647G' — Employment Law

MRKT 821 — Applied Marketing Research

MNGT 821 — Entrepreneurship and Venture Management

MNGT 822 — Small Business Management

MNGT 828 — International Management

MNGT 837 — Computer-Aided Analysis in Decision Making

MNGT 852 — Database Organization and Management

MNGT 852 — Information Systems analysis and Design

MNGT 861 — Advanced Personnel/Human Resource Management

MNGT 862 — Labor Relations

MNGT 863 — Compensation Administration

MNGT 864 — Human Resource Planning

MNGT 865 — Organization Theory and Behavior

MNGT 867 — Leadership in Organizations

MNGT 875 — Business Policies and Strategy

MNGT 876" - Strategic Management

MNGT 931 — Operations Planning and Control Systems

MNGT 950 — Management Information Systems

MNGT 969 — Organizational Behavior and Management Theory
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TO:

MEETING DATE:

SUBJECT:

RECOMMENDED ACTION:

PREVIOUS ACTION:

EXPLANATION:

The Board of Regents Addendum IX-A-5
Academic Affairs

September 5, 2008

Revision to Regents’ Policy RP-1.5.5 Regents Medal

Approve the proposed revision to Regents’ Policy RP-1.5.5 Regents
Medal

April 21, 2006 — The Board approved the addition of a universitywide
Regents Medal award.

The proposed change to the Regents Medal will allow the award to be
presented to the recipient(s) annually as determined by the President and
Chair of the Board.

It is proposed that RP-1.5.5 of the Board of Regents’ Policies of the
University of Nebraska be amended as follows:

RP-1.5.5 Regents Medal

1. Definition

The Regents Medal is an award to individuals whose service to
the University has provided exceptional benefits in furtherance
of the goals and mission of the institution.

2. Nomination
Nominations will be made by members of the Board of Regents

and the President. The nomination should be presented in
written form addressing:

a. Brief biography;
b. Description of achievement(s) of nominee; and
C. Name of nominator.

3. Guidelines



PROJECT COST:

SPONSOR:

RECOMMENDED:

DATE:

None

Linda Ray Pratt

No more than two (2) Regents Medals may be awarded
per year.

Current employees of the University are not eligible for
the award, but past employees or retirees are eligible.

The medal shall be awarded annually as determined by

the President and the Chair of the Board of Regents.

Nominations should be submitted to the Executive Vice
President and Provost by December 10 for consideration
to be awarded fer the following calendar year spring
commencement. Nominations will be submitted to the
Regents for consideration prior to the January meeting.

The Regents Medal shall not be awarded to any
incumbent of or candidate for any elective state
constitutional office, including state senator, or to any
incumbent of or candidate for the U.S. House of
Representatives or U.S. Senate from the State of
Nebraska.

Executive Vice President and Provost

James B. Milliken
President

September 5, 2008






TO:

MEETING DATE:

SUBJECT:

RECOMMENDED ACTION:

PREVIOUS ACTION:

EXPLANATION:

PROJECT COST:

ON-GOING
FISCAL IMPACT:

SOURCE OF FUNDS:

The Board of Regents Addendum IX-B-2
Business Affairs
September 5, 2008

Program statement and budget for capital improvements for
Men’s Hall and Randall Hall at the University of Nebraska at
Kearney

Approve the program statement and budget for capital
improvements to Men’s Hall and Randall Hall at the University
of Nebraska at Kearney (UNK)

None

Men’s Hall and Randall Hall are part of the “Obligated Group”
of facilities of the University covered by the Bond Resolutions
surrounding the Master Trust Indenture. As such, the resolution
requires the Board to keep the facilities in good repair and
working order to that they may be operated in a sound a
economical manner.

Men’s Hall and Randall Hall were constructed in 1939 and 1961,
respectively. These improvements are part of the second phase
of residential renewal at UNK. The overall plan outlining the
renewals for residence hall operations was presented to the
Board of Regents Business Affairs Committee on February 21,
2008.

