AGENDA
THE BOARD OF REGENTS
OF THE UNIVERSITY OF NEBRASKA
Varner Hall
September 8, 2006
12:30 p.m.

l. CALL TO ORDER
1. ROLL CALL

Il APPROVAL OF MINUTES AND RATIFICATION OF ACTIONS TAKEN ON
JULY 28, 2006

V. KUDOS AND RESOLUTIONS
V. HEARINGS
VI. PUBLIC COMMENT

The Standing Rules of the Board provide that any person may appear and address the Board of
Regents on any item on the agenda for this meeting. Each person will be given up to five minutes
to make his or her remarks.

VIl.  STRATEGIC OR POLICY ISSUES:
A. UPDATE ON STRATEGIC FRAMEWORK

B. UNIVERSITY OF NEBRASKA MEDICAL CENTER FACILITIES
DEVELOPMENT PLAN

VIIl.  UNIVERSITY CONSENT AGENDA
A. ACADEMIC AFFAIRS

1. President’s Personnel Recommendation. Addendum VIII-A-1

2. Approval to Award Degrees and Certificates for the 2006-2007 academic year
and 2007 summer sessions at the University of Nebraska at Kearney.
Addendum VIII-A-2

3. Approval to Award Degrees and Certificates for the 2006-2007 academic year
and 2007 summer sessions at the University of Nebraska-Lincoln.
Addendum VIII-A-3

4. Approval to Award Degrees and Certificates for the 2006-2007 academic year
and 2007 summer sessions at the University of Nebraska Medical Center.
Addendum VI1II-A-4

5. Approval to Award Degrees and Certificates for the 2006-2007 academic year
and 2007 summer sessions at the University of Nebraska at Omaha.
Addendum VI1II-A-5

6. Approval is requested to rename and reorganize the Center for Human Molecular
Genetics to the Center for Molecular Genetics and Genomics at the University of
Nebraska Medical Center. Addendum VI1II-A-6

B. BUSINESS AFFAIRS



1.

Approve the team of Perkins & Will / Bahr, Vermeer & Haecker to provide
design services for the Physical Sciences Replacement Building at the University
of Nebraska-Lincoln. Addendum VI1I-B-1

University of Nebraska Medical Center

2.

3.

Approve the installation of a new 2500-ton chiller in the East Utility Plant at the
University of Nebraska Medical Center. Addendum VIII-B-2

Approve the selection of Alley Poyner Architecture, P.C., to provide
architectural design services for the renovation of Bennett Hall at the University
of Nebraska Medical Center. Addendum VI11-B-3

IX. UNIVERSITY ADMINISTRATIVE AGENDA
A. ACADEMIC AFFAIRS

1.

Approval is requested to establish a Department of Emergency Medicine in the
College of Medicine at the University of Nebraska Medical Center.
Addendum IX-A-1

Approve discontinuance of the University of Nebraska-Lincoln Panhandle
Learning Center. Addendum IX-A-2

B. BUSINESS AFFAIRS
Central Administration

1.

Approve the repeal of Regents’ Policy RP- 4.2.5: Health Care Policy for
Tenured Early Retirees. Addendum IX-B-1

University of Nebraska-Lincoln

2.

3.

Approve the Program Statement and Budget for the South Stadium Office
Building Renovation for Computer Science and Engineering at the University of
Nebraska-Lincoln. Addendum IX-B-2

Approve the Program Statement and Budget for the Barkley Memorial Center
Building Addition at the University of Nebraska-Lincoln. Addendum IX-B-3

University of Nebraska Medical Center

4.

5.

6.

Approve the University of Nebraska Medical Center 2006-2015 Facilities
Development Plan. Addendum IX-B-4

Approve the Program Statement and Budget for the Renovation of Poynter Hall
at the University of Nebraska Medical Center. Addendum IX-B-5

Approve an Interlocal Cooperation Agreement with the City of Omaha,
associated budget and the selection of HDR Engineering, Inc., as engineering
consultant, to complete a feasibility for the relocation of Saddle Creek Road on
the western edge of the University of Nebraska Medical Center campus.
Addendum IX-B-6

Approve the Resolution for the Michael F. Sorrell Center for Health Science
Education (the Sorrell Center) Project which (1) approves the issuance of not to
exceed $40,000,000 principal amount of Lease Rental Revenue Bonds, Series
2006 (UNMC Sorrell Center Project) by The University Nebraska Facilities
Corporation pursuant to a Trust Indenture, and (2) authorizes the execution and
delivery of a Site Lease, a Lease-Purchase Agreement, a Continuing Disclosure
Agreement, a Tax Compliance Agreement, an Inducement Letter and a
Preliminary Official Statement in connection with the sale of such Series 2006
Bonds, (3) authorizes the sale of such Series 2006 Bonds at a negotiated sale
pursuant to a Bond Purchase Agreement and authorizes the Vice President for
Business and Finance to determine interest rates (not to exceed a true interest cost
of 5.00%), principal amounts, principal maturities and redemption provisions of
such Series 2006 Bonds, and (4) approves the preparation and use of a final



X.

Official Statement. Addendum IX-B-7

University of Nebraska at Omaha

8.

Approve an agreement by and between the University of Nebraska at Omaha,
SID #531, and NS — The Heritage, L.L.C. for a permanent sanitary sewer
easement and temporary sewer construction easement through UNO’s Allwine
Prairie, and fence improvements. Addendum 1X-B-8

C. FOR INFORMATION ONLY

1.
2.

Strategic Framework. Addendum IX-C-1

This proposed amendment of the Bylaws of the Board of Regents providing for
adoption of a new Section 4.4.8 relating to Faculty Practice Appointments and
Faculty Research Appointments is presented for information purposes only in
accordance with the requirements of Section 1.11 of the Bylaws of the Board of
Regents. Approval of this new section will be requested at the Regents’ meeting
on November 3, 2006. Addendum IX-C-2

D. REPORTS

1.
2.
3.

4.

Personnel Reports for 2005-2006. Addendum IX-D-1

Programs with Tuition Variances. Addendum IX-D-2

Semi-annual report of licenses for the period ended June 30, 2006.
Addendum IX-D-3

Status of Capital Projects exceeding $5 million as of June 30, 2006.
Addendum IX-D-4

Bids and Contracts for the period ended August 17, 2006. Addendum 1X-D-5
Gifts, Grants, Contracts and Bequests for the period April 1-June 30, 2006.
Addendum IX-D-6

Quarterly Status Report of Six-Year Capital Plan for the period ended

June 30, 2006. Addendum IX-D-7

Five-year lease agreement between the University of Nebraska-Lincoln and Sea
Breeze Land Development Co. Addendum IX-D-8

Report on approval of agreement: Ameritas Corporation Sponsorship:
Department of Intercollegiate Athletics, University of Nebraska-Lincoln.
Addendum IX-D-9

ADDITIONAL BUSINESS



VIII.

UNIVERSITY CONSENT AGENDA

A

ACADEMIC AFFAIRS

1.

2.

President’s Personnel Recommendation. Addendum VIII-A-1

Approval to Award Degrees and Certificates for the 2006-2007 academic year
and 2007 summer sessions at the University of Nebraska at Kearney.
Addendum VIII-A-2

Approval to Award Degrees and Certificates for the 2006-2007 academic year
and 2007 summer sessions at the University of Nebraska-Lincoln.
Addendum VIII-A-3

Approval to Award Degrees and Certificates for the 2006-2007 academic year
and 2007 summer sessions at the University of Nebraska Medical Center.
Addendum VI1II-A-4

Approval to Award Degrees and Certificates for the 2006-2007 academic year
and 2007 summer sessions at the University of Nebraska at Omaha.
Addendum VI1II-A-5

Approval is requested to rename and reorganize the Center for Human Molecular
Genetics to the Center for Molecular Genetics and Genomics at the University of
Nebraska Medical Center. Addendum VI1II-A-6

BUSINESS AFFAIRS

University of Nebraska-Lincoln

1.

Approve the team of Perkins & Will / Bahr, Vermeer & Haecker to provide
design services for the Physical Sciences Replacement Building at the University
of Nebraska-Lincoln. Addendum VII1I-B-1

University of Nebraska Medical Center

2.

Approve the installation of a new 2500-ton chiller in the East Utility Plant at the
University of Nebraska Medical Center. Addendum VI11-B-2

Approve the selection of Alley Poyner Architecture, P.C., to provide
architectural design services for the renovation of Bennett Hall at the University
of Nebraska Medical Center. Addendum V1I1-B-3



President’s Personnel Recommendations Addendum VIII-A-1
Meeting Date: September 8, 2006

University of Nebraska-Lincoln

Adjustments

Merlyn K. Nielsen, Professor (Continuous), Animal Science; Kermit Wagner Professor of Animal
Science, effective July 1, 2006 to July 1, 2011, $10,000 stipend. Add Kermit Wagner Professor of
Animal Science.

Robert C. Shearman, Professor (Continuous), Agronomy and Horticulture; Sunkist Fiesta Bowl
Professorship in Agronomy, effective July 1, 2006 to July 1, 2011, $10,000 stipend. Add Sunkist Fiesta
Bowl Professorship in Agronomy.



TO:

MEETING DATE:

SUBJECT:

RECOMMENDED ACTION:

PREVIOUS ACTION:

EXPLANATION:

SPONSOR:

RECOMMENDED:

DATE:

Addendum VIII-A-2
The Board of Regents

Academic Affairs
September 8, 2006

Approval to Award Degrees and Certificates for the 2006-2007
academic year and 2007 summer sessions.

It is recommended that the Board of Regents approve the
conferral of appropriate degrees and certificates on students of
the University of Nebraska at Kearney, as approved and
recommended by the faculty, at Commencement ceremonies to
be held on December 15, 2006, May 4, 2007, and July 27, 2007,
subject to the satisfactory completion of all requirements.

September 16, 2005 — The Board granted approval for the 2005-
2006 academic year award dates.

This action authorizes granting degrees and certificates for the
2006-2007 academic year and 2007 summer sessions to those
students who have completed the necessary requirements.

Finnie A. Murray
Senior Vice Chancellor for Academic Affairs and Student Life

Douglas A. Kristensen, Chancellor
University of Nebraska at Kearney

August 14, 2006



TO:

MEETING DATE:

SUBJECT:

RECOMMENDED ACTION:

PREVIOUS ACTION:

EXPLANATION:

SPONSOR:

RECOMMENDED:

DATE:

The Board of Regents Addendum VI1I1I-A-3
Academic Affairs
September 8, 2006

Approval to Award Degrees and Certificates for the 2006-2007
academic year and 2007 summer sessions.

It is recommended that the Board of Regents approve the
conferral of appropriate degrees and certificates on students of
the University of Nebraska-Lincoln, as approved and
recommended by the faculty, at Commencement ceremonies to
be held on December 16, 2006, May 5, 2007, and August 11,
2007.

September 16, 2005 - The Board granted approval for the 2005-
2006 academic year award dates.

This action authorizes granting degrees and certificates for the
2006-2007 academic year and 2007 summer sessions to those
students who have completed the necessary requirements.

Barbara Couture
Senior Vice Chancellor for Academic Affairs

Harvey Perlman, Chancellor
University of Nebraska-Lincoln

August 17, 2006



TO:

MEETING DATE:

SUBJECT:

RECOMMENDED ACTION:

PREVIOUS ACTION:

EXPLANATION:

SPONSOR:

RECOMMENDED:

DATE:

The Board of Regents Addendum VIII-A-4
Academic Affairs
September 8, 2006

Approval to Award Degrees and Certificates for the 2006-07 academic
year and 2007 summer sessions.

It is recommended that the Board of Regents approve conferral of
appropriate degrees and certificates on students of the University of
Nebraska Medical Center as approved and recommended by the
faculties, at Commencement ceremonies to be held on:

UNMC Winter Commencement

December 14, 2006 (Thursday) Kearney

December 15, 2006 (Friday) Omaha and Lincoln
December 16, 2006 (Saturday) Scottsbluff

UNMC Spring Commencement

May 3, 2007 (Thursday) Kearney

May 4, 2007 (Friday) Lincoln

May 5, 2007 (Saturday) Omaha and Scottsbluff
August 10, 2007 Summer Graduation

(no ceremony)

The Board granted approval for the 2005-06 academic year award dates
on September 16, 2005.

The Medical Center awards degrees and certificates at or near the
completion of each academic term. Students graduating from UNMC
academic programs located at sites other than the Omaha campus will
receive their degrees in separate ceremonies in Kearney, Lincoln and
Scottsbluff.

Rubens J. Pamies, M.D.
Vice Chancellor for Academic Affairs

Harold M. Maurer, M.D., Chancellor
University of Nebraska Medical Center

August 17, 2006



TO:

MEETING DATE:

SUBJECT:

RECOMMENDED ACTION:

PREVIOUS ACTION:

EXPLANATION:

SPONSOR:

RECOMMENDED:

DATE:

The Board of Regents Addendum VIII-A-5
Academic Affairs
September 8, 2006

Approval to Award Degrees and Certificates for the 2006-2007 academic
year and 2006 summer sessions.

It is recommended that the Board of Regents approve the conferral of
appropriate degrees and certificates on students of the University of
Nebraska at Omaha, as approved and recommended by the faculty, at
Commencement ceremonies to be held on December 15, 2006, May 4,
2007, and August 10, 2007.

September 16, 2005 - The Board granted approval for the 2005-2006
academic year award dates.

This action authorizes granting degrees and certificates for the 2006-
2007 academic year and 2007 summer sessions to those students who
have completed the necessary requirements.

John E. Christensen
Vice Chancellor for Academic and Student Affairs

Nancy Belck, Chancellor
University of Nebraska at Omaha

August 17, 2006



TO:

MEETING DATE:

SUBJECT:

RECOMMENDED ACTION:

PREVIOUS ACTION:

EXPLANATION:

PROJECT COST:

SPONSOR:

RECOMMENDED:

DATE:

The Board of Regents Addendum VI1II-A-6
Academic Affairs

September 8, 2006

Center for Molecular Genetics and Genomics

Approval is requested to rename and reorganize the Center for Human
Molecular Genetics to the Center for Molecular Genetics and Genomics at
the University of Nebraska Medical Center (UNMC).

July 17, 1999 — The Center for Human Molecular Genetics was approved
by the Board on July 17, 1999.

Genetics and genomics are rapidly advancing areas of science and
medicine that have enormous potential to facilitate the understanding of
complex diseases and thereby impact our ability to treat and even prevent
many acute and chronic diseases. In 2003 the area of Genetics was added
to the title of the Cell Biology and Anatomy Department at UNMC to
become the Department of Genetics, Cell Biology and Anatomy. As an
associated change, and with the hiring of a new Chair, Dr. Jim Shull, the
focus of the Center for Human Molecular Genetics has been broadened
and reorganized to better describe the interests of the faculty now
associated with the Center. The reorganized Center for Molecular
Genetics and Genomics will be in a strong position to develop new ties
with academic and private sector programs in these areas and to compete
for additional major federal resources.

The change of name and reorganization has been approved by the UNMC
leadership and the Council of Academic Officers.

The name change and reorganization of the Center will not require any
additional resources.

