Strategic Framework Accountability Measure Reporting and Updating Calendar

Revised May 28, 2008

Board Meeting Date

June 13, 2008

July 19, 2008

September 5, 2008

November 7, 2008

January 23, 2009

March 6, 2009

Academic Affairs Committee

None

None

Gender/Minority Faculty Equity [2-a-iii]

Enrollment [1-b-i]
Nebraska Top 25% [3-b-i]
Nonresident Students [3-c-i]

Graduation Rates [1-b-iii]

None

Business Affairs Committee

State Funding [1-a-i] *
Tuition [1-a-ii] *
Administrative/Business Efficiencies [6-a-iii]
(Report on Short-term Cash, Investments, Capital Queue)

None

Need-Based Financial Aid [1-a-iii]
Merit-based Scholarships [3-b-ii]
Administrative/Business Efficiencies [6-a-iii]
(Report on SAP, Capital Queue)

LB 605 [4-a-iii]
Administrative/Business Efficiencies [6-a-iii]
(Report on Endowments, Debt, LB 605, Capital Queue)

Administrative/Business Efficiencies [6-a-iii]
(Report on Expenditures, SIS)

Faculty Merit Compensation [2-a-i]
Administrative/Business Efficiencies [6-a-iii]
(Report on Human Resources, Capital Queue)

Outreach and Economic Development Ad
Hoc Committee

None

None

None

None

None

Workforce Development [2-c-iii]

* In June 2008, state funding and tuition goals would be established for FY 2009-10 and FY 2010-11 based on biennial budget request approved at this meeting.




TO: The Board of Regents Addendum IX-C-3
Academic Affairs

MEETING DATE: June 13, 2008

SUBJECT: Current version of the University of Nebraska Strategic Framework

RECOMMENDED ACTION: For Information Only

PREVIOUS ACTION: None
EXPLANATION: Attached is the current version of the Strategic Framework document.
RECOMMENDED: James B. Milliken, President

University of Nebraska

DATE: May 20, 2008



Nebraska

INVESTING IN NEBRASKA'S FUTURE

Strategic Planning Framework --
Accountability Measures

An Implementation Tool
for the Board of Regents and University Leadership

2008-2011

The University of Nebraska is a four-campus, public university which was created
and exists today to serve Nebraskans through quality teaching, research, and
outreach and engagement. The future of the State of Nebraska is closely tied to
that of its only public university, and this framework will guide university-wide
and campus planning to help build and sustain a Nebraska that offers its citizens
educational and economic opportunity and a high quality of life.

The framework consists of six overarching goals emphasizing access and
affordability, quality programs, workforce and economic development, research
growth, engagement with the state, and accountability. Each goal has a number of
related objectives which will be prioritized, and strategies and accountability
measures will be developed for Board and university-wide monitoring over a
multi-year period.

The university’s efforts will not be limited to these priorities, as we expect to be
able to measure progress in other areas given the interrelatedness of the objectives,
other priorities of the Board and the President, and the mature and/or ongoing
strategic planning efforts of the four campuses. Each campus has established a set
of quality indicators with metrics that provide a means to evaluate achievement
and momentum related to many of these objectives. Additional indicators will be
developed to address each objective consistent with campus missions.
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1. The University of Nebraska will provide the opportunity for Nebraskans to
enjoy a better life through access to high quality, affordable undergraduate,
graduate and professional education.

a. Maintain an affordable cost of education.

i. Secure state funding sufficient to support excellent programs.

Reporting Reporting
Period Accountability Measure Committee
FY 2008-09 | Achieve an increase in state funding that meets or exceeds the June 2008 Business
Higher Education Price Index (HEPI).
FY 2009-10 | TBD (June 2008) June 2009 Business
FY 2010-11 | TBD (June 2008) June 2010 Business

Reporting
Period

ii. Keep tuition increases moderate and predictable.

Reporting

Accountability Measure

Committee

FY 2008-09 | No greater than 5% + 1% LB 605 assessment June 2008 Business
FY 2009-10 | TBD (June 2008 ) June 2009 Business
FY 2010-11 | TBD (June 2008) June 2010 Business

Reporting
Period

Increase support for need-based financial aid.

Accountability Measure

Reporting

Committee

FY 2007-08

1) InJanuary, 2008, the Board will consider the President’s plan
to expand the University’s Tuition Assistance Program to
provide a significant level of additional financial aid.

2) Achieve a $1 million increase in state support for need-based
financial aid resulting in an additional award to the University
through the Nebraska State Grant program of $387,000.

3) Increase private funds raised by $6 million (endowment
and/or spendable).

Jan. 2008

and
Sept. 2008

Business

FY 2008-09

Implement the plan to expand the Tuition Assistance Program
from January, 2008.

Sept. 2009

Business

FY 2009-10

Report on the implementation, including results, of the plan to
expand the Tuition Assistance Program.

Sept. 2010

Business

b. Increase the percentage of Nebraska high school graduates who enroll at and graduate
from the university.

i. The University of Nebraska shall increase its overall enrollment.