Construction will be funded through the use of Bond Surplus
Funds relating to the Kearney residence hall operations.
Accordingly, no external financing will be needed for these
projects.

The program statement and budget have been reviewed and
approved by the Business Affairs Committee.

Men’s Randall
Proposed Start of Construction Aug 2009 Aug 2010
Proposed Completion of Construction July 2010 July 2011
Men’s Hall $2,400,000
Randall Hall 2,560,000

$4,960,000

Annual Operating Costs $50,000
1% Assessment N/A

Bond Surplus Funds



SPONSOR: Barbara Johnson
Vice Chancellor for Business and Finance

RECOMMENDED:
University of Nebraska at Kearney

DATE: August 11, 2008



Project Title: ~ Capital Improvements Campus: University of Nebraska at Kearney

Revenue Bond Housing Facilities
Men's Hall and Randall Hall Capital Improvements

Date: August 1, 2008
Prepared by:  UNK Facilities Management Phone No.: 308.865.1700
University of Nebraska
Program Statement Outline
1. Introduction

a. Background and history

Men’s Hall was constructed as a public works project in 1939. The hall has
served a variety of functions on the campus including residence hall, library,
cafeteria, and faculty offices. Its art-deco architectural design is a unique feature
of the UNK campus. An unusually wide variety of room sizes — has allowed
some rooms to accommodate three and even four students. The east wing
rooms on 1% floor feature high ceilings and most rooms have a walk-in closet,
private sinks & wood parquet flooring. A dramatic fireplace/lobby area, TV
lounge, a kitchen located on the main floor; recreational, study, meeting and
laundry facilities are located on the lower floors, with study lounges on second
and third floors. Rooms are approximately 14’ x 13'. Maximum capacity is 150
beds.

Housing 192 students, Randall is the most centrally located hall on campus, and
features a large garden-level lobby, piano and TV lounge, study lounge, and
recreation area. The facility was built in 1961 and is named after Everett L.
Randall. As a 1912 graduate of the Normal School, Randall was the first
appointed to the State Board of Education for Normal Schools in 1941. The hall
features TV lounges, kitchens, centralized bathrooms, and laundry facilities.
Rooms are approximately 17" x 11",

b. Project description

University Housing — Men’s Hall $2,400,000

1. Install fire sprinklers and updated audible fire alarm system

2. Complete restroom remodel to meet current Mechanical Code, including
new finishes, fixtures, and shower configurations

3. Repair selected domestic water service distribution and sanitary repairs,

4. Install new fan coil units to provide heating and cooling

5. Perform selected abatement where required for service and repair of utility
systems.

6. Install elevator, modify lobby to provide ADA access.



7. Additional renewal items include
a. new energy efficient fluorescent lighting throughout,
b. epoxy coated hallway wall finishes or hard surfacing
c. new public area floor finishes and coverings.

University Housing — Randall Hall $2,560,000
1. Install fire sprinklers and updated audible fire alarm system
2. Complete restroom remodel to meet current Mechanical Code, including
new finishes, fixtures, and shower configurations
3. Repair selected domestic water service distribution and sanitary repairs,
4. Perform selected abatement where required for service and repair of utility
systems.
5. Demolish Stout Hall, develop new entry, install elevator to provide ADA
access and to reach floors on [unmatched] elevations.
6. Additional renewal items include
a. new energy efficient fluorescent lighting throughout,
b. epoxy coated hallway wall finishes or hard surfacing
c. new public area floor finishes and coverings
d. Selected window replacement

C. Purpose and objectives

Section 6.1 of the Bond Resolution (June 15, 1966) requires the Board of
Regents to keep the facilities in good repair, working order and condition and to
make all necessary and proper repairs, so that the residence halls can be
operated in an efficient, sound and economical manner. The improvements and
modifications detailed on the accompanying pages represent the highest priority
needs that have been identified by residents, user groups, and managers of
these facilities.