Rubens J. Pamies, M.D.
Vice Chancellor for Academic Affairs

Harold M. Maurer, M.D., Chancellor
University of Nebraska Medical Center

August 16, 2006



Center for Molecular Genetics and Genomics
James D. Shull, Ph.D., Director
Department of Genetics, Cell Biology and Anatomy, College of Medicine
August 10, 2006

Description of Center: The Center for Molecular Genetics and Genomics (CMGG) is being
established from the existing Center for Human Molecular Genetics, which because of a funding
exigency was absorbed into the Department of Genetics, Cell Biology and Anatomy on
September 1, 2003. The CMGG will be organized as a UNMC-wide matrix center and is
expected to include faculty from virtually all basic and clinical departments. The administrative
home of the CMGG will be the Department of Genetics, Cell Biology and Anatomy (GCBA). Dr.
James Shull, chairman of GCBA, will serve as the director of the CMGG. An internal advisory
board comprised of appropriate UNMC department chairs, institute directors and senior leaders
will be established and will meet four times per year. An external advisory board comprised of
prominent scientists from other academic medical centers will be constituted and will meet
annually.

Goals of Center: The fields of genetics and genomics are among the most rapidly advancing
scientific disciplines. Advances made in understanding the genetic bases of complex human
diseases, such as cancer, diabetes, hypertension and obesity, will dramatically impact the
practice of clinical and preventive medicine in the coming decade and beyond. Moreover, new
technologies are currently being developed that will allow the genomes of individual patients to
be sequenced rapidly and cost-effectively, thereby opening countless avenues through which
more effective preventive and therapeutic strategies will be implemented in our clinics. The
mission of the CMGG is to provide an important vehicle for stimulating and supporting
interdepartmental laboratory and translational research in genetics/genomics at UNMC. The
specific goals of the CMGG are: 1) to promote collaborative, multidisciplinary genetics/genomics
research by assembling researchers addressing questions pertaining directly to the genetic
origins of complex human diseases; 2) to enhance the research infrastructure required to
capitalize on rapid advances being made in genetics/genomics research, especially in areas
relating to extraction and use of information from whole genome sequences; 3) to provide the
base for an application to the NIH for a “Centers of Excellence in Genomic Science” award (see
PAR-05-163 for more information); 4) to provide an administrative home for interdepartmental
graduate and postdoctoral training programs in genetics/genomics; and 5) to stimulate
economic development in Nebraska by providing a conduit between the academic and private
sectors for the exchange of expertise and knowledge relating to genetics/genomics and the
impact of advances in genetics/genomics on biotechnology and agriculture.

Relevance of Center to Strategic Goals of UNMC: The development of genetics/genomics
research and education at UNMC is one of the primary goals of our strategic plan. However,
there is currently no organization structure in place at UNMC to stimulate genetics/genomics
research on a campus-wide basis. The CMGG will provide this needed organizational
framework. Strategic recruitment of investigators working in key areas will enhance the ability of
the CMGG to achieve its goals. Specific areas of genetics/genomics research that are of critical
importance to UNMC are: 1) statistical genetics; 2) comparative genomics; and 3) genetic
bioinformatics. Recruitment of faculty working in statistical genetics will allow us to study the
complex (i.e., multigene) etiology of highly prevalent diseases, such as cancer, cardiovascular
disease and diabetes, the interactions between multiple genetic contributors to disease etiology,
and the interactions between genetic determinants of disease etiology and environmental
factors, such as diet. Faculty working in comparative genomics will contribute to our goal of



translating research performed in physiologically relevant animal models to humans. Expertise
in genetic bioinformatics is needed to allow our researchers to combine large genetics and
informational databases to develop and refine models and hypotheses.

Contribution of Center to Nebraska: The economic future of Nebraska is challenged by a
small population base; a continuing exodus of our young citizens to larger metropolitan areas
that offer more or better education and employment opportunities; and an aging population that
will require an increasing proportion of our state’s resources for their health care. Therefore, it
is critical that UNMC continue its efforts to build internationally recognized research, clinical and
educational programs that draw patients and students from across the United States and
abroad. In order to increase our current level of competitiveness in the research and clinical
arenas, UNMC and the affiliated Nebraska Medical Center (NMC) must recruit and retain the
best and brightest research faculty, clinician scientists, fellows and students to work and
practice in areas related to genetics, genomics and molecular medicine. By stimulating and
supporting interdepartmental laboratory and translational research in genetics/genomics, the
CMGG will support the missions of the UNMC and the NMC and will thereby serve the citizens
of the State of Nebraska and surrounding areas.

Performance Measures for Center: We expect that the CMGG will significantly increase NIH
funding to UNMC in areas directly related to genetics and genomics. To quantify the impact of
the CMGG on research at UNMC we will assess annually: 1) total grant dollars derived from
genetics/genomics research; 2) the number of collaborative grants supporting genetics/
genomics research; 3) the number of funded principal investigators conducting genetics/
genomics research; 4) the number of research publications in peer-reviewed genetics/genomics
journals; 5) the number of citations generated by each publication in genetics/genomics; and 6)
the use of UNMC shared resources supporting genetics/genomics research.



TO:

MEETING DATE:

SUBJECT:

RECOMMENDED ACTION:

PREVIOUS ACTION:

EXPLANATION:

PROJECT COST:

ON-GOING FISCAL
IMPACT:

SOURCE OF FUNDS:

SPONSORS:

RECOMMENDED:

DATE:

The Board of Regents Addendum VIII-B-1

Business Affairs
September 8, 2006

Architect Selection for the University of Nebraska-Lincoln Physical Sciences
Replacement Building

Approve the team of Perkins & Will / Bahr, Vermeer & Haecker to provide
design services for the Physical Sciences Replacement Building at the
University of Nebraska-Lincoln (UNL).

June 15, 2006 — The Board approved the Program Statement and Budget for
the UNL Physical Sciences Replacement Building.

A committee consisting of the Associate Vice Chancellor of Academic
Affairs, the Assistant Vice President & Director of Facilities Planning &
Management, three representatives from UNL Facilities Management and
Planning, and two members of the Department of Physics and Astronomy, has
selected the firm of Perkins & Will / Bahr, Vermeer & Haecker to provide
design services for the Physical Sciences Replacement Building. This firm
was selected from a field of nine firms submitting proposals for the project.
All firms on the University of Nebraska list of certified architectural and
engineering firms were initially contacted. A contract for design services will
be negotiated within the approved project budget.

The $34,500,000 budget below is in agreement with this project’s allocation
of the LB605 proceeds, details of that budget having been disclosed in the
June meeting. The operating costs and 2% assessment will be included in the
2010-2011 budget request.

Proposed start of construction September 2007
Proposed completion of construction June 2009
$34,500,000

Annual Operating Costs $877,900
2% Assessment 690,000

LB605 Funds

Christine A. Jackson
Vice Chancellor for Business & Finance

Rebecca A. Koller
Assistant Vice President and Director of Facilities Planning and
Management

Harvey Perlman, Chancellor
University of Nebraska-Lincoln

August 17, 2006



TO:

MEETING DATE:

SUBJECT:

RECOMMENDED ACTION:

PREVIOUS ACTION:

EXPLANATION:

PROJECT COST:

ON-GOING FISCAL
IMPACT:

SOURCE OF FUNDS:

SPONSOR:

RECOMMENDED:

DATE:

The Board of Regents Addendum VI1I1I-B-2

Business Affairs
September 8, 2006

Chiller installation in the East Utility Plant at the University of Nebraska
Medical Center

Approve the installation of a new 2500-ton chiller in the East Utility
Plant at the University of Nebraska Medical Center (UNMC).

December 11, 2004 — The Board of Regents approved the program
statement for the Research Center of Excellence 11 (RCE I1).

The proposed project will install a new 2500-ton electric centrifugal
chiller in the UNMC East Utility Plant along with associated piping and
accessories to serve the RCE II.

Campus chilled water production equipment operates near capacity on
peak demand days. The proposed chiller will accommodate the
estimated additional cooling load of the RCE Il. The campus chilled
water production system, providing air conditioning and technical
equipment cooling for the Medical Center, will increase to seven chillers.

The program statement for the RCE 11 disclosed that the building would
require increased utility production capacity including the possible
installation of an additional chiller. The program statement further stated
that an engineering and economic analysis of alternate utility schemes
and equipment configurations would be completed during the design
phase of the RCE Il and proposed to the Board of Regents on a separate
project.

$4,000,000
Operating and Maintenance No Change
2% Assessment None

Capital and Program Reserve

Donald S. Leuenberger
Vice Chancellor for Business & Finance

Harold M. Maurer, M.D., Chancellor
University of Nebraska Medical Center

August 17, 2006



TO:

MEETING DATE:

SUBJECT:

RECOMMENDED ACTION:

PREVIOUS ACTION:

EXPLANATION:

PROJECT COST:

ON-GOING FISCAL
IMPACT:

The Board of Regents Addendum VIII-B-3
Business Affairs
September 8, 2006

Architect Selection for the Renovation of Bennett Hall at the University
of Nebraska Medical Center

Approve the Selection of Alley Poyner Architecture, P.C., to provide
architectural design services for the Renovation of Bennett Hall at the
University of Nebraska Medical Center (UNMC).

June 15, 2006 — The Board of Regents approved the program statement
and budget for the renovation of Bennett Hall on the UNMC campus.

A committee consisting of the Assistant Vice President and Director of
Facilities Planning & Management, three representatives from UNMC
Business and Finance, and one representative from the UNMC School of
Allied Health Professions has selected Alley Poyner Architecture, P.C.,
to provide architectural design services for the renovation of Bennett
Hall. This firm was selected from a field of twelve firms submitting
proposals for the project. All firms on the University of Nebraska list of
certified architectural and engineering firms were initially contacted. A
contract will be negotiated within the amount shown in the approved
project budget.

The LB605 budget contained a lump sum allocation of $22,500,000
toward the renovation of Poynter, Bennett, and Wittson Halls. Estimated
budgets on the renovations were made by campus facilities personnel
circa 2002. Since that time, construction materials prices and other
external factors have combined to significantly increase building costs in
excess of reasonably foreseeable inflationary amounts used to roll
forward those budgets and create the allocations.

As a result, budgets approved by the Board against this level of
allocation commitment to-date are Bennett - $8,933,000 (budget
approved in June, 2006), and Poynter - $7,241,000 (agenda item 1X-B-
5), for a total of $16,174,000. Medical Center officials plan to complete
the renovation of the remaining project, Wittson, (original estimate of
$10,500,000) by combining the remaining LB605 allocation
($6,326,000) with other funding sources and by managing the Wittson
build-out through strategic space planning. One example of this
planning includes renovating more Wittson space for office and clinical
purposes rather than research space, which will be available in RCE II.

$8,933,000

Operating and Maintenance No Change
2% Assessment $178,660



SOURCE OF FUNDS: LB605 Funds

SPONSORS: Donald S. Leuenberger
Vice Chancellor for Business & Finance

Rebecca A. Koller

Assistant Vice President and Director of Facilities Planning and
Management

RECOMMENDED:

Harold M. Maurer, M.D., Chancellor
University of Nebraska Medical Center

DATE: August 17, 2006



IX.

UNIVERSITY ADMINISTRATIVE AGENDA

A

ACADEMIC AFFAIRS

1.

Approval is requested to establish a Department of Emergency Medicine in the
College of Medicine at the University of Nebraska Medical Center.
Addendum IX-A-1

Approve discontinuance of the University of Nebraska-Lincoln Panhandle
Learning Center. Addendum IX-A-2

BUSINESS AFFAIRS

Central Administration

1.

Approve the repeal of Regents’ Policy RP- 4.2.5: Health Care Policy for
Tenured Early Retirees. Addendum IX-B-1

University of Nebraska-Lincoln

2.

Approve the Program Statement and Budget for the South Stadium Office
Building Renovation for Computer Science and Engineering at the University of
Nebraska-Lincoln. Addendum IX-B-2

Approve the Program Statement and Budget for the Barkley Memorial Center
Building Addition at the University of Nebraska-Lincoln. Addendum IX-B-3

University of Nebraska Medical Center

4.

Approve the University of Nebraska Medical Center 2006-2015 Facilities
Development Plan. Addendum IX-B-4

Approve the Program Statement and Budget for the Renovation of Poynter Hall
at the University of Nebraska Medical Center. Addendum IX-B-5

Approve an Interlocal Cooperation Agreement with the City of Omaha,
associated budget and the selection of HDR Engineering, Inc., as engineering
consultant, to complete a feasibility for the relocation of Saddle Creek Road on
the western edge of the University of Nebraska Medical Center campus.
Addendum IX-B-6

Approve the Resolution for the Michael F. Sorrell Center for Health Science
Education (the Sorrell Center) Project which (1) approves the issuance of not to
exceed $40,000,000 principal amount of Lease Rental Revenue Bonds, Series
2006 (UNMC Sorrell Center Project) by The University Nebraska Facilities
Corporation pursuant to a Trust Indenture, and (2) authorizes the execution and
delivery of a Site Lease, a Lease-Purchase Agreement, a Continuing Disclosure
Agreement, a Tax Compliance Agreement, an Inducement Letter and a
Preliminary Official Statement in connection with the sale of such Series 2006
Bonds, (3) authorizes the sale of such Series 2006 Bonds at a negotiated sale



pursuant to a Bond Purchase Agreement and authorizes the Vice President for
Business and Finance to determine interest rates (not to exceed a true interest cost
of 5.00%), principal amounts, principal maturities and redemption provisions of
such Series 2006 Bonds, and (4) approves the preparation and use of a final
Official Statement. Addendum IX-B-7

University of Nebraska at Omaha

Approve an agreement by and between the University of Nebraska at Omaha,
SID #531, and NS — The Heritage, L.L.C. for a permanent sanitary sewer
easement and temporary sewer construction easement through UNO’s Allwine
Prairie, and fence improvements. Addendum 1X-B-8



TO:

MEETING DATE:

SUBJECT:

RECOMMENDED ACTION:

PREVIOUS ACTION:

EXPLANATION:

The Board of Regents Addendum IX-A-1
Academic Affairs

September 8, 2006

Department of Emergency Medicine

Approval is requested to establish a Department of Emergency Medicine
in the College of Medicine at the University of Nebraska Medical Center
(UNMC).

None

Emergency Medicine is a relatively new specialty. The first residencies
were started in the early 1970's, and it became the 23 specialty
recognized by the American Board of Medical Specialties in 1979. The
first academic Department of Emergency Medicine was established in
1971 at the University of Southern California. To date, 72 academic
institutions have distinct departments of Emergency Medicine, including
the University of lowa, the University of Minnesota, and Mayo Medical
School.

At the University of Nebraska Medical Center, Emergency Medicine was
a section of the Department of Internal Medicine until 1987, when it
became a section of the Department of Surgery. The Section has
undergone tremendous growth in the last ten years, and has become a key
contributor to the stated vision, mission, and values of both UNMC and of
The Nebraska Medical Center.

The Section of Emergency Medicine has been active in “delivering state-
of-the-art health care”, with the clinical volume having increased from
22,000 visits at University Hospital delivered by 7 faculty members (all
but one below the associate professor rank) in 1997, to 60,000 visits at
two emergency facilities provided by 19 faculty members (including two
professors and three associate professors) in 2005. The dedicated faculty
play a key role in the trauma, stroke and burn programs of the institution
and provide care to the community’s underserved population.

In seeking to ‘prepare the best educated health professionals and
scientists’, in 2004, the Section started the first Emergency Medicine
Residency Program in the Great Plains region with 18 residents in a 3-
year program. The rural Emergency Medicine rotation in Scottsbluff is an
example of using our statewide campus. Section faculty educate 50 off-
service residents and 50 medical students in the Emergency Department
each year, and also teach first year medical student Problem Based
Learning group.

The function of the Department of Emergency Medicine will be to further
align itself with the vision and mission of UNMC in order to provide
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excellent medical care, educate health professionals, expand areas of
research, and advance our commitment to community health. Because of
the multidisciplinary nature of the Department of Emergency Medicine,
the Department will work closely with other departments to assure the
quality of patient care and medical education.

In the area of clinical care, the Department of Emergency Medicine
practices in a new state-of-the-art Emergency Department, that will be the
busiest in the region. Our Department will become the benchmark for
clinical outcomes, through-put and service, and patient satisfaction. We
will accomplish this by recruiting and retaining the most qualified
emergency physicians available and by working collaboratively with the
hospital and nursing staff. We will expand our involvement in
Emergency Medicine Services, toxicology, bioterrorism, health
informatics and trauma services.

This proposal has been approved within the College of Medicine and by
the Council of Academic Officers.

No new state funding will be sought to support the Department of
Emergency Medicine. The resources and expenses associated with the
former Section of Emergency Medicine will be transferred to the new
Department of Emergency Medicine. All funding for ongoing expenses
has been identified from existing internal sources.

Rubens J. Pamies, M.D.
Vice Chancellor for Academic Affairs

Harold M. Maurer, M.D., Chancellor
University of Nebraska Medical Center

August 10, 2006
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The Board of Regents Addendum IX-A-2
Academic Affairs

September 8, 2006

Discontinue the UNL Panhandle Learning Center

Approval to discontinue the UNL Panhandle Learning Center
None

For a number of reasons the programs and services provided by
the UNL Panhandle Learning Center (PLC) are no longer needed
or are available by other means. This Center was established in
1987 to support delivery of UNL distance education courses and
programs to western Nebraska. Additionally, non-credit
management and leadership training for businesses and
organizations and community development programming were
offered through the Center. The PLC is part of the Panhandle
Research & Extension Center operation at Scottsbluff, Nebraska,
and is jointly funded by the UNL Extension and Extended
Education & Outreach.

With the technological evolution in delivery modes and changes
in learning preferences for distance education courses during the
last five years, the need for on-site classrooms and student
support services at the PLC no longer exist. For more than 10
years, distance-learning credit courses and degree programs were
delivered with satellite technology to area students who traveled
to classrooms at the PLC to take UNL classes. Starting around
2000, UNL began transitioning to on-line delivery of distance
education courses.

Additionally, with the opening of the Harms Advanced
Technology Center at Western Nebraska Community College
(WNCC), there is no longer the demand for the PLC, non-credit
educational programs offered by the PLC to the local business
community. The PLC has provided quality non-credit
educational programs to the local business community; however,
to cover costs the PLC prices must exceed those of WNCC. The
enrollment in PLC workshops declined while WNCC
enrollments increased. PLC ceased on-site non-credit programs
in June 2005 and credit courses now are offered via internet-
based delivery. Accordingly, it is proposed the PLC be
discontinued and resources be redirected to higher priority
arenas.
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The Director of the Panhandle Research & Extension Center
(PHREC) has informed and interacted with community leaders
about discontinuing the PLC and reports that these community
leaders do not object to this action.

The PLC has three staff that will be impacted by the Center
discontinuation. One employee retired February 23, 2006, and
the PHREC Director and Associate Vice Chancellor for
Extended Education & Outreach will work with the two
remaining staff members to reassign them or to assist them in
searching for other comparable employment. Savings will be
reinvested in high priority programs at the PLC.

None
None

Barbara Couture
Senior Vice Chancellor for Academic Affairs

John C. Owens
NU Vice President for Agriculture & Natural Resources
IANR Harlan Vice Chancellor

Harvey Perlman, Chancellor
University of Nebraska-Lincoln

August 24, 2006
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Business Affairs
September 8, 2006
Repeal of Regents Policy on Health Care for Tenured Early Retirees

Approve the repeal of RP- 4.2.5: Health Care Policy for Tenured Early
Retirees.

August 30, 2003-The Board of Regents approved the 2003 Retirement
Incentive Program for Tenured Faculty. This was a temporary policy
that encompassed retirements between January 6 and June 30, 2003.

November 22, 1997-The Board of Regents approved a Health Care
Policy for Tenured Early Retirees that is embodied in the policy which is
repeated in its entirety below:

RP-4.2.5 Health Care Policy for Tenured Early Retirees

Following the retirement of individuals on a continuous
appointment who are at least 59.5 years of age, with ten (10) years
of prior service, the University will pay the full amount of the
retire€’s annual health insurance (including the portion previously
paid by the faculty member) for those who continue to enroll in the
University-sponsored health plan. Payments will continue until the
participant is Medicare eligible, at which time they will cease.
Those who wish to participate in this program must provide a
notice of intention to retire a semester ahead of time for academic
year employees and six (6) months ahead of time for twelve (12)
month appointees.

It is anticipated that this program will remain in effect for at least
the next five (5) years, and there is no intent to adopt other early
retirement programs for those on continuous appointments during
this period.

The 1997 plan was created to provide incentives to faculty considering
early retirement to relinquish their property right of tenure in exchange
for health benefits. The program was to have ended with the
introduction of the 2003 plan.

The 2003 plan was designed with the same goals as the 1997 plan. The
2003 plan contained a tolling date of June 30, 2003. Intentions to retire
must have been received by that date.

The recent decision of the U.S. Court of Appeals for the Eighth Circuit in
Jankovitz v. Des Moines Independent Community School District, 421
F.3d 649, 201 Ed. Law Rep. 428, held that a retirement incentive plan
very similar to the University's 1997 plan violated the federal Age
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Discrimination in Employment Act, because it arbitrarily denied plan
benefits to employees 65 years of age and older. The University’s 1997
plan also denies benefits to tenured faculty who are 65 years of age and
older, and if it were challenged under the federal Age Discrimination in
Employment Act, the Jankovitz decision would be controlling authority.

There currently is not an early retirement plan in existence, but the
presence of RP-4.2.5 within the Policies of the Board of Regents has
created the misconception that the program and some entitlement to
subsidized health insurance (paid by their respective departments) is still
in place. This agenda item, if approved, will delete that policy in its
entirety. This change will allow Chancellors, Deans and Directors
flexibility in dealing with persons wishing to surrender their tenure.

N/A
N/A

Richard R. Wood
Vice President and General Counsel

David E. Lechner
Vice President for Business and Finance

James B. Milliken, President
University of Nebraska

August 17, 2006
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The Board of Regents Addendum IX-B-2

Business Affairs
September 8, 2006

Program Statement and Budget for the South Stadium Office Building
Renovation for Computer Science and Engineering at the University of
Nebraska-Lincoln

Approve the Program Statement and Budget for the South Stadium
Office Building Renovation for Computer Science and Engineering at
the University of Nebraska-Lincoln (UNL).

None

Renovation of the interior of the South Stadium Office Building to
consolidate a portion of the Computer Science and Engineering (CSE)
Department will allow for increased support for research and scholarly
activity and encourage interdisciplinary, intercampus, and
interinstitutional collaboration, all of which are strategic priorities at
UNL. Currently, CSE is housed in three separate buildings on and off
campus. The consolidation of a portion of the CSE program spaces will
benefit the collaborative and space needs of this growing program by
relocating the programs adjacent to other CSE programs housed in the
newly renovated Avery Hall. The project will also provide expanded
growth space for the PrairieFire computer that is currently housed off-
campus.

Proposed start of construction
Proposed completion of construction

January 2007
November 2007

$3,000,000

Annual Operating Costs (to be included in the FY 08 Budget) $288,000
2% Assessment 60,000

Trust Funds - Donations

Christine A. Jackson
Vice Chancellor for Business & Finance

Harvey Perlman, Chancellor
University of Nebraska-Lincoln

August 17, 2006



Campus:
Date:

University of Nebraska-Lincoln (UNL)
Renovation of the South Stadium Office Building
For Computer Science and Engineering
Program Statement

UNL-City Campus
August 3, 2006

Prepared by: UNL Facilities Planning Phone Number: 472-3131

1. Introduction

a.

Background and History

In August of 2004, the Department of Computer Science and Engineering (CSE)
moved into the newly renovated Avery Hall building. The Avery Hall renovation
project provided space for both CSE and the Mathematics and Statistics Department;
however, it could not accommodate all of the programmatic space needs of CSE. To
meet these space needs the department currently occupies additional space on campus
in Ferguson Hall and the 501 Building and leases off-campus space in the Lincoln
Square Building to house the UNL Research Computing Facility (RCF) and the
PrairieFire computer.

Since the Avery Hall project was completed, student enroliment has continued to
increase and CSE has undergone dramatic growth in its research program. The
PrairieFire supercomputer was at one time one of the fastest computers in the world;
however, space limitations at Lincoln Square have constrained its expansion.

The space allocated to CSE in the renovated Avery Hall and other buildings is also
widely dispersed and not conducive to the collaborative needs of the program.

Project Description

The proposed project will renovate the South Stadium Office Building, consolidating
the remote departmental sites.

The South Stadium Office Building is located under the seating of the south end zone
of Memorial Stadium. The University Athletic Department currently occupies the
entire building. The construction of the North Stadium Improvement Project will
allow the Athletic Department to vacate the first and second floors and part of the
ground level of the building by January of 2007. Occupancy of the renovated South
Stadium Office Building by CSE is anticipated for the fall of 2007.



South Stadium Office Building Renovation for CSE Program Statement

Existing football locker rooms on ground level in the South Stadium Office Building
will be retained for use as the new visiting team locker room.

c. Purpose and Objectives

The purpose and objectives of this project include the following:

e Consolidate CSE programs and space in the South Stadium Office Building and
nearby Avery Hall

e Vacate existing spaces in the Lincoln Square Building, Ferguson Hall and the 501
Building

e Renovate the South Stadium Office Building to provide efficient facilities to serve
CSE

e Redesign the main (south) facade of the building to modernize the appearance of
the building and reflect its new role for teaching and research

2. Justification of the Project
a. Data that supports the funding request

CSE has evolved over the past several years from a primarily theoretical computer
science program to an applied program. This change has been driven by the changing
makeup of the CSE faculty, significant funding opportunities in applied computer
science and the increasing availability of low-cost hardware, low-cost or public-
domain software, and public-domain operating systems.

An applied computer science research program requires substantially more space than
a theoretical program. Although CSE has been highly successful in competing for
external funding (with 51 active grants exceeding $13.25 million for the 2005-2006
academic year), growth of the department’s research space is necessary to maintain
momentum and move the department to the next level of excellence. The
department’s success in hiring and retaining outstanding faculty is tied to the quality
and guantity of research space that UNL can provide. The RCF provides
computational services to a broad range of UNL faculty who use computing to
advance research in their disciplines. This includes the PrairieFire computer that is
housed in the Lincoln Square building. The RCF users continue to press for
enhanced capabilities to further their research. The RCF will be housed in the South
Stadium Office Building.

The vision that drives research in CSE is to be internationally recognized as a pioneer
in the development and deployment of innovative computing and information
technology by conducting state-of-the art research in software engineering,
informatics, and systems. CSE strives to be a leader in the development of cyber
infrastructure environments that bring together computing, applications, data,
networking, instrumentation, visualization, and collaboration to enable new
opportunities for scientific and engineering discovery, learning, and decision making.
This leadership will enable the University to be a valued and strategic partner with
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other organizations as international cyber infrastructure environments evolve in most
disciplines, in business, and in policy decisions.

As noted above, CSE has identified three major research areas that are critical in
achieving a vision of leadership in cyber infrastructure. The areas are:

e Informatics (including bioinformatics and geoinformatics)

e Software engineering

e Computer Systems

Developing cyber infrastructure environments requires an equally advanced research
environment. The CSE research facility must provide:

Space that is adaptable to changing technological and human needs

Fluid, collaborative work space

Communal areas where faculty and students can interact

Space for computing infrastructure such as the RCF

Although the CSE space need was partially addressed as part of the Avery Hall
renovation, the additional research space needs cannot be accommodated in the
existing building without compromising the needs of the Mathematics and Statistics
program.
The proximity of the South Stadium Office Building to Avery Hall consolidates CSE
space into two adjacent locations that will prove to be more conducive to the
collaborative needs of the program than the current situation.

b. Alternatives considered
An addition to the north side of Avery Hall was considered; however, it would have
restricted future expansion of Memorial Stadium and compromised pedestrian and
vehicular circulation in the immediate vicinity. The total project cost for the addition
to Avery Hall was estimated to be between $5 and $8 million.

3. Location and site considerations

a. County

Lancaster

b. Town or campus

University of Nebraska-Lincoln City Campus
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c. Proposed site

South Stadium
Office Buildin.

14th Street
16th Street

d. Statewide building inventory number:
51770052900B

e. Influence of project on existing site conditions

(1) Relationship to neighbors and environment
The relationship of the building to the adjacent buildings will be not be impacted.

(2) Utilities
The building is currently connected to campus chilled water, steam, electrical and

telecommunication systems. The existing electrical service to the building will be
relocated and upgraded as part of this project.
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(3) Parking and circulation

Parking and circulation will be modified to create a landscaped plaza at the
entrance of the building. The proposed site modification will not result in the loss
of any parking stalls.

4, Comprehensive plan compliance

a. University of Nebraska Strategic Framework

The project complies with the objectives of the University of Nebraska Strategic
Planning Framework 2005-2008:

“Increase external support for research and scholarly activity"

CSE has been highly successful in competing for external funding and this project
will allow the department to maintain its momentum and expand its research
opportunities.

"Increase undergraduate and graduate student participation in research and its
applications"

The ability to recruit and retain high quality undergraduate and graduate students
and place them in cutting-edge research facilities is a critical factor for expanding
CSE’s research capability.

"Encourage interdisciplinary, intercampus and interinstitutional collaboration™
CSE is currently collaborating with several UNL units and departments including
but not limited to many of UNL’s science and engineering departments, various
IANR organizations, Music, History, Education, Psychology, Water Initiative,
and the Public Policy Center. Consolidating CSE and improving the quality of
research facilities will make interdisciplinary collaboration more accessible and
more visible to a wider audience.

b. Strategic Agenda of the University of Nebraska-Lincoln

“Actively work to sustain UNL’s national standing as a Carnegie Foundation
Research | University”

“Support interdisciplinary clusters of research and creative excellence that
respond to Nebraska’s High priority needs”

“Ensure compliance with federal and state standards of accessibility,
environmental quality and work place safety in all UNL operations”
“Provide appropriate facilities and equipment for high priority research and
graduate program.”

c. UNL Campus Master Plan

The South Stadium Office Building has been identified in the 2006 Master Plan
update to be converted to academic use. The project is consistent with the concepts
and intent of the document and does not conflict with any proposed future land use.
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5. Analysis of existing facilities
a. Functions/purpose of existing programs as they relate to the proposed project
The existing space at the Lincoln Square Building houses the RCF and the PrairieFire
computer. The majority of the space is office facilities for faculty, staff, and graduate
research assistants.

The 501 Building houses Graduate Teaching and Research Assistant office space.

Ferguson Hall houses the remainder of CSE’s teaching and research spaces that could
not be accommodated in the Avery Hall renovation project.

b. Square footage of existing areas

Existing Locations Net Assignable Square Feet (NASF)
Lincoln Square 9,100 NASF
501 Building 3,796 NASF
Ferguson Hall 3,401 NASF

Total 16,297 NASF

Proposed Location
South Stadium 18,434 NASF
Total 18,434 NASF

c. Utilization of existing space by facility, room, and/or function
See section 5. a. of this document.
d. Physical deficiencies

(1) The existing laboratories in Ferguson Hall are too small and lack adequate
infrastructure to support the current level of research.