Justification of the Project

a. Data which supports the funding request

This project is the second phase of an overall plan of residential renewal at UNK.
Men’s and Randall Halls are the second and third halls intended for renovation
between 2008 and 2014. The work in these two buildings is aggregated as one

construction project with the intention of reducing total construction costs.

The focus of this work is life safety improvements, ADA improvements, aesthetic
improvements, and addressing deferred maintenance issues.

Men’s Hall will be taken off line during the 2009-10 school year. Randall Hall will
be taken off line during the 2010-11 school year. Stout Hall will be demolished
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during the summer of 2010. Others will be taken off line in coming years.

b. Alternatives considered (when applicable)

The scope of these and future residential renewal projects have been set to
maximize benefit of limited construction funds. To that end, careful consideration
was given to determining an appropriate number of beds to be maintained. This
in turn led to consideration of which residence halls should receive funding, and
which should not.

It was concluded that residence halls with less numbers of beds, and/or requiring
higher investments would not be remodeled, but would instead be razed, Stout
Hall in 2010, and Conrad Hall in 2014. Care was taken to assure sufficient swing
space (bed count) was available during the 2008-2014 construction period.
Presently, it is not intended that Martin Hall would be used as residential space
for the fall 2014 semester. Whether to raze or remodel Martin as academic (or
residential) space will be concluded at a later date.

Location and Site Considerations

a. County
The site is located in Buffalo County, Nebraska.

b. Town or campus
The site is on the University of Nebraska at Kearney campus.

C. Proposed site

The existing buildings are shown on the map below. Randall Hall and Men’s Hall
will be remodeled, while Stout Hall will be demolished.
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d. Statewide building inventory (not required for new buildings)
Men’s Hall is assigned number #00159

e. Influence of project on existing site conditions

(2) Relationship to neighbors and environment
The proposed renovation is near the northwestern perimeter of east
campus. No exterior work is anticipated with this project.

(2)  Utilities

Fire Protection. Men’s and Randall Halls will be connected to the campus
high-pressure main to serve the new fire sprinkler system.

Cooling. Randall Hall is currently cooled using a roof mounted split
system using an air-cooled condenser. Randall and Men’'s will be
connected to the new campus chilled water loop.

Other utilities. No service changes are anticipated for electrical, steam,
domestic water, sanitary sewer, or storm sewer.

3) Parking and circulation
As there will be no net gain in number of beds, it is not anticipated that this
project will have a long-term parking impact. Parking will be temporarily
impacted by construction activities.

Comprehensive Plan Compliance

a. Year of the agency’s comprehensive plan and updates or revisions

The University of Nebraska at Kearney Facilities Development Plan was
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approved by Board of Regents in January, 2007. The residence hall portion of
this plan was presented to the Board of Regents Business Affairs subcommittee
February 21, 2008.

b. Consistency with the agency comprehensive capital facilities plan

The project is in compliance with the University Long-Range Plan adopted in
1995. An objective identified in the UNK Facilities Development Plant is to update
residential capabilities with new or refurbished residence halls that offer a variety
of housing choices. These facilities, along with the Student Union, will provide
the main infrastructure supporting student development outside the classroom
and laboratory.

C. Consistency with the current version of the Statewide Comprehensive
Capital Facilities Plan or CCPE Project Review Criteria/Statewide Plan
(whichever applies)

The project is in compliance with the Comprehensive Statewide Plan for Post-
Secondary Education, which includes the Statewide Facilities Plan, approved
November 28, 2000.

Analysis of Existing Facilities

a. Functions/purpose of existing programs as they relate to the proposed
project

Randall Hall provides sleeping and community space for up to 190
students. Men’s Hall can provide sleeping and community space for up to
150 students. However, changes in life safety code egress requirements
currently restrict the use of several bed rooms to storage space, making
the current maximum 118 rooms.