(2) The remote location of the RCF in the Lincoln Square Building does not foster
collaboration and requires that some faculty and research maintain offices on
campus and at Lincoln Square.

(3) The location of graduate student offices in the 501 Building limits interaction with
faculty and researchers.
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e. Programmatic deficiencies
Current facilities do not have adequate space for anticipated program growth.
f. Replacement cost of existing facility
$6,041,050
6. Facility requirements and the impact of the proposed project
a. Functions/purpose of the proposed program

(1) Activity identification and analysis

Space Net
Use Space Use Name No. of | Assignable | Total
Category Spaces| Square Feet | NASF
(NASF)
200 Laboratory Facilities
210 Class Laboratories 3 1,759
250 Research Laboratory 3 1,881
Category 200 Totals 3,640
300 Office Facilities
310 Office Facilities 37 10,113
350 Conference Room 2 509
Category 300 Totals 10,622
700 Support Facilities
710 Computer room 1 3,108
715 Computer Room Service 1 1,064
Category 700 Totals 4,172
Total NASF 18,434
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(2) Projected Occupancy level

Existing Projected
Faculty 12 14
Staff 15 25
Student Research and Teaching Assistants 60 80

b. Space requirements

(1) Square footage by function
See table in section 6. a. (1) of this document.

(2) Basis for square footage/planning parameters
The square footages were prepared by RDG Planning and Design based on
existing space utilization and anticipated programmatic growth.

(3) Square footage difference between existing and proposed areas
The proposed space in South Stadium allows programmatic growth for grant-
funded computing facilities.

c. Impact of the proposed project on existing space

(1) Reutilization and function
Existing space vacated by CSE in Ferguson Hall and the 501 Building will be
reassigned to other university departments. The lease at the Lincoln Square
Building will be terminated.

(2) Demolition
Not applicable

(3) Renovation
The amount of renovation required in Ferguson Hall and the 501 Building is
dependent on the proposed reuse.
7. Equipment Requirements
a. List of available equipment for reuse
(1) Existing office furniture and computers

(2) Tables, chairs, and equipment from teaching and research laboratories

(3) The PrairieFire computer will be relocated by CSE
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b. Additional equipment

A complete list of equipment required will be developed in the design stage of the
project.

8. Design Considerations
a. Construction

The South Stadium Office Building is a three story structure built in 1972. The
exterior of the building is reinforced ribbed concrete block. The floor and roof
structure of the building are metal bar joist with concrete deck. Construction type of
the building as defined by the International Building Code is 2-B-Non-combustible.

The facade of the building will be modified to modernize its appearance and reflect
its new use for teaching and research. The building entrance and lobby area will be
enhanced and expanded. The site and landscaping will be reconfigured to augment
the new entrance.

Renovation of the interior of the building for CSE occupancy will incorporate the

existing construction and finish materials to the fullest extent possible.

e The ground level will be renovated to house the computer machine room. The
computer room will have a raised, accessible floor system. The existing football
locker room will remain to serve as a visiting team locker room and will be
secured from the remainder of the building occupied by CSE.

e The first floor and second floor will be adapted for faculty and staff offices and
for teaching and research labs.

b. Heating and cooling systems

The existing dual-duct, constant-volume air terminal units, duct distribution systems,
and pneumatic based control systems will be reused and modified to accommodate
the new floor plan layouts.

The central air handling equipment, heating hot water pumps, heat exchangers and
chilled water utilities currently located at the ground level mechanical room will
remain without modification. In the area of the new computer room, additional
supplemental cooling equipment will be added to accommodate the increased heat
load.

The existing plumbing systems supporting the current Sports Medicine and Trainers
area will be removed.

The existing elevator system will remain without modification.




South Stadium Office Building Renovation for CSE Program Statement

c. Electrical System

New electrical service will be provided to the building to accommodate increased
loads resulting from the new computer room and other equipment.

The existing receptacle locations will be removed or modified to accommodate any
required demolition of partition walls. Electrical devices and appurtenances not
reused in the areas vacated by Sports Medicine and trainers’ offices will be removed.
New receptacles, voice/data rough-in locations, light fixtures and lighting controls
will be installed or relocated as needed for new floor plan layouts and re-purposed
areas.

d. Life Safety/ADA

The existing fire detection and alarm system and fire protection sprinkler system will
be modified as necessary to accommodate new floor plan layouts.

e. Historic or architectural significance
Not applicable

f. Artwork
Artwork is not required for a non-state funded project.

g. Phasing
This project is intended to be built in a single phase of construction.

h. Future expansion
The renovation will allow future modifications or expansion of the building as the
needs and funding of the department and University evolve. The former Athletic
Department film room on second floor will not be renovated as part of this project
and will be available for CSE expansion space.

9. Project budget and fiscal impact

a. Cost estimates criteria

(1) Identify recognized standards, comparisons, and sources used to develop the
estimated costs

The estimated scope and probable costs of the project were developed by RDG
Planning and Design and by Sinclair Hille Architects based on past comparative

10
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construction cost data from similar constructed facilities.
(2) The University of Nebraska Foundation provided $3,000,000.
(3) Gross square feet (GSF)
(@) Ground Floor
(Excluding the locker room space that Athletics will retain)
(b) First Floor
(c) Second Floor
(Excluding the space that will not be renovated)
(d) Total GSF
(4) Net assignable square feet (NASF)
b. Total Project Cost

(1) Total project cost per gross square foot

(2) Construction cost per gross square foot

7,338 GSF

12,008 GSF
9,203 GSF

28,549 GSF

18,434 NASF

$105

$88

11
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(3) Probable Construction Costs

Construction Costs

General Contractor $1,875,000

Utilities Contractor $135,000

EMCS, Card Access, Fire Alarm and

Security Systems, and Landscaping $247,000

Special Testing $5,000

Telecommunications $50,000

Construction Contingency $202,000

Subtotal Construction Costs $2,514,000
Non-construction costs

Movable Equipment $70,000

A&E Basic Services $173,000

A&E Reimbursable Expenses $14,000

Project Management $74,000

Land Survey and Geotechnical

Consultants 821,000

Risk/Quality Management $8,000

Builders Risk $1,000

Moving and Relocation $70,000

Signage $10,000

Printing, Advertising, Mailing, and

Custodial Equipment 823,000

Non-construction Contingency $22,000

Subtotal Non-Construction Costs 486,000
Total Project Costs $3,000,000

12
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10.

11.

12.

c. Fiscal Impact based upon first full year of operation

(1) Estimated additional operational and maintenance costs per year
$288,000

(2) Estimated additional programmatic costs per year
None

(3) Applicable building renewal assessment charges
$60,000

Funding

a. Total funds required
$3,000,000

b. Project Funding Source
Trust Funds

c. Fiscal year expenditures for project duration

2006-2007 $1,342,000
2007-2006 $1,471,000
Total Expenditures (See Note) $2,813,000

(Note: The balance of $3,000,000 project cost, $187,000, constitutes A&E fees and
reimbursable expenses paid directly to the architects by the Foundation.)

Time line

Approval of Program Statement and budget by Board of Regents September 2006
Completion of construction documents November 2006
Start of construction January 2007
Substantial completion of and occupancy of building November 2007

Higher Education Supplement

a. CCPE review will be required.

13
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b. Method of contracting

The contracting method will be low-bid general contractor. The project is well under
the threshold for a CM-GMP project and is too large to be given a unit price
contractor.

14
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The Board of Regents Addendum IX-B-3

Business Affairs

September 8, 2006

Program Statement and Budget for the Barkley Memorial Center
Building Addition at the University of Nebraska-Lincoln

Approve the Program Statement and Budget for the Barkley Memorial
Center Building Addition at the University of Nebraska-Lincoln (UNL).

None

Research growth, a strategic priority at UNL, requires investment in
facilities. This project, funded by the Barkley Center Foundation, will
provide efficient, state-of-the-art facilities for the Special Education and
Communication Disorders Department and the Speech-Language and
Hearing Clinic by constructing a new 10,500 gross square foot building
addition on the northeast side of the Barkley Center.

The operating costs and 2% assessment will be included in the 2010-
2011 budget request.

Proposed start of construction August 2007
Proposed completion of construction August 2008
$4,689,000

Annual Operating Costs $245,135
2% Assessment 93,780

Trust Funds — Barkley Endowment

Christine A. Jackson
Vice Chancellor for Business & Finance

Harvey Perlman, Chancellor
University of Nebraska-Lincoln

August 17, 2006



University of Nebraska-Lincoln (UNL)
Barkley Memorial Center Building Addition
Program Statement

Campus: UNL-East Campus

Date: August 3, 2006

Prepared by: UNL Facilities Planning Phone Number: 472-3131
1. Introduction

a. Background and History

The major programs on the UNL campus preparing teachers and clinicians to work
with children with special needs were brought together through funds from the
William A. and Edna E. Barkley trust. Governor James J. Exon approved the plans
for construction of the $1.3 million, 34,000 square foot Barkley Memorial Center in
April, 1974. In 1978, the Department of Speech Pathology and Audiology was
transferred administratively from the College of Arts and Sciences to Teachers
College. The Department of Speech Pathology and Audiology and the Department of
Special Education were merged into the Department of Special Education and
Communication Disorders in 1984.

The Barkley Memorial Center is now a 56,114 square foot building that was built in
three phases. The first phase was dedicated in September 1976 and the second phase
was dedicated in April 1986. At the September 24, 1976 dedication, Dr. Roy A.
Young, Chancellor of UNL, wrote, "In years to come, the Barkley Foundation's
continued support and services to the Barkley Memorial Center will assure the
University of ongoing leadership in each of the areas served by the Department of
Speech Pathology and Audiology, the Division of Special Education, and the
Specialized Office for the Deaf and Hard of Hearing.” Grants to supplement regular
budget funds made it possible for special studies and research as well as workshops
and conferences that now cannot be accommodated within the current facility. The
third phase was completed in June of 2003, adding three floors on the north side of
the building. The 4,400 gross square feet project provided four project rooms and six
faculty and graduate assistant offices.

Project Description

The project will construct a three-story addition to the Barkley Memorial Center on
the northeast side of the building. The proposed 10,500 gross square foot addition
will provide research labs, office space, and seminar/research areas. A portion of the
second floor of the Barkley Memorial Center will be renovated to accommodate
outreach services, increased and updated clinical research space, and client/patient
privacy concerns. The current clinic area is a 30-year-old facility that no longer
allows state-of-the-art student preparation and research.
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c. Purpose and Objectives

This project has three purposes: (1) increase research capacity, (2) enhance clinical
education and applied clinical research and outreach, and (3) provide adequate space
for graduate students to expand research capacity.

2. Justification of the Project
a. Data that supports the funding request

The primary need driving this project is the need for more research labs to house
existing and anticipated externally funded projects. The lab space of one professor
who conducts a significant amount of research is currently scattered across two floors
and three rooms, one of which is located in the Speech-Language and Hearing Clinic
office area. The lab of another professor is in an area that will no longer
accommodate his equipment and the lab space of a third is at an off-campus facility.
It is anticipated that some additional lab equipment for this individual will move to
the Barkley Memorial Center and thus, his lab space will be inadequate. The
department is searching for an additional endowed chair. This individual will need
research space because the job qualifications require the individual to bring external
funding to the position and generate research funds.

Several research programs require substantially more research space due to the size of
equipment and the populations being studied. These include infants and small
children who are accompanied by parents and other individuals with disabilities.
Although the Department of Special Education and Communication Disorders has
been successful in competing for external funding (with 25 active grants exceeding
$1.8 million this academic year), additional research space is necessary to maintain
momentum and move the department to the next level of excellence. The
department’s success in hiring and retaining outstanding faculty will be positively
influenced by the quality and quantity of research facilities that UNL can provide.

The number of externally funded grants currently exceeds the space capacity of the
building resulting in unrelated functions being housed in shared research lab/project
space. For example a project that prepares students to become transition specialists
for school-to-work or school-to-postsecondary education for students with disabilities
is housed with a project that prepares paraeducators to become special educators. A
full-time temporary lecturer’s office is housed in the same space. Traffic is dense in
this area with 40 full- and part-time students who need to work with project staff, as
well as undergraduate students from four classes, who need to meet with their
instructor who come and go throughout the day.

The Speech-Language and Hearing Clinic has compliance concerns with the Health
Insurance Portability and Accountability Act (HIPAA) and the Family Educational
Rights and Privacy Act (FERPA) and does not reflect state-of-the-art service delivery
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space. The Speech-Language and Hearing Clinic is a 30 year-old facility and consists
mainly of small individual rooms without electronic observation capability and is
space which no longer reflects current practice.

Additionally, the Center is out of workspace for full-time students and teaching and
graduate assistants. For example, there are up to 18 graduate students housed in a
176 square foot office sharing 11 desks. Plans are to increase to 25 full-time students
in the fall of 2006. Full-time student enrollment continues to grow with increasing
applications for both the M.S. speech-language pathology and Doctorate of
Audiology (Au.D.) programs. Space for graduate students has been reallocated to
research functions because of increased grant activity.

A 2020 Vision: The Future of Research and Graduate Education at UNL suggests that
UNL and the colleges and programs within UNL must "renew the research
environment” (p.41). As suggested in 2020 rewards, structures, and supports must be
provided. The first support is adequate working space. The 2020 report also suggests
that we must increase graduate support (p.38). The department no longer has the
capacity to provide adequate physical support for programs or the physical
environment to provide high-quality programs for its students or for its faculty. This
impairs recruitment of students and faculty and also the ability to retain strong faculty
(p.35-39). If the Department of Special Education and Communication Disorders is
to succeed in addressing the goals of increasing graduate support, we must provide a
healthy working environment for students and faculty whom we wish to attract to
study and work in the department.

The report also identifies support for faculty careers and to capitalizing on faculty
strengths (p.42-43-45). The department has a strong success record in attracting
external funding that must be supported. The last two years have seen over $1.5 and
$1.8 million in external funding. The total for these two years is more than that for
the previous three years. When seeking external monies, the capacity of the program
to house and support projects is a crucial factor in determining whether proposals are
funded.

In summary, the benefits of the project include:

renewing the research environment

promoting UNL's research and graduate studies missions
increasing external funding to support programs
capitalizing on faculty strengths

maintaining a strong faculty

increasing graduate student support

enhancing flexibility in response to new opportunities
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b. Alternatives considered
Alternative locations for additions on the north or the south side of the existing
Barkley Memorial Center would displace parking, significantly increase project cost,
and would also disrupt the on-going operation of the building during construction.
Location and site considerations
a. County
Lancaster

b. Town or campus

University of Nebraska-Lincoln East Campus

c. Proposed site

NS

T |

| T W

I8 HHHHT

d. Statewide building inventory number:

517700549008
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e. Influence of project on existing site conditions

(1) Relationship to neighbors and environment
The relationship of the building to the adjacent buildings will not be affected.

(2) Utilities
The building addition will be served by existing campus utilities: steam, chilled
water, telecommunications, etc.

(3) Parking and circulation
Parking and circulation will not be affected.

4., Comprehensive plan compliance

a. University of Nebraska Strategic Framework

C.

The project complies with the objectives of the University of Nebraska Strategic
Planning Framework 2005-2008:

“Increase external support for research and scholarly activity.

“Increase undergraduate and graduate student participation in research and its
application.”

“Improve the quantity and quality of research space through public and private
support.”

“Connect Nebraska cities, institution, region and communities through university
programs.”

“Maximize and leverage non-state support.”

“Develop and provide support for nationally and internationally competitive
graduate and professional programs in areas of research and creative
excellence.”

Nebraska Coordinating Commission of Postsecondary Education (CCPE)

The project supports the following objectives contained in the CCPE Comprehensive
Plan for Postsecondary Education:

“Collaboration and cooperation between higher education institutions and public
and private agencies can enhance an institution’s programs and services and
provide efficient use of resources.”

“Higher education institutions will work as partners with one another and with
other entities whenever possible to share resources and deliver programs
cooperatively to enhance learning opportunities for Nebraska residents.”

UNL Campus Master Plan
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The project is consistent with the concepts and intent of the document and does not
conflict with any proposed future land use.

5. Analysis of existing facilities

a.

Functions/purpose of existing programs as they relate to the proposed project

The Barkley Memorial Center houses two major programs: The Speech-Language
and Hearing Clinic, and the Department of Special Education and Communication
Disorders. Each of these programs will benefit from the renovation project by added
and improved quality of space. The proposed building addition will provide much
needed research and office space. The renovation work on the second level of the
building will greatly improve the patient privacy in the Speech-Language and
Hearing Clinic and make the space much more usable for patients of all ages and
abilities.

Square footage of existing areas

Gross Square Feet (GSF)

First Floor 19,030

Second Floor 19,492

Third floor 17,592
Total 56,114 GSF

Utilization of existing space by facility, room, and/or function

The first floor of the building houses the audiology clinic anechoic chambers, three
large classrooms, numerous research laboratories, and the department Resource
Library. The second floor of the building is the primary space of the Speech-
Language and Hearing Clinic and includes research laboratories and administrative
and faculty office space. The third floor of the Barkley Memorial Center houses the
departmental administrative offices, faculty and graduate student office space, a small
lecture hall, a student computer laboratory, meeting and seminar rooms, and research
project work rooms.

Physical deficiencies

e The existing clinical patient observation/therapy rooms on second floor are too
small and do not comply with HIPAA regulations.

e The existing laboratory and project work room space can not support the current
research activities.

e Space for graduate student offices is inadequate.

Programmatic deficiencies
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Current facilities do not have adequate space for anticipated program growth.

f. Replacement cost of existing facility

$9,742,600

6. Facility requirements and the impact of the proposed project

a. Functions/purpose of the proposed program

(1) Activity identification and analysis of new construction

Net
Space Use Space Use Name No. of Asss%r:;gle Total
Category P Spaces Icleet NASF
(NASF)
200 Laboratory Facilities
250 Research Laboratories 5 4750
Category 200 Totals 4,750
300 Office Facilities
300 Offices 9 1460
Conference Room 2 640
Category 300 Totals 2,100
Total NASF 6,850
Non assignable Space
Accessible restroom 1 120 120
Custodial closet 3 60 180
Mechanical Room 1 500 500

(2) Projected Occupancy level
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7.

8.

Existing | Projected
Faculty 31 34
Post Doctorate 3 5
Staff 25 29
Doctorial and Graduate Students 83 94

b. Space requirements

(1) Square footage by function
See Table in section 6. a. (1) of this document

(2) Basis for square footage/planning parameters

Square footage planning for this project has been based on established university

space guidelines and user requirements.

(3) Square footage difference between existing and proposed areas

Not applicable
c. Impact of the proposed project on existing space

(1) Reutilization and function
Not applicable

(2) Demolition
Not applicable

(3) Renovation

Approximately 6,300 square feet of the second floor will be renovated to address
HIPAA concerns and improve heating, ventilation, and air conditioning. EXisting
observation corridors will be eliminated and clinical rooms will be enlarged to
serve research programs better. These changes will facilitate research with infants
and small children who are accompanied by parents and other individuals with

disabilities.
Equipment Requirements

a. List of available equipment for reuse

A detailed list of available equipment and furniture to be reused will be developed

during the design phase. Laboratory equipment and furnishings will be funded

separately by external grant.
Special Design Considerations
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a. Construction Type
Construction will comply with UNL Design Guidelines for Facilities and the 2006
International Building Code requirements.

b. Heating and cooling systems
The new addition will be served by a new central variable volume air handling unit
with return air capability. The system will include a perimeter heat system and
preheat coils in the air handling unit. Campus steam will be piped to a hot water heat
exchanger for building heating. Central plant chilled water will be piped to a plate
and frame heat exchanger to provide building cooling. The central air handling
equipment, heating-hot-water pumps, heat exchangers, and chilled water utilities will
be located in a new ground level mechanical room.
Standard UNL direct digital thermostat and associated controls will be installed in
each room in the addition. These thermostats will also be connected to the lighting in
all areas except corridors to provide efficient use of lighting energy. Lighting and
ventilation shall be shut off when the spaces are not occupied to conserve energy.

c. Life Safety/ADA
The proposed facility renovation will be designed in accordance with the most current
version of National Fire Protection Agency 101 - Life Safety Code. The fire alarm
system for the entire building will be upgraded as part of this project.

The renovated area of the building will be accessible under the terms of the
Americans with Disabilities Act.

d. Historic or architectural significance
Not applicable

e. Artwork
Not applicable

f. Phasing

This project is intended to be built in a single phase of construction.

g. Future expansion
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The Barkley Memorial Center is constrained on the east side by the relatively close
proximity of the University Park Apartments complex. University Housing has
considered the possibility of replacing the complex. This would provide the Barkley
Center ample space for a major future addition.

9. Project budget and fiscal impact

a.

b.

Cost estimates criteria

(1) Identify recognized standards, comparisons, and sources used to develop the
estimated costs.

The estimated probable costs of the project were developed based on past
comparative construction cost data for UNL projects and from a preliminary cost
estimate received from Tempest cost estimating consultant.

(2) The estimate was prepared in July 2006 and was escalated at 5% per year to a
mid-point of construction date of November of 2007.

(3) Gross square feet (GSF)

New construction 10,500 GSF
Renovation 6,300 GSF
Total 16,800 GSF
(4) Net assignable square feet (NASF) new construction 6,850 NASF

Total Project Cost
(1) Total project cost per gross square foot $279

(2) Construction cost per gross square foot $245

10
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C.

(3) Probable Construction Costs
Construction Costs

General Contractor $3,465,000
Eé\gﬁ:riy Csa;gt?nt]:;:ess, Fire Alarm and $302,000
Telecommunications $21,000
Construction Contingency $339,000

Subtotal Construction Costs $4,127,000

Non-construction costs

Movable Equipment $0
Special & Technical Equipment $0
A&E Basic Services $290,000
A&E Reimbursable Expenses $23,000
Project Management $124,000
Other Consultants $34,000
Risk/Quality Management $14,000
Signage $3,000
Adverising, Matling and Mise, 36,000
Non-construction Contingency $38,000

Subtotal Non-Construction Costs $562,000

Total Project Costs $4,689,000

Fiscal Impact based upon first full year of operation

(1) Estimated additional operational and maintenance costs per year

$93,960

(2) Estimated additional programmatic costs per year
No additional programmatic funding will be required.

11
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10.

11.

12.

(3) Applicable building renewal assessment charges
$93,780

Funding
a. Total funds required
$4,689,000
b. Project Funding Source
Trust Funds
c. Fiscal year expenditures for project duration

2006-2007
2007-2008

Total Expenditures
Time line
Approval of Program Statement and budget by Board of Regents
Completion of Design Development documents
Start of construction
Substantial completion of and occupancy of building

Higher Education Supplement

$ 353,000
$4,336,000

$4,689,000

September 2006
March 2007
August 2007

August 2008

a. Coordinating Commission of Post Secondary Education (CCPE) review will be

required.

b. Method of contracting

The contracting method will be low-bid general contractor. The project is well under
the threshold for a CM-GMP project and is too large to be given a unit price

contractor.

12
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The Board of Regents Addendum IX-B-4
Business Affairs

September 8, 2006

University of Nebraska Medical Center Facilities Development Plan

Approve the University of Nebraska Medical Center 2006-2015
Facilities Development Plan.

July 17,1999 — The Board accepted the concepts of the University of
Nebraska Medical Center 1997 Physical Master Plan and 1999 Utilities
Master Plan as amended June 5, 1999.

University of Nebraska Medical Center 2006-2015 Facilities
Development Plan was presented to the Board of Regents at the Strategic
Issues portion of the meeting. The presentation identified the overall
campus facilities development goals and planning concepts for the next
ten years. The building projects and other elements identified in the plan
will come back to the Board for approval when it appears feasible to
undertake them.

Members of the public and news media may obtain a copy of the
Physical Master Plan in the Office of the University Corporation
Secretary, 3835 Holdrege Street, Lincoln, Nebraska 68583, between the
hours of 8:00 a.m. and 5:00 p.m., Monday through Friday, except
University holidays.

Donald S. Leuenberger
Vice Chancellor for Business & Finance

Harold M. Maurer, M.D., Chancellor
University of Nebraska Medical Center

August 17, 2006
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September 8, 2006

Program Statement and Budget for the Renovation of Poynter Hall at the
University of Nebraska Medical Center

Approve the Program Statement and Budget for the Renovation of Poynter
Hall at the University of Nebraska Medical Center (UNMC).

June 15, 2006 — The Board of Regents approved the program statement and
budget for the renovation of Bennett Hall on the UNMC campus.

The recent signing of LB 605 into law has made funds available for the
renovation of Poynter Hall, Bennett Hall and portions of Wittson Hall on the
UNMC campus. The first phase of this work, previously approved, is to
renovate Bennett Hall. The proposed second phase of this work is to renovate
Poynter Hall.

Poynter Hall is a six level masonry building that has been in service since its
construction in 1912, and contains approximately 42,000 gross square feet of
space. Prior to the opening of the Durham Research Center, Levels 3 through
6 of the building housed biomedical research labs that are now unsuitable for
continuing use. The mechanical distribution, plumbing and electrical systems
of the facility are generally obsolete or in poor condition and the building
needs to be brought into compliance with current building, fire and life-safety,
ADA and energy codes. The windows and portions of the mechanical system
were replaced in 2000 with LB 1100 funds.

The structural configuration of Poynter Hall makes it more suitable for use as
administrative type space than to renovate the existing labs. It is proposed to
readapt floors 3 through 6 of Poynter Hall to provide space for a dedicated
location for the conduct of patient-oriented research, graduate level education
in clinical research, and the newly developed Minority Health Education and
Research Office. Patient-oriented research is currently conducted in scattered
locations across UNMC and Nebraska Medical Center facilities and lack the
capacity to grow.

The proposed project will provide infrastructure to increase UNMC’s capacity
to compete for federally funded (NIH) clinical research grants and increase
the number of investigators trained to conduct high-quality, patient-oriented
clinical research. This facility will be key to UNMC’s competitiveness for an
NIH Clinical and Translational Science Award grant and will support
recruiting new faculty with extramural grant funding.

Renovation will provide space for research affinity groups, including faculty
investigator offices and research coordinator space in the disciplines
associated with patient-oriented research and education, along with patient-
oriented research support space. The building will continue to house
operations for the Nebraska Anatomical Board in space on Levels 1 and 2 that
has recently been upgraded. Other campus functions currently occupying
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space temporarily on Levels 3 through 6 of the building will be relocated to
space to be determined during the design phase.

The proposed interior renovation of approximately 20,000 net square feet of
space on Levels 3 through 6 of Poynter Hall will renew 40-80 year old finish
materials, update common space and corridors, and restore the building to
code compliance and life safety standards. The building’s obsolete
mechanical distribution, electrical service will be updated and a new fire
alarm and fire sprinkler system installed throughout the building.

The LB605 budget contained a lump sum allocation of $22,500,000 toward
the renovation of Poynter, Bennett, and Wittson Halls. Estimated budgets on
the renovations were made by campus facilities personnel circa 2002. Since
that time, construction materials prices and other external factors have
combined to significantly increase building costs in excess of reasonably
foreseeable inflationary amounts used to roll forward those budgets and create
the allocations.

As a result, budgets approved by the Board against this level of allocation
commitment to-date are Bennett - $8,933,000 (budget approved in June,
2006), and through this item, Poynter - $7,241,000, for a total of $16,174,000.
Medical Center officials plan to complete the renovation of the remaining
project, Wittson, (original estimate of $10,500,000) by combining the
remaining LB605 allocation ($6,326,000) with other funding sources and by
managing the Wittson build-out through strategic space planning. One
example of this planning includes renovating more Wittson space for office
and clinical purposes rather than research space, which will be available in
RCE II.

Proposed start of construction July 2007
Proposed completion of construction August 2008
$7,241,000

Operating and Maintenance $ 35,000
2% Assessment 144,820

LB605 Funds

Donald S. Leuenberger
Vice Chancellor for Business & Finance

Rebecca A. Koller
Assistant Vice President and Director of Facilities Planning and
Management

Harold M. Maurer, M.D., Chancellor
University of Nebraska Medical Center

August 17, 2006
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Poynter Hall Renovation Program Statement
University of Nebraska Medical Center

Date: August 8, 2006
Prepared by:  UNMC Facilities Management and Planning/HDR Architecture Inc.
Phone: (402) 559-5022
l. INTRODUCTION
A. Background and History

Poynter Hall is a six level masonry building containing 42,765 gross square feet of space that
has been in service since its construction in 1912.

Prior to the opening of the Durham Research Center, levels 3 through 6 of the building
housed research labs that are now unsuitable for continued use due to their poor condition.
Some of the labs have been converted with minimal remodeling for use temporarily as
research or administrative space pending an opportunity for complete renovation. The first
two levels of the building are below grade and house operations space for the Nebraska
Anatomical Board and miscellaneous support functions.

The mechanical distribution and electrical systems of the facility are generally obsolete or in
poor condition and the building needs to be brought into compliance with current building,
fire and life-safety, ADA and energy codes. The windows and portions of the mechanical
system were replaced in 2000 with LB 1100 funds.

The recent signing of LB 605 into law has provided the opportunity to renovate Poynter Hall.
Its structural configuration and proximity to education and research space in Wittson Hall,
Bennett Hall and the Colleges of Nursing and Pharmacy make it more suitable and valuable
to be readapted for use by functions that require administrative type space such as patient-
oriented research and clinical research education rather than to renovate the existing labs.

Faculty investigators in all UNMC colleges engage in patient-oriented research, including
physiologic, behavioral, genetic, and outcomes research as well as epidemiologic and
population based investigations. Patient-oriented research is defined by the National
Institutes of Health (NIH) as research conducted with human subjects (or on material of
human origin such as tissues, specimens, and cognitive phenomena) for which an investigator
directly interacts with human subjects. This area of research includes: 1) mechanisms of
human disease; 2) therapeutic interventions; 3) clinical trials, and; 4) the development of new
technologies.

This research is currently performed in scattered locations across the combined UNMC-
Nebraska Medical Center facilities. Locations include hospital units, clinics, the Lied
Transplant Center, faculty offices and laboratories, the Clinical Research Center in University
Tower, a relatively small temporary space developed originally as collaboration between the
former University Hospital and UNMC, at all College of Nursing locations, the College of
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Pharmacy and the Cruzan Center for Dental Research at the College of Dentistry in Lincoln.
Current facilities lack the capacity to grow patient-oriented research substantially.