These totals may be reduced depending on final rest room configuration.

b. Square footage of existing areas
Gross Square Footage, Men’s Hall: 42,742
Gross Square Footage, Randall Hall: 42,121

C. Utilization of existing space by facility, room and/or function (whichever is
applicable)

Men’s Hall: 150 beds
Randall Hall: 192 beds
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6.

Physical deficiencies
Refer to 1b.

Programmatic deficiencies
Refer to 1b.

Replacement cost of existing building
Men’s Hall:  $5,695,799, from 6/30/2006 FMIR
Randall Hall: $4,592,874, from 6/30/2006 FMIR

Facility Requirements and the Impact of the Proposed Project

Functions/purpose of the proposed program

No changes in function will be made to existing spaces, with the exception
that some bed rooms may be converted to shower or chase space,
depending on final design solutions for rest room and shower renovations.

Space requirements

(1) Square footage by individual areas and/or functions

(2) Basis for square footage/planning parameters

(3) Square footage difference between existing and proposed areas
(net and gross)

Little changes in space allocations will be made to existing spaces, with
the exception that some bed rooms may be converted to shower or chase
space, depending on final design solutions for rest room and shower
renovations.

Impact of the proposed project on existing space

(2) Reutilization and function(s)
(2) Demolition
3) Renovation

All space will be reutilized and/or renovated. Rest rooms will be
demolished and reconstructed, and some bed rooms may be converted to
shower or chase space, depending on final design solutions for rest room
and shower renovations.
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7.

Equipment Requirements

a. List of available equipment for reuse (if applicable)
NOT APPLICABLE

b. Additional equipment (if applicable)

(1) Fixed equipment

Mechanical equipment will be installed in Men’s Hall to provide chilled
water to rooms. An elevator will be added in Men’s to provide access to
all floors. An elevator will be added at Randall to provide access to floors
in Randall and adjacent Mantor Hall (remodeled in an earlier phase).
Excluding that equipment, there is presently no intention to install new
fixed equipment as part of this project.

(2)  Movable equipment
There is presently no intention to replace residence hall furniture inventory
as part of this project.

(3)  Special or technical equipment
NOT APPLICABLE

Special Design Considerations

Rest room remodeling will require new air supply and exhaust systems, due to
code changes since initial construction. Design of these systems, as well as
design of fire sprinkler system, will require careful coordination to meet budget
constraints, tight construction schedules, and reduce end-of-project building
repairs.

Project Budget and Fiscal Impact

a. Cost estimates criteria

The construction cost estimates for this project were derived from comparative
cost profiles of recent campus remodeling projects. In addition, national
publications such as RS Means Building Square Foot Cost Data were used as
references.
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b.

Total project cost

Men’s Renovations $ 2,400,000
(1) | Program planning not applicable
(2) | Professional fees
- professional design consultants 228,000
- in-house consultants not applicable
- other consultants not applicable
(3) | Construction 1,914,000
- general, including mechanical, electrical, elevator
- fixed equipment
- site improvements (utilities, sidewalks, parking,
landscaping, etc.)
(4) | Moveable equipment not applicable
(5) | Special or technical equipment not applicable
(6) | Land acquisition not applicable
(7) | Artwork (for applicable projects) not applicable
(8) | Other costs (agency administration costs, moving, 39,000
temporary space, testing, surveys, legal fees,
insurance, etc.)
(9) | Project contingency 219,000
Randall Renovations 2,560,000
(1) | Program planning
(2) | Professional fees
- professional design consultants 243,200
- in-house consultants not applicable
- other consultants not applicable
(3) | Construction 2,041,600
- general, including mechanical, electrical, elevator
- fixed equipment
- site improvements (utilities, sidewalks, parking,
landscaping, etc.)
(4) | Moveable equipment not applicable
(5) | Special or technical equipment not applicable
(6) | Land acquisition not applicable
(7) | Artwork (for applicable projects) not applicable
(8) | Other costs (agency administration costs, moving, 41,600
temporary space, testing, surveys, legal fees,
insurance, etc.)
(9) | Project contingency 233,600
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C. Fiscal Impact based upon first full year of operation (include proposed
funding sources and percentage of each)

(1) Estimated additional operational and maintenance costs per year
$50,000

(2) Estimated additional programmatic costs per year
No additional programmatic costs are anticipated from this work.