B. Project Description

The proposed project will readapt floors 3 through 6 of Poynter Hall to provide a dedicated
location for the conduct of patient-oriented research, provide space for graduate level
education in clinical research, and provided space for the newly developed Minority Health
Education and Research Office. Renovation will provide space for research affinity groups,
including faculty investigator offices and research coordinator space in the disciplines
associated with patient-oriented research and education, along with patient-oriented research
support space. The facility will be designed to foster the intellectual exchange necessary for
the collaborative, inter-professional format common to nationally and internationally
recognized patient-oriented research programs.

The building will continue to house the operations space for the Nebraska Anatomical Board
on level one, which has recently been upgraded, and the biomedical instrumentation facilities
on level two. Other campus functions temporarily occupying space on levels 3-6 in the
building will be relocated to more suitable locations.

The proposed interior renovation of approximately 20,000 net square feet of space on levels 3
through 6 of Poynter Hall will provide for the functional needs of the new occupants, renew
40-80 year old finish materials, update common space and corridors, restore the building to
code and life safety standards, and update the building’s telecommunications infrastructure.
The building’s obsolete mechanical distribution systems will be replaced. The electrical
service will be updated and brought up to current code and a new fire alarm and fire sprinkler
system installed throughout the building. The elevator serving the building is undersized,
does not meet ADA and is in poor condition. A new elevator, appropriately sized to
accommodate current accessibility requirements, connecting levels 2 through 6 will be
installed. A new egress stair connecting levels 2 and 3 will be constructed directly to the
south of the main stair providing a second means of egress from levels one and two. The
original building’s exit stairway will be refurbished and updated to meet current codes.

C. Purpose and Objectives
e Renovate Poynter Hall for continuing service.

o Readapt Poynter Hall into a dedicated facility for conducting grant funded patient-
oriented research and clinical research education.
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1. JUSTIFICATION OF THE PROJECT

A. Data That Supports the Funding Request

Poynter Hall was the first building constructed on the University of Nebraska Medical Center
campus. Despite the buildings age, it is structurally sound and capable of being upgraded for
continuing service. Itis in a good location for research and education space due to its
proximity to Wittson Hall, the Colleges of Nursing and Pharmacy buildings and the School of
Allied Health Professions in Bennett Hall. Renovation of Poynter Hall will more
economically provide space to accommodate the proposed functions than demolition
followed by the construction of a new building.

The proposed project will provide infrastructure needed to increase UNMC’s capacity to
compete for federally funded (NIH) clinical research grants and increase the number of
investigators trained to conduct high-quality, patient-oriented clinical research. Poynter Hall
will provide new space where investigators can meet to discuss projects; new patient-oriented
research trainees can learn about increasingly complex research techniques; new clinical
research investigators can be trained, and existing investigators can receive continuing
education and training. The building will also provide space and facilities to support the
recruitment of new faculty with extramural grant funding. This facility will be key to
UNMC’s competitiveness for an NIH Clinical and Translational Science Award (CTSA)
grant.

1. LOCATION & SITE CONSIDERATIONS

A. County: Douglas

B.

C.

Campus: University of Nebraska Medical Center, Omaha
Proposed Project Site:

Poynter Hall is located on the Southwest corner of 42™ Street and Dewey Circle and to the
north of Wittson Hall. The site plan below identifies the building site on the UNMC campus.
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DEWEY CIRCLE
L

EMILE STREET
-

e

D. Statewide Inventory: 398
E. Influence of project on existing site conditions
1. Relationship to Neighbors — The project’s location in the existing Poynter Hall will
not change its relationship to its neighbors. All existing entry points and inter-
building circulation routes will be maintained.

2. Utilities — Existing steam and chilled water utility connections will be reused.

3. Parking & Circulation — The project will not alter existing parking, vehicular or
pedestrian circulation.

AUGUST 2006 Page 4



UNIVERSITY OF NEBRASKA MEDICAL CENTER

POYNTER HALL RENOVATION

COMPREHENSIVE PLAN COMPLIANCE

The University of Nebraska Medical Center (UNMC) is the only public institution responsible for
the education of health professionals in Nebraska. The mission of UNMC is to improve the health
of Nebraska through premier educational programs, innovative research, the highest quality
patient care and outreach to underserved populations.

A. University of Nebraska Strategic Framework

The project will support the objectives of the University of Nebraska Strategic Framework
2005-2008 with emphasis on goals 2a, 4a, b, c, e, and 6g.

University of Nebraska Medical Center Strategic Plan 2006-2009 (Applicable References)
Vision

The partnership of UNMC and the Nebraska Medical Center will be a world-renowned health
sciences center that:

Delivers state-of-the-art health care;

Prepares the best-educated health professionals and scientists;
Ranks among the leading research centers;

Advances our historic commitment to community health;
Embraces the richness of diversity to build unity;

Creates economic growth in Nebraska.

Mission

The mission of the University of Nebraska Medical Center is to improve the health of
Nebraska through premier educational programs, innovative research, the highest quality
patient care, and outreach to undeserved populations.

Clinical and Translational Science Award

UNMC’s strategic plan supports the further development and expansion of patient-oriented
research. A Clinical Research Center was first developed in 1996. The NIH has suggested
that competitiveness for clinical investigation proposals requires a new approach and has
initiated a new Request for Applications entitled a “Clinical and Translational Science
Award” (CTSA) intended to create a “home” for patient-oriented investigations of all kinds
on academic campuses. UNMC has submitted an NIH CTSA planning grant, and proposes
that the renovated Poynter Hall will serve as a new and much needed home for patient-
oriented research at UNMC.

UNMC Facilities Development Plan - The location for the proposed project is consistent with
the concepts of the 2006-2015 Facilities Development Plan currently nearing completion.
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D. Consistency with Statewide / CCPE Plan - The Statewide Comprehensive Capital Facilities
Plan states that individual capital construction projects will support institutional strategic
comprehensive facilities plans.

V. ANALYSIS OF EXISTING FACILITIES
A. Function and purpose of existing programs as they relate to the proposed project.

UNMC first established a Clinical Research Center in 1996 in collaboration with the former
University Hospital. A small facility to perform complex clinical investigations was added in
1999. The NIH has now suggested that competitiveness for clinical investigation requires a
new approach intended to create a centralized location for patient-oriented investigations.

The functions of a cohesive patient-oriented research center include:

1. Common space where investigators can examine, interview, conduct focus groups,
and gather data or samples.

2. Faculty and staff offices and other spaces for research teams.

3. Space for trainees enrolled in a new masters’ degree program including a conference
room and library for seminars, space for mentor-trainee interactions, and continuing
education.

4. A laboratory to receive, prepare, extract, send or analyze human samples, and storage
for samples.

5. A computer cluster for investigators, trainees and other research personnel to access
databases from across the country.

B. Square Footage of Existing Spaces - The research space component of the proposed
renovated space will be competitively assigned. Some patient-oriented research functions are
currently housed in Poynter Hall, and will be reassigned to the proposed renovated and
reconfigured space. The balance of the space to be renovated will supplement existing floor
space.

C. Utilization of Existing Space — Patient-oriented research in existing facilities frequent takes
place in space primarily assigned to other functions that will remain in place.

D. Physical Deficiencies — There is inadequate space for patient-oriented research across the
UNMC Campus. Current patient-oriented research is scattered in many locations and there is
little space available for the staff needed to support teams of clinical investigators. Common
space allocated for data entry or access to distant community sites for new groups of patient-
oriented investigators is lacking. A laboratory has been developed to perform research
investigations, however it is presently physically separate from the inadequately sized
Clinical Research Center. The primary offices and facilities of the College of Dentistry are
located in Lincoln, and increasingly COD faculty collaborate with Omaha-based UNMC
faculty, yet there is no facility that supports patient-oriented dental research in Omaha. The
newly developed Minority Health Education and Research Office (MHERO) has inadequate
space. Overall, there is a growing need for a larger and more consolidated space to support
patient-oriented investigations on the UNMC Campus.

E. Programmatic Deficiencies — Not applicable
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F. Replacement cost of existing building — Approximately $8,500,000

VI. FACILITY REQUIREMENTS
A. Functions & Purpose of Proposed Program
1. Activity Identification — The main activities within this building will be office space
for administration, faculty, and staff related to patient-oriented research and clinical

research education. There will also be clinical research education space.

2. Projected Occupancy, Use, Staffing

Personnel Projection

Academic Administrative 24

Managerial Professional (including Post Doc/Masters Professionals) 24

Office/Service 6

Students 6
Total 60

B. Space Requirements of Proposed Project
1. Square Footage by Function

The following table summarizes the program requirements for the facility:

Use NASF Total
Code|Space # each NASF
1.0 Patient-oriented Research
315 [Reception 1 65 65
315 |Waiting 1 300 300
315 [Scheduling Desk 1 130 130
250 |[Exam Room, Large Research 2 200 400
250 |[Exam Room, Small Research 8 110, 880
250 |[Dental Operatory, Research 1 150, 150
250 |Dental Operatory/Radiography, Research 1 175 175
250 [Interview Room, Large 2 150, 300
250 |Interview Room, Small 3 110 330
250 [Procedure Room 2 330 660
255 [Phlebotomy Station 4 65 260
255 |Nurse Charting 6 40 240
255 |Intake Room 2 140 280
255 |Work Area, Investigators 1 300 300
255 [Toilet, Patient 1 70 70
250 |Research Pharmacy 1 300 300
255 |Storage, Research Pharmacy 1 150, 150
255 |Research Kitchen 1 150, 150
251 |Office, Workstation 16 65 1,040
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251 |Office, Principal Investigator 5 130, 650
251 [Workroom 1 400 400
255 [Storage, Data Document 2 450 900
410 |Student Stations 6 35 210
250 |Laboratory 1 1,000 1,000
255 [Storage, Samples 1 500 500
255 [Storage, Supplies 1 500 500
251 |[Office, Lab Manager 1 130 130
251 |[Office, Lab Technician 1 65 65
251 |Office, Statistician 1 130 130
251 |Office, Assistant 1 65 65
255 |Server Room 1 400 400
251 |[Office, Director Level 6 150 900
310 [Office, Administrator 1 130 130
310 |Office, Faculty 1 130 1,430
310 |Office, Secretary 3 65 195
251 |Faculty Consultation Room 4 150 600
255 [File Room 1 200 200
355 |Conference Room 1 300 300
Patient-oriented Research Subtotal 14,885
2.0 Clinical Research Education
110  [Small Group Room 2 400 800
210  [Student Computer Core Lab 1 240 240
210 Patient Interview Room 2 200 400
210 Exam Room, Educational 2 200, 400
350 |Conference Room/Library 1 875 875
410  [Student Carrels 1 40 400
310  [Office 1 130 130
410  |Student Study Lounge 1 260 260
315  [Storage 1 260 260
Clinical Research Education Subtotal 3,765
3.0 Minority Health Education Research
310 Office, Director 1 150 150
310  [Office, Workstations 4 65 260
315  [Secretary 1 65 65
350  |Conference Room 1 150 150
315  [Storage 1 100 100
Minority Health Education Research Subtotal 725
TOTAL NASF, Renovation 19,375
TOTAL NASF, Non renovation 5,298
TOTAL GSF 42,765
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2.

Planning Parameters

Building spaces have been sized according to UNMC space guidelines and good
architectural planning practices.

Difference Between Existing and Proposed — The proposed space is primarily
supplemental to existing space.

C. Impact of the Project on the Program’s Existing Facilities

1.

Reutilization — Minimal space currently occupied in various locations through the
UNMC Campus will be reassigned to provide additional space for the College of
Medicine.

Demolition — Only as required for renovation construction.

Renovation — An allowance for minor remodeling associated with relocation of
functions currently occupying Poynter Hall is included in the project budget.

VIl.  EQUIPMENT REQUIREMENTS

A. List of available equipment for reuse — Not applicable

B. Additional Equipment

1.

Fixed Equipment — Fixed equipment is included in the construction costs provided in
Section IX.

Moveable Equipment — Furniture for classrooms and conference spaces will be
provided. Existing office furniture will be re-used or budgeted by incoming
departments. Classroom education technology requirements will be provided.

Special and Technical Equipment — An allowance is included in the project budget to
equip common research related patient exam and procedure areas for basic needs.
Any special equipment required for specific grants will be supplied by individual
investigators.

VIIl. SPECIAL DESIGN CONSIDERATIONS

A. Construction Type — The building is an existing reinforced concrete structure with a masonry
load-bearing exterior. The building will be primarily a Business Occupancy classification.
With a sprinkled building the interior corridors do not require fire rating, and dead-end
corridors may be 50 feet.

B. Structural Systems — The existing building is constructed using 5” thick concrete slabs
supported by concrete-encased steel beams. The exterior walls are load bearing, and the
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K.

interior beams are supported by columns that bear on spread footings. A preliminary analysis
indicates that the building has adequate live load capacity. Overall, the building appears to be
in good condition, and there are no signs of significant settlement. The structural portion of
the renovation of Poynter Hall will be focused primarily on replacement of the existing
elevator and the addition of a stair from level 2 to level 3.

Heating and Cooling Systems — The main Air Handling Unit will remain in place and new
duct risers and horizontal distribution system including localized VAV boxes will be
included. The existing steam and chilled water will be used to serve the entire building. The
building control system will be the direct digital type and will be tied into the campus-wide
energy management and control system.

Electrical Systems — A new 500 KVA 13.8 volt delta, 480/277 volt 3 phase 4 wire wye pad
mount transformer will be located either in the lower level vault or at an acceptable exterior
location, and a new 1600 amp main breaker switchboard will be installed. Dry type
transformers shall be located at each level for 120/208 volt distribution. Lighting intensities
will be based on the recommendations of the Illuminating Engineering Society and model
energy code. All lighting fixtures should be premium grade.

Fire Alarm System — The fire alarm system will be replaced with a new supervised, 24 VDC
fire detection and alarm system that includes addressable, intelligent, automatic and manual
initiation devices and audio/visual alarm devices.

Telecommunications System — A complete pathway and cable system will be provided to
serve voice and data system needs for the facility.

Life Safety/ADA — The facility will be designed in accordance with the latest version of the
International Codes 2003 Edition, All applicable NFPA 101-2000 and the ADAAG published
July 2004 and the October 1994 NAG.

Historic/Architectural Significance — Poynter Hall was the first building constructed on the
UNMC campus and originally housed the College of Medicine.

Artwork — The artwork budget is consistent with Board of Regents art policy.
Phasing — The proposed project is planned to bid as a single contract. Current plans call for
phasing construction work to allow for minimal disruption and relocation of existing

functions. The project construction sequence will be determined during the design phase.

Future Expansion — Not applicable

PROJECT BUDGET & FISCAL IMPACT

A.

Cost Estimate Criteria

1. Standards/ Sources - The projected construction cost was developed by an outside
consultant applying standard construction cost methodology to actual costs of similar
buildings in the Omaha region.
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2. Year, Month, Inflation Factor — The project cost estimate was completed in July 2006.
The cost estimate then assumes a 5% annual inflation factor from July 2006 to the
midpoint of construction.