(3)  Applicable building renewal assessment charges
Revenue bond projects are not eligible for building renewal

assessments.
10. Funding

a. Total funds required $4,960,000

b. Project Funding sources (amounts and/or percentage of each)
(1)  State funds NOT APPLICABLE
(2)  Cash funds NOT APPLICABLE
3) Federal funds NOT APPLICABLE
(4) LB 309 funds NOT APPLICABLE
(5) Revenue bonds/surplus funds $4,960,000
(6) Private donations NOT APPLICABLE
(7)  Other sources NOT APPLICABLE

C. Fiscal year expenditures for project duration
FY2009 $ 228,000
FY2010 2,415,200
FY2011 2,000,000
FY2012 317,000

11. Time Line

a. Program Statement 08/01/2008

b. BOR Approval 09/05/2008

c. CCPE Approval 12/11/2008

d. Legislative [Board] Approval 03/15/2009

e. Architect/Engineer Selection 03/16/2009

f. Schematic Design Submittal 04/15/2009

g. Construction Document Submittal 06/17/2009

h. Receive Bids for Construction 07/23/2009
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12.

i. Start of Construction 08/17/2008
j. Completion of Men’s Hall Construction 07/17/2010
k. Completion of Randall Hall Construction 07/17/2011
Higher Education Supplement

a. CCPE Review

Review by the Coordinating Commission for Post-Secondary Education is
required for this project.

b. Method of contracting

It is the intent of the University of Nebraska at Kearney to perform this project
using traditional low bid contracting.

Page 10



TO:

MEETING DATE:

SUBJECT:

RECOMMENDED ACTION:

PREVIOUS ACTION:

EXPLANATION:

PROJECT COST:

ON-GOING FISCAL
IMPACT:

SOURCE OF FUNDS:

SPONSOR:

RECOMMENDED:

DATE:

The Board of Regents Addendum IX-B-3
Business Affairs
September 5, 2008

Capital Improvements for Revenue Bond Housing Facilities at the
University of Nebraska at Kearney

Approve the attached Resolution to authorize transfer and expenditure of
up to $4,960,000 for Capital Improvements for Revenue Bond Housing
Facilities at the University of Nebraska at Kearney (UNK).

During the last five years the Board of Regents has approved similar
surplus fund requests as follows:

Prior Approvals Amount
March 2008 $5,200,000
January 2007 394,500
December 2005 1,500,000
March 2003 150,000

Section 6.1 of the Bond Resolution (June 15, 1966) requires the Board of
Regents to keep the facilities in good repair, working order and condition
and to make all necessary and proper repairs, so that the residence halls
can be operated in an efficient, sound and economical manner. The
improvements and modifications detailed on the accompanying pages
represent the highest priority needs that have been identified by
residents, user groups, and managers of these facilities.

Proposed start of construction Aug 2009
Proposed completion of construction July 2011
$4,960,000

Annual Operating Costs $50,000
1% Assessment None

Bond Surplus Funds

Barbara Johnson
Vice Chancellor for Business and Finance

Douglas A. Kristensen, Chancellor
University of Nebraska at Kearney

August 11, 2008



RESOLUTION

BE IT RESOLVED by the Board of Regents of the University of Nebraska (the “Board”) as follows:

1. The Board hereby finds and determines:

(@)

(b)

(©)

Pursuant to a Bond Resolution dated as of June 15, 1966, authorizing the issuance of
Revenue Bonds (the “Resolution”), revenue bonds payable from the revenues and fees
derived from the ownership and operation of the dormitories and other facilities for the
housing and boarding of students, student unions, student health facilities and other
facilities for the activities of students located on the campus of the University of
Nebraska at Kearney have been issued, and under which a Surplus Fund was created;