3. Gross & Net Square Feet

Building Efficiency

Net Square Feet, Renovation 19,505
Net Square Feet, Existing to remain 5,298
Interior Gross Square Feet, Renovation 32,434
Building Gross Square Feet 42,765
Building Efficiency 57.7%

4. Project Cost & Construction Cost per Gross Square Foot

Unit Cost Data

Project Cost/GSF $169.32
Construction Cost/GSF $140.94
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B. Project Cost
1) BUDGET CATEGORY #1 -- CONSTRUCTION COSTS

Construction Contract
Building
a) General
b) Mechanical
c) Electrical
d) Elevators
e) Fixed Equipment
SubTotal

Inflation to Construction Mid-Point
( @ 5.0% per year x 20 months)

Total Construction Contract

Asbestos Abatement/Environmental Remediation
In House Construction Including Building Controls

In House Labor

In House Material
Other Construction

UBC Special Inspector

Relocation Construction
Telecommunications

Subtotal Construction

Construction Contingency

5%

SUBTOTAL COST CATEGORY #1 -- CONSTRUCTION COSTS

2) BUDGET CATEGORY #2 -- NON-CONSTRUCTION COSTS

Moveable Equipment (Furniture Only)
Special & Technical Equipment
Biomedical Communications (Audio-Visual)/Security

Land Acquisition

Project Design & Management
a) Project Planning & Program Statement
b) A/E Basic Services
c) AJ/E Additional Services
d) A/E Reimbursable Expense and Printing
e) In-House Services - Project Management
f) Other Consultants
Cost Estimating

Subtotal Professional Services
Artwork

Other Costs

a) Risk/Quality Management
Asbestos Survey
Other

b) Builders Risk Insurance

c) Moving and Relocation

d) Signage

TOTAL Other Costs

SubTotal Non Construction Costs

Non-Construction Contingency

9%

5%

SUBTOTAL COST CATEGORY #2 -- NON-CONSTRUCTION COSTS

TOTAL PROJECT COST

AUGUST 2006
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2,420,000
1,100,000
880,000
550,000

4,950,000

412,500

5,362,500

60,000

25,000
25,000

3,000
50,000

215,000

5,740,500

287,000

6,027,500

180,000
30,000
100,000

30,000
250,000

6,000

822,325

1,155,825

57,675

1,213,500

7,241,000
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C. Fiscal Impact

FISCAL IMPACT Amount
Operational & Maintenance costs per year $35,000
/Annual Additional Programmatic Cost No additional
impact
Applicable building renewal assessment
charges — 2% of project cost $144,820
X. FUNDING INFORMATION

A. Total funds required is $7,241,000

B. Project Funding Sources:
FUNDING SOURCES  |Amount % Total
State Funds $7,241,000 100%
Other Funds

Total $7,241,000 100%

C. Fiscal year expenditures

FISCAL YEAR EXPENDITURES
FY 2006-2007 $500,000

FY 2007-2008 $6,141,000
FY 2008-2009 $600,000

XI. TIMELINE

Program Statement Approval by Board of Regents September 2006
Architect Selection November 2006
Design Development Complete March 2007,
Construction Documents Complete June 2007
Receive Bids July 2007
Contract Award/Start Construction July 2007
Mid-Point Construction February 2008
Substantial Completion August 2008

AUGUST 2006
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XIl.  HIGHER EDUCATION SUPPLEMENT
A. CCPE Review — CCPE review will be required.
B. Method of Contracting

1. Method — The contract for the new facility will be competitively bid and awarded to the
lowest responsible general contractor.

2. Rationale for Method Selection — Bidding conditions in the Omaha construction market

are currently favorable, and are expected to remain favorable through the time when the
project is bid.
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TO:

MEETING DATE:

SUBJECT:

RECOMMENDED ACTION:

PREVIOUS ACTION:

EXPLANATION:

The Board of Regents Addendum IX-B-6
Business Affairs
September 8, 2006

Interlocal Cooperation Agreement between the City of Omaha and the
University of Nebraska Medical Center for a Feasibility Study to
Relocate Saddle Creek Road on the western edge of the campus, the
associated budget and the selection of an engineering consultant

Approve an Interlocal Cooperation Agreement with the City of Omaha,
associated budget and the selection of HDR Engineering, Inc., as
engineering consultant, to complete a feasibility study for the relocation
of Saddle Creek Road on the western edge of the University of the
Nebraska Medical Center (UNMC) campus.

None

As a result of funding approved through the 2006 Transportation
Appropriations Bill, UNMC has been awarded funding through the
Nebraska Department of Roads to initiate a feasibility study to evaluate
and analyze the relocation of Saddle Creek Road.

The City of Omaha will participate with UNMC throughout the
feasibility study, including the coordination for the reimbursement of
funds through the Nebraska Department of Roads. In addition, the study
will include the participation of the Missouri-Papio NRD, the Nebraska
Medical Center and the Nebraska Department of Roads

The study will investigate roadway relocation options and consider the
benefits and impact of the realignment of Saddle Creek Road on
transportation improvements including the junction with Dodge Street,
environment, drainage improvements for flood control, adjacent
neighborhoods and area businesses along with community and economic
development opportunities in addition to future campus development for
the University of Nebraska Medical Center. Significant utility issues
exist in the Saddle Creek Road corridor, and will be considered in a
comprehensive sense within the study framework.

This feasibility study will be done in parallel with other city
transportation studies in the area that are investigating ways to improve
traffic flow and economic opportunities for midtown Omaha.

The proposed interlocal agreement has been reviewed and approved as to
form and content by the Office of the University General Counsel.

A committee consisting of the Assistant Vice President and Director of
Facilities Planning & Management, and one representative each from
UNMC Business and Finance, the Nebraska Medical Center, The



PROJECT COSTS:

ON-GOING FISCAL
IMPACT:

SOURCE OF FUNDS:

SPONSOR:

RECOMMENDED:

DATE:

Missouri-Papio NRD and the City of Omaha has selected HDR
Engineering, Inc. to provide engineering consulting services to complete
the feasibility study. This firm was selected from a field of six firms
submitting proposals for the project. All firms on the University of
Nebraska list of certified architectural and engineering firms were
initially contacted. A contract for the initial study with options to
proceed into design engineering, at the option of UNMC, will be
negotiated within the limits of grant funding.

Members of the public and the news media may obtain a copy of the
proposed agreement with the City of Omaha in the Office of the
University Corporation Secretary, 3835 Holdrege Street, Lincoln,
Nebraska 68583, between the hours of 8:00 a.m. and 5:00 p.m., Monday
through Friday, except University holidays.

$1,000,000 (Maximum funding reimbursement through Nebraska

Department of Roads State Project No. DPU-5051 (5)
and State Control No. 22231)

None

Federal Funds

Donald S. Leuenberger
Vice Chancellor for Business and Finance

Harold M. Maurer, M.D., Chancellor
University of Nebraska Medical Center

August 17, 2006
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MEETING DATE:

SUBJECT:

RECOMMENDED ACTION:

PREVIOUS ACTION:

EXPLANATION:

The Board of Regents Addendum IX-B-7
Business Affairs
September 8, 2006

Financing for the Michael F. Sorrell Center for Health Science Education
project at the University of Nebraska Medical Center

Approve the attached Resolution for the Michael F. Sorrell Center for
Health Science Education (the Sorrell Center) Project which (1) approves
the issuance of not to exceed $40,000,000 principal amount of Lease
Rental Revenue Bonds, Series 2006 (UNMC Sorrell Center Project) by
The University Nebraska Facilities Corporation pursuant to a Trust
Indenture, and (2) authorizes the execution and delivery of a Site Lease,
a Lease-Purchase Agreement, a Continuing Disclosure Agreement, a Tax
Compliance Agreement, an Inducement Letter and a Preliminary Official
Statement in connection with the sale of such Series 2006 Bonds, (3)
authorizes the sale of such Series 2006 Bonds at a negotiated sale
pursuant to a Bond Purchase Agreement and authorizes the Vice
President for Business and Finance to determine interest rates (not to
exceed a true interest cost of 5.00%), principal amounts, principal
maturities and redemption provisions of such Series 2006 Bonds, and (4)
approves the preparation and use of a final Official Statement.

March 3, 2006 — The Board approved the naming for the Center for
Health Science Education (CHSE) at the University of Nebraska Medical
Center the Michael F. Sorrell Center for Health Science Education.

January 20, 2006 —The Board received the design development report
and approved proceeding with building construction and remaining
activities to complete the CHSE project.

November 11, 2005 - The Board approved the initiation of site leveling
and foundation pilings for the CHSE project.

June 5, 2004 — The Board approved the architect selection and interim
funding for campus data processing relocation for the CHSE project.

December 13, 2003 - The Board approved the program statement and
budget for the CHSE project.

July 12, 2002 - The Board of Regents received the latest Six Year Capital
Plan representing the highest University building priorities that included
the CHSE building.

The project entails the construction of the Sorrell Center which allows
the University of Nebraska Medical Center to move closer to achieving
its goal of being recognized as a world-class academic health science
center.

The state-of-the-art Sorrell Center creates educational space at the
UNMC campus. This 134,183 square foot education facility will house
technologically enhanced classrooms, patient-focused clinical skills



PROJECT COST:

SOURCE OF FUNDS:
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laboratories, a multi-purpose conference space for continuing education
and important student interaction space. The Sorrell Center will also
allow enhanced interdisciplinary educational opportunities for students
while creating a “heart of the campus” and a hub of campus activity at
the front door to campus at 42™ and Emile Streets.

The University of Nebraska Facility Corporation Bonds funding the
project will be issued with a final maturity of up to 15 years with most of
the bonds maturing in the first 8 years. Current bond market conditions
would provide an average interest rate of something less than 5.00% on
the Bonds. The annual debt service (principal and interest) for the Series
2006 Bonds will match the anticipated receipt of the private donations
and the other funding sources (currently ranging from $1 million to $15
million in any given year).

Members of the public and the news media may obtain a copy of the
proposed documents in the office of the University Corporation
Secretary, 3835 Holdrege Street, Lincoln, Nebraska 68583, between the
hours of 8:00 a.m. and 5:00 p.m., Monday through Friday, except
University holidays.

$52,700,000
Private Donations, Parking Revenues and Lease Revenues

Donald S. Leuenberger
Vice Chancellor for Business and Finance

David E. Lechner
Vice President for Business and Finance

Harold M. Maurer, M.D., Chancellor
University of Nebraska Medical Center

James B. Milliken, President
University of Nebraska

August 17, 2006



RESOLUTION
l.

BE IT RESOLVED BY THE BOARD OF REGENTS OF THE UNIVERSITY OF NEBRASKA
(the “Board™) that (a) the Site Lease (the “Site Lease”) between the Board, as lessor, and The University of
Nebraska Facilities Corporation (the “Corporation’), as lessee, dated the date determined jointly by the Vice
President for Business and Finance and the Secretary/Treasurer of the Corporation, in the form attached
hereto as Exhibit A and made a part hereof by reference, and (b) the Lease-Purchase Agreement (the “Lease
Agreement”) between the Board, as lessee, and the Corporation, as lessor, dated the date determined jointly
by the Vice President for Business and Finance and the Secretary/Treasurer of the Corporation, in the form
attached hereto as Exhibit B and made a part hereof by reference, both with respect to constructing,
acquiring, equipping and furnishing the Michael F. Sorrell Center for Health Science Education on the
campus of the University of Nebraska Medical Center (the “2006 UNMC Sorrell Center Project”) for the
use of the Board, which Site Lease and Lease Agreement are hereby approved, adopted, ratified and affirmed
together with such changes, additions, deletions or modifications as the Chair of the Board, University
counsel and bond counsel shall approve as being in the best interests of the Board and the University of
Nebraska.

1.

BE IT FURTHER RESOLVED BY THE BOARD that the issuance, sale and delivery by the
Corporation of its Lease Rental Revenue Bonds, Series 2006 (UNMC Sorrell Center Project) in an aggregate
principal amount not to exceed $40,000,000 dated the date determined jointly by the Vice President for
Business and Finance and the Secretary/Treasurer of the Corporation (the “Bonds”), pursuant to the Trust
Indenture between the Corporation and a financial institution having trust powers selected jointly by the Vice
President for Business and Finance and the Secretary/Treasurer of the Corporation (the “Trustee”) dated the
date determined jointly by the Vice President for Business and Finance and the Secretary/Treasurer of the
Corporation, a copy of which is attached hereto as Exhibit C, the terms of which and of the Bonds are hereby

approved, adopted, ratified and affirmed, together with such changes, additions, deletions or modifications as



the Chair of the Board, University counsel and bond counsel shall approve as being in the best interests of the
Board and the University of Nebraska.
1.

BE IT FURTHER RESOLVED BY THE BOARD that the Vice President for Business and
Finance is hereby authorized and directed to approve the sale of the Bonds at a negotiated sale at a true
interest cost not to exceed five percent (5.00%) to Ameritas Investment Corp. (the “Underwriter’”) pursuant
to (a) a Bond Purchase Agreement between the Corporation and the Underwriter and (b) an Inducement Letter
from the Board to the Corporation and the Underwriter, each dated the date determined jointly by the Vice
President for Business and Finance and the Secretary/Treasurer of the Corporation, in the forms presented to
the Board as Exhibit D and Exhibit E, respectively, and made a part hereof by this reference, which Bond
Purchase Agreement and Inducement Letter are hereby adopted, ratified, affirmed and approved, together
with such changes or modifications as the Chair of the Board, University counsel and bond counsel shall
approve as being in the best interests of the Board and the University of Nebraska. The Vice President for
Business and Finance, on behalf of the Board, is hereby authorized and directed to approve the principal
amount of Bonds to be issued (not to exceed $40,000,000) and the principal maturities, interest rates and
redemption provisions thereof and to take all necessary actions and execute all necessary documents to effect
the sale of the Bonds.

V.

BE IT FURTHER RESOLVED BY THE BOARD that the Preliminary Official Statement of the
Corporation with respect to the Bonds, dated the date determined jointly by the Vice President for Business
and Finance and the Secretary/Treasurer of the Corporation, in the form presented to the Board as Exhibit F,
together with such changes, additions, deletions or modifications as the Chair of the Board, University
counsel and bond counsel shall approve as being in the best interests of the Board and the University of
Nebraska, and the final Official Statement to be dated as of the date of sale with respect to the Bonds, which
final Official Statement shall include the terms of the Bonds, are hereby approved and authorized for delivery

to the purchasers of the Bonds.



V.

BE IT FURTHER RESOLVED BY THE BOARD that (a) the Tax Compliance Agreement dated
the date determined jointly by the Vice President for Business and Finance and the Secretary/Treasurer of the
Corporation among the Board, the Corporation and the Trustee to satisfy the requirements the Internal
Revenue Code of 1986, as amended, and the applicable regulations thereunder with respect to the Bonds in
the form attached hereto as Exhibit G and made a part hereof by reference, and (b) the Continuing Disclosure
Agreement dated the date determined by the Vice President for Business and Finance between the Board and
the Trustee to satisfy the requirements of Rule 15¢2-12 of the Securities and Exchange Commission with
respect to the Bonds in the form attached hereto as Exhibit H and made a part hereof by reference, are each
hereby approved, adopted, ratified and affirmed together with such changes, additions, deletions or
modifications and the Chair of the Board, University counsel and bond counsel shall approve as being in the
best interests of the Board and the University of Nebraska.

VI.

BE IT FURTHER RESOLVED BY THE BOARD that the members and officers of the Board and
the officials of the University of Nebraska, or any of them, be, and they hereby are, and each of them hereby
is, authorized and directed to take any and all action including the execution of all papers, certificates, receipts
and documents, they or any of them may deem necessary or desirable to effectuate, in accordance with the
terms of this Resolution, the delivery of and payment for the Bonds.

VII.