Section 6.1 of the Resolution requires the Board to operate the Facilities (as defined in
the Resolution) in an efficient, sound and economical manner and to keep all Facilities
and betterments thereto in good repair, working order and condition and to make all
necessary and proper repairs, renewals, replacements, additions, extensions and
betterments thereto, so that at all times the business carried on in connection therewith
shall be properly and advantageously conducted,;

The “Facilities” include all facilities and structures for the housing and boarding of
students located and currently or hereafter existing on the campus of the University of
Nebraska at Kearney, which student housing facilities require certain renewals,
replacements, additions, betterments and extensions to maintain the Revenues and Fees.
In order to accomplish such renewals, replacements, additions, betterments and
extensions, the sum of $4,960,000 should be expended from the Surplus Fund as
indicated on the attached schedule.

2. Authorization. The Board hereby authorizes the expenditure of up to $4,960,000 from the
Surplus Fund established pursuant to the Resolution for the project herein identified. The Vice
Chancellor for Business and Finance at the University of Nebraska at Kearney is hereby
designated as the University representative who may certify to the Trustee the specific payments
to be made from the Surplus Fund.

3. Surplus Fund. There currently are monies or investments in the Surplus Fund including accruals
in excess of $4,960,000.



University of Nebraska at Kearney
Capital Improvement Requests

Project

University Housing — Men’s Hall

1.
2.

3.

ok~

Install fire sprinklers and updated audible fire alarm system
Complete restroom remodel to meet current Mechanical Code,
including new finishes, fixtures, and shower configurations

Repair selected domestic water service distribution and sanitary
repairs

Install new fan coil units to provide heating and cooling

Perform selected abatement where required for service and repair of
utility systems

Install elevator and modify lobby to provide ADA access

Additional renewal items include
a. new energy efficient fluorescent lighting throughout
b. epoxy coated hallway wall finishes or hard surfacing
c. new public area floor finishes and coverings

University Housing — Randall Hall

1.
2.

3.

Install fire sprinklers and updated audible fire alarm system
Complete restroom remodel to meet current Mechanical Code,
including new finishes, fixtures, and shower configurations
Repair selected domestic water service distribution and sanitary
repairs
Perform selected abatement where required for service and repair of
utility systems
Demolish Stout Hall, develop new entry, install elevator to provide
ADA access and to reach floors on unmatched elevations
Additional renewal items include

a. new energy efficient fluorescent lighting throughout

b. epoxy coated hallway wall finishes or hard surfacing

c. new public area floor finishes and coverings

d. selected window replacement

Funding Required

$2,400,000

$2,560,000



TO:

MEETING DATE:

SUBJECT:

RECOMMENDED ACTION:

PREVIOUS ACTION:

EXPLANATION:

PROJECT COST:

SOURCE OF FUNDS:

SPONSORS:

RECOMMENDED:

DATE:

The Board of Regents Addendum IX-B-4

Business Affairs
September 5, 2008

Capital Improvements for University Housing Facilities at the University
of Nebraska-Lincoln (UNL)

Approve the attached Resolution to authorize transfer and expenditure of
up to $447,000 for capital improvements for University Housing
facilities from the Student Fees and Facilities Revenue Bond Surplus
Funds at the University of Nebraska-Lincoln.

During the last five years the Board of Regents has approved similar
requests as follows:

Prior Approvals Amount

November, 2007 $2,572,396
November, 2006 3,423,700
November, 2005 1,474,802
October, 2004 1,094,950
October, 2003 832,568
August, 2003 1,846,350
January, 2003 1,855,255

Section 6.2 of the Bond Resolution (December 1, 1964) requires the
Board of Regents to keep the "facilities" in good repair, working order
and condition, and to make all necessary and proper repairs. Section
6.12 of the Resolution requires the Board to comply with all statutes of
the State of Nebraska. The improvements and modifications detailed on
the accompanying page represent the highest priority needs that have
been identified by residents, user groups, and managers of these
facilities.