BE ITFURTHER RESOLVED BY THE BOARD that all actions heretofore taken for or on behalf
of, or in the name of the Board, by any of the members or officers thereof or by any officers of the University
of Nebraska with respect to the authorization or offering for sale of the Bonds are hereby validated, ratified

and confirmed.



TO:

MEETING DATE:

SUBJECT:

RECOMMENDED ACTION:

PREVIOUS ACTION:

EXPLANATION:

PROJECT COST:

SOURCE OF FUNDS:

The Board of Regents Addendum IX-B-8
Business Affairs
September 8, 2006

Agreement by and between the University of Nebraska at Omaha,
Sanitary Improvement District #531 of Douglas County Nebraska, and
NS — The Heritage, L.L.C.

Approve an agreement by and between the University of Nebraska at
Omaha (UNO), SID #531, and NS — The Heritage, L.L.C. (NS) for a
permanent sanitary sewer easement and temporary sewer construction
easement through the UNQO’s Allwine Prairie and fence improvements.

None

The boundaries of the Heritage Subdivision within SID #531 will abut
UNO’s Allwine Prairie, a native prairie preserve, on the west, north, and
approximately two-thirds of its east boundary.

UNO shall grant to SID #531 a permanent sanitary sewer easement and a
temporary construction easement to construct and maintain an outfall
sanitary sewer line through Allwine Prairie, the course and plans for
which are subject to the prior approval of UNO.

SID #531 shall pay UNO $275,000 for the permanent easement and
$25,000 for the construction easement.

UNO, SID #531 and NS shall also jointly design and plan for the
construction of a fence to be funded by NS.

The proposed agreement has been reviewed and approved as to form and
content by the Office of the University General Counsel.

Members of the public and news media may obtain a copy of the
proposed agreement in the Office of the University Corporation
Secretary, 3835 Holdrege Street, Lincoln, Nebraska 68583 between the
hours of 8:00 a.m. and 5:00 p.m., Monday through Friday except
University holidays.

None

None



SPONSORS:

RECOMMENDED:

DATE:

John Christensen
Vice Chancellor for Academic and Student Affairs

Julie Totten
Associate Vice Chancellor for Administration

Nancy Belck, Chancellor
University of Nebraska at Omaha

August 17, 2006



The dotted line indicates approximate location of the proposed sanitary sewer line. The
dashed line indicates the portions of the preserve boundary for which fencing will be
provided. Details of both the sewer location and the fencing will be coordinated with
UNO.



C.

FOR INFORMATION ONLY

1.

2.

Strategic Framework. Addendum IX-C-1

This proposed amendment of the Bylaws of the Board of Regents providing for
adoption of a new Section 4.4.8 relating to Faculty Practice Appointments and
Faculty Research Appointments is presented for information purposes only in
accordance with the requirements of Section 1.11 of the Bylaws of the Board of
Regents. Approval of this new section will be requested at the Regents’ meeting
on November 3, 2006. Addendum 1X-C-2



Addendum IX-C-1

Nebiaska

INVESTING IN NEBRASKA'’S FUTURE

Strategic Planning Framework --
Accountability Measures

An Implementation Tool
for the Board of Regents and University Leadership

2005-2008

The University of Nebraska is a four-campus, public university which was created
and exists today to serve Nebraskans through quality teaching, research, and
outreach and engagement. The future of the State of Nebraska is closely tied to
that of its only public university, and this framework will guide university-wide
and campus planning to help build and sustain a Nebraska that offers its citizens
educational and economic opportunity and a high quality of life.

The framework consists of six overarching goals emphasizing access and
affordability, quality programs, workforce and economic development, research
growth, engagement with the state, and accountability. Each goal has a number of
related objectives which will be prioritized, and strategies and accountability
measures will be developed for Board and university-wide monitoring over a
multi-year period.

The university’s efforts will not be limited to these priorities, as we expect to be
able to measure progress in other areas given the interrelatedness of the objectives,
other priorities of the Board and the President, and the mature and/or ongoing
strategic planning efforts of the four campuses. Each campus has established a set
of quality indicators with metrics that provide a means to evaluate achievement
and momentum related to many of these objectives. Additional indicators will be
developed to address each objective consistent with campus missions.
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1. The University of Nebraska will provide the opportunity for Nebraskans to

enjoy a better life through access to high quality, affordable undergraduate,
graduate and professional education.

a. Maintain an affordable cost of education.

i. Secure state funding sufficient to support excellent programs.

1-Year Target 3-Year Target
(FY05-06) (FY07-08)
Develop strategies, budget scenarios and case/support Achieve state funding that meets or exceeds HEPI
materials. index.

ii. Keep tuition increases moderate and predictable.

1-Year Target 3-Year Target
(FY05-06) (FY07-08)
No greater than 9% (FY06-07) *
5% No greater than 8% (FY07-08) *

* In absence of more specific projections, tuition targets assume state appropriations will continue at current
growth percentages (6.1% in FY06-07) throughout FYQ7-08. If state appropriation in FY06-07 remains at
the currently-approved level (6.1%), and if FY(07-08 state appropriation for the University also increases
6.1%, then the tuition increase would be limited in FY06-07 to no more than 9-percent and to no more than

8-percent in FY07-08, the amounts required to fund the Board of Regents’ initiatives at the level requested
for the current biennium

iii. Increase support for need-based financial aid.

1-Year Target 3-Year Target
(FY06-07) * (FY08-09) *
TBD TBD
next fiscal year next fiscal year

* Accountability measures to be set next fiscal year

b. Increase the percentage of Nebraska high school graduates who enroll at and graduate
from the university.

I. The University of Nebraska shall increase its overall enrollment.

1-Year Target 3-Year Target

(FY05-06) (FYQ7-08)
0.8% 1.5% annually

ii. Each campus shall exceed the average undergraduate freshman-to-
sophomore retention rate of its peer institutions.

Version dated June 16, 2006 2



Addendum IX-C-1

iii. Each campus shall maintain or reach the average undergraduate six-year
graduation rate of its peer institutions.

1-Year Target

3-Year Target

(FY05-06)
Each campus will maintain or show progress toward
reaching the average six-year graduation rate of its peers.

All prospective and current undergraduate students will
be regularly informed and assisted in obtaining the benefit
of the University’s graduation guarantee.

(FY07-08)
Each campus will maintain or reach the average six-year
graduation rate of its peers.

All prospective and current undergraduate students will
be regularly informed and assisted in obtaining the
benefit of the University’s graduation guarantee.

iv. Each campus shall endeavor to increase the enrollment of students of color,
employing measures permitted by state and federal law.

v. The university shall engage in partnerships with other higher education
institutions, K-12, and the private sector to increase the overall college going

rate in Nebraska.

c. Increase the percentage of persons of color and the economically disadvantaged who
enroll at and graduate from the university, employing measures permitted by state and

federal law.

d. Expand lifelong educational opportunities, including those for non-traditional and

transfer students.

e. Promote adequate student preparation for and success in higher education.

2. The University of Nebraska will build and sustain undergraduate, graduate and
professional programs of high quality with an emphasis on excellent teaching.

a. Recruit and retain exceptional faculty and staff, with special emphasis on women and

persons of color.

i. Faculty salaries and incentives (awarded on the basis of merit) and fringe
benefits should exceed the average of peer institutions.

1-Year Target

3-Year Target

(FY05-06)
Develop a plan to so that each campus exceeds the
midpoint of its peers in faculty salaries by FY 2009.

Award all salary increases on the basis of merit.

(FY07-08)
Demonstrate significant progress toward goal of each
campus exceeding the midpoint of its peers in faculty
salaries by FY 20009.

Once the midpoint of peers has been exceeded, establish
an exceptional merit fund to provide additional incentives
related to performance.

ii. Each campus shall conduct campus climate surveys and minimize the
differences in assessment of climate among various groups of employees,
especially women and persons of color.
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iii. Each campus shall endeavor to exceed the average of its peers in the
proportion of the faculty who are women or persons of color, employing
measures permitted by state and federal law.

iv. Secure enactment of the Distinguished Professorship Act (LB 47).

b. Pursue excellence in programs where the university can be a regional, national and/or
international leader.

c. Pursue excellence in programs aligned with the long-term interests of the state.

i. Determine key areas of future workforce demand and strengthen or develop
curricula and programs in alignment with those areas.

1-Year Target 3-Year Target

(FY05-06) (FYQ7-08)
Compile and present appropriate data on Nebraska’s Align programs to meet workforce needs.
demonstrated and projected workforce needs from state,
business and industry groups, and university sources.

ii. Develop educational programs that prepare students for the flexibility
required to respond to the uncertainty of future workforce demands.

iii. Develop distance education and other educational programs that permit
Nebraskans to transition from industries with declining opportunities to meet
future workforce demands.

d. Achieve university-wide and campus priorities through the strategic allocation of
resources.

3. The University of Nebraska will play a critical role in building a talented,
competitive workforce and knowledge-based economy in Nebraska in
partnership with the state, private sector and other educational institutions.

a. Work to stem and reverse the out-migration of graduates and knowledge workers.

b. Increase proportion of Nebraska high school students ranking in the top 25 percent of
their classes that attend the University of Nebraska.

i. Increase enrollment of Nebraska students ranked in top 25% of their high

school class.
1-Year Target 3-Year Target
(FY06-07) * (FY08-09) *
TBD TBD
next fiscal year next fiscal year

* Accountability measures to be set next fiscal year
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ii. Increase support for merit-based scholarships.

1-Year Target 3-Year Target
(FY06-07) * (FY08-09) *
TBD TBD
next fiscal year next fiscal year

* Accountability measures to be set next fiscal year

c. Increase the number of out-of-state students who enroll at the university.

i. Increase enrollment of out-of-state undergraduate students at UNL, UNO and

UNK.
1-Year Target 3-Year Target
(FY06-07) * (FY08-09) *
TBD TBD
next fiscal year next fiscal year

* Accountability measure to be set next fiscal year

d. Improve entrepreneurship education, training and outreach.

1-Year Target 3-Year Target

(FY05-06) (FYQ7-08)
Inventory, develop planning for entrepreneurship
programs, and set goals.

e. Increase the global literacy of our students and citizens.

f. Develop and strengthen internship and service learning opportunities with business,
education, government, military, and nonprofit organizations.

4. The University of Nebraska will pursue excellence and regional, national and
international competitiveness in research and scholarly activity, as well as their
application, focusing on areas of strategic importance and opportunity.

a. Increase external support for research and scholarly activity.

i. Increase federal support for instruction, research and development, and
public service.

1-Year Target 3-Year Target

(FY05-06) (FY07-08)

Increase UNL and UNMC federal research awards Achieve annual and 3-year targets
from all federal agencies at a rate 20% higher per year
than total national federal awards per year on three-
year rolling average.

Increase UNO and UNK total sponsored awards for
instruction, research, and public service from all
federal agencies by 15% annually on a five-year rolling
average.
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ii. Inventory and forecast infrastructure (physical facilities, information
technology, equipment) necessary to support continued growth in research
activity and secure private and public support to eliminate deficiencies.

iii. Secure enactment and implement LB 605 to repair, renovate and/or replace
specific university facilities.

1-Year Target 3-Year Target
(FY05-06) (FY07-08)
Legislature adopts and governor signs into law. Renovation projects proceeding on budget and on
time.

b. Increase undergraduate and graduate student participation in research and its
application.

c. Encourage interdisciplinary, intercampus and inter-institutional collaboration.

d. Encourage and facilitate the commercialization of research and technology to benefit
Nebraska.

e. Improve the quantity and quality of research space through public and private
support.

5. The University of Nebraska will serve the entire state through strategic and
effective engagement and coordination with citizens, businesses, agriculture,
other educational institutions, and rural and urban communities and regions.

a. Support economic growth, health and quality of life through policy initiatives
consistent with university mission.

b. Recognize and reward faculty innovation and effectiveness in outreach and
engagement.

c. Connect Nebraska cities, institutions, regions and communities through university
programs.

d. Support Nebraska’s economic development.

i. Partner and collaborate with government and the private sector to attract,
retain, and spur business development and economic opportunity.

1-Year Target 3-Year Target

(FY05-06) (FYQ7-08)
Inventory collaborative agreements and set annual and TBD
3-year targets.

ii. Use survey data of Nebraska business and industry, including agriculture, to
foster more effective relationships with the private sector.
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e. Build local, regional, national and international partnerships across public and private
sectors.

6. The University of Nebraska will be cost effective and accountable to the
citizens of the state.

a. Allocate resources in an efficient and effective manner.
i. Review and ensure administrative best practices in bidding.

ii. Build a comprehensive long-range capital facilities planning process and
provide a six-year capital construction plan, updated quarterly.

iii. Find savings and cost reductions through administrative and business process

efficiencies.
1-Year Target 3-Year Target
(FY05-06) (FY07-08)
Implement “Application Rationalization” process for TBD
computing.

iv. Assess priority programs and make appropriate revisions, if any.
v. Investigate revenue-generating ventures.

b. Demonstrate fiscal responsibility and commitment to efficiency and effectiveness in
all areas.

c. Maximize and leverage non-state support.
d. Create and report performance and accountability measures.
e. Maximize potential of information technology to support the university’s mission.

f. Implement measures of student learning and success outcomes.

i. Compare and improve educational value-added performance.

1-Year Target 3-Year Target
(FY05-06) (FY07-08)
Develop a set of dashboard indicators for annual Board Annual or other periodic review, as available, by
review of performance on standardized examinations the Board

and surveys, including the National Survey of Student
Engagement and professional licensure examinations.

Identify and participate in pilot programs to measure Annual review by the Board
student learning outcomes, such as the Collegiate
Learning Assessment.

g. Maintain competitive capital facilities.
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The Board of Regents

Academic Affairs

September 8, 2006

Adoption of new Section 4.4.8 of the Bylaws of the Board of Regents.

This proposed amendment of the Bylaws of the Board of Regents
providing for adoption of a new Section 4.4.8 relating to Faculty Practice
Appointments and Faculty Research Appointments is presented for
information purposes only in accordance with the requirements of
Section 1.11 of the Bylaws of the Board of Regents. Approval of this
new section will be requested at the Regents’ meeting on November 3,
2006.

None.

It is proposed that the Board of Regents approve the following
amendment of the Bylaws of the Board of Regents by adding a new
Section 4.4.8. This amendment, if adopted by the Board of Regents,
would provide for the establishment of Faculty Practice Appointments
and Faculty Research Appointments as part of the faculty at the
University of Nebraska-Lincoln. The text of the proposed new section is
as follows:

4.4.8 Faculty Practice and Faculty Research Appointments,
University of Nebraska-Lincoln.

Notwithstanding the contrary provisions of Section 4.4.1, members of the
full-time, permanent faculty at the University of Nebraska-Lincoln may
be employed by a Faculty Practice Appointment or a Faculty Research
Appointment. Such faculty appointments shall be for a stated term not to
exceed five years and shall carry no presumption of renewal. Any
Faculty Practice or Faculty Research Appointment may be renewed for
succeeding terms not to exceed five years each. Except for termination
of a Faculty Research Appointment on shorter notice due to lack of
funding as provided below in subparagraph (g), each such appointment
will terminate at the end of its stated term if written notice of
non-reappointment is given to the appointee by the appropriate
administrative officer or by the Board in accordance with the following
standards:

(a) If the stated term of the appointment on a Faculty Practice
Appointment or a Faculty Research Appointment expires at the
end of one year of service or sooner, notice shall be given by an
appropriate administrative officer or by the Board not less than
three (3) months in advance of the termination date.