$447,000
Student Fees and Facilities Revenue Bond Surplus Funds

Juan N. Franco
Vice Chancellor for Student Affairs

Christine A. Jackson
Vice Chancellor for Business & Finance

Harvey Perlman, Chancellor
University of Nebraska-Lincoln

August 13, 2008



follows:

RESOLUTION

BE IT RESOLVED by the Board of Regents of the University of Nebraska (the "Board") as

1. The Board hereby finds and determines:

(a)

(b)

(©)

Pursuant to its Bond Resolution dated as of December 1, 1964, authorizing the issuance of
Revenue Bonds by the Board (the "Resolution™), the Board has heretofore issued revenue bonds
payable from the revenues and fees derived from the ownership and operation of the dormitories
and other facilities for the housing and boarding of students, student unions, student health
facilities and other facilities for the activities of students located on the campus of the University
of Nebraska-Lincoln, under which a Surplus Fund was created;

Section 6.2 of the Resolution requires the Board to operate the “facilities” (as defined in the
Resolution) in an efficient, sound and economical manner and to keep all Facilities and
betterments thereto in good repair, working order and condition and to make all necessary and
proper repairs, renewals, replacements, additions, extensions and betterments thereto, so that at
all times the business carried on in connection therewith shall be properly and advantageously
conducted.

The “facilities” include the Nebraska Unions, the University Health Center and all facilities and
structures for the housing and boarding of students, located and currently or hereafter existing on
the campus of the University of Nebraska-Lincoln, which facilities require certain renewals,
replacements, additions, betterments and extensions to maintain the Revenue and Fees. In order
to accomplish such renewals, replacements, additions, betterments and extensions, the sum of
$447,000 should be expended from the Replacement Fund as indicated on the attached schedule.

2. Authorization. The Board hereby authorizes the transfer of up to $447,000 from the Surplus Fund
established pursuant to the Resolution to the Replacement Fund, and the expenditure of up to
$447,000 from the Replacement Fund for the projects herein identified. The Vice Chancellor for
Business and Finance at the University of Nebraska-Lincoln, is hereby designated as the University
representative who may certify to the Trustee the specific payments to be made from the Replacement
Fund.

3. 1986 Surplus Fund. There currently are monies or investments in the Surplus Fund including

accruals in excess of $447,000.
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Capital Improvement Requests
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SUMMARY

Department

Funding Requested

University Housing

$447,000

Total

$447,000

UNIVERSITY HOUSING
Detail of Improvement Requests

Funding
Project Location Required Justification
Facilities Office & Shop University Housing $200,000 | Relocate office and shop areas
Relocation Maintenance Operations to Abel Hall
Replace 3 Neihardt Fire Neihardt Complex 123,000 | Fire and life safety
Escapes
Piper Roof Replacement Neihardt Complex 124,000 | Replace aging roof

Total

$447,000
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The Board of Regents Addendum IX-B-5
Business Affairs
September 5, 2008

Approve the supervision of an immediate family member in accordance
with University Policy

Approve the supervision of a family member by a University employee.
None

Section 3.8 of the Bylaws of the Board of Regents of the University of
Nebraska states that no employee shall hire or supervise a member of his
or her immediate family without expressed written consent of the Board.

Bill Straub, Head Coach of the University of Nebraska-Lincoln
Women’s Bowling program, will be supervising his wife, Kim Straub, a
long-time volunteer who will be performing paid secretarial and
administrative service for the Bowling program upon Board approval.

Arrangements have been made to remove Coach Straub and to substitute

the sport supervisor for Bowling for all performance evaluations and
other personnel decisions regarding Kim Straub.

Tom Osborne
Athletic Director

Harvey Perlman, Chancellor
University of Nebraska-Lincoln

August 7, 2008