Version dated 3-8-08




Reporting Report Reporting

Period Accountability Measure Date Committee
Fall 2008 1.5% annually Nov. 2008 | Academic
Fall 2009 Increase undergraduate enrollment 1.5% annually. Nov. 2009 | Academic
Fall 2010 Increase undergraduate enrollment 1.5% annually. Nov. 2010 | Academic

ii. Each campus shall exceed the average undergraduate freshman-to-
sophomore retention rate of its peer institutions.

iii. Each campus shall maintain or reach the average undergraduate six-year
graduation rate of its peer institutions.

Reporting Report Reporting
Period Accountability Measure Date Committee
2006-07 1) Each campus will maintain or reach the average six-year Jan. 2009 | Academic

Academic Year graduation rate of its peers.

2) All prospective and current undergraduate students are
regularly informed and assisted in obtaining the benefit of the
University’s four-year graduation guarantee.

2007-08 1) Each campus will maintain or reach the average six-year Jan. 2010 | Academic

Academic Year graduation rate of its peers.

2) All prospective and current undergraduate students are
regularly informed and assisted in obtaining the benefit of the
University’s four-year graduation guarantee.

2008-09 1) Each campus will maintain or reach the average six-year Jan. 2011 | Academic

Academic Year graduation rate of its peers.

2) All prospective and current undergraduate students are
regularly informed and assisted in obtaining the benefit of the
University’s four-year graduation guarantee.

iv. Each campus shall endeavor to increase the enrollment of students of color,
employing measures permitted by state and federal law.

v. The university shall engage in partnerships with other higher education
institutions, K-12, and the private sector to increase the overall college going
rate in Nebraska.

c. Increase the percentage of persons of color and the economically disadvantaged who
enroll at and graduate from the university, employing measures permitted by state and
federal law.

d. Expand lifelong educational opportunities, including those for non-traditional and
transfer students.

e. Promote adequate student preparation for and success in higher education.

2. The University of Nebraska will build and sustain undergraduate, graduate and
professional programs of high quality with an emphasis on excellent teaching.
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a. Recruit and retain exceptional faculty and staff, with special emphasis on women and
persons of color.

Reporting
Period
FY 2007-08

1)

2)

3)

Faculty salaries and incentives (awarded on the basis of merit) and fringe

benefits should exceed the average of peer institutions.

Accountability Measure
All salary increases should be awarded, to the extent possible,
on the basis of merit.
Average faculty salaries on each campus shall meet or exceed
the midpoint of peers.
Once the midpoint of peers has been met or exceeded, an
exceptional merit shall be established to provide additional
incentives related to performance.

Report
Date
March 2009

Reporting
Committee
Business

FY 2008-09

1
2)

3)

All salary increases should be awarded, to the extent possible,
on the basis of merit.

Average faculty salaries on each campus shall meet or exceed
the midpoint of peers.

Once the midpoint of peers has been met or exceeded, an
exceptional merit shall be established to provide additional
incentives related to performance.

March 2010

Business

FY 2009-10

1)
2)

3)

All salary increases should be awarded, to the extent possible,
on the basis of merit.

Average faculty salaries on each campus shall meet or exceed
the midpoint of peers.

Once the midpoint of peers has been met or exceeded, an
exceptional merit shall be established to provide additional
incentives related to performance.

March 2011

Business

Reporting
Period
Fall 2007

Each campus shall conduct campus climate surveys and minimize the
differences in assessment of climate among various groups of employees,

especially women and persons of color.

Each campus shall endeavor to exceed the average of its peers in the
proportion of the faculty who are women or persons of color, employing

measures permitted by state and federal law.

Accountability Measure

Increase the percentage of total NU faculty who are women or
persons of color over Fall 2006 figures.

Sept. 2008

Reporting
Committee
Academic

Fall 2008

1) Meet or exceed the average of peers in the proportion of faculty

2)

who are women or persons of color.

Report on other measures of success including the net change in
number of faculty who are women or persons of color and the
relative rate of change in faculty composition as compared to
peers.

Sept. 2009

Academic

Fall 2009

1)

2)

Meet or exceed the average of peers in the proportion of faculty
who are women or persons of color.

Report on other measures of success including the net change in
number of faculty who are women or persons of color and the
relative rate of change in faculty composition as compared to
peers.

Sept. 2010

Academic

iv. Secure enactment of the Distinguished Professorship Act.
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b. Pursue excellence in programs where the university can be a regional, national and/or
international leader.

c. Pursue excellence in programs aligned with the long-term interests of the state.

i. Determine key areas of future workforce demand and strengthen or develop
curricula and programs in alignment with those areas.

ii. Develop educational programs that prepare students for the flexibility
required to respond to the uncertainty of future workforce demands.

iii. Develop distance education and other educational programs that permit
Nebraskans to prepare for jobs and opportunities to meet future workforce

demands.
Reporting Report Reporting
Period Accountability Measure Date Committee
Fall 2008 Update the list of university programs addressing workforce needs. March 2009 Outreach
Fall 2009 1) Align university programs to address workforce needs. March 2010 Outreach

2) Provide distance education programs consonant with the
university’s curriculum to prepare Nebraskans for quality jobs
and self-employment opportunities.

Fall 2010 Index and analyze faculty research that may contribute to new March 2011 Outreach
workforce opportunities.

d. Achieve university-wide and campus priorities through the strategic allocation of
resources.

3. The University of Nebraska will play a critical role in building a talented,
competitive workforce and knowledge-based economy in Nebraska in
partnership with the state, private sector and other educational institutions.

a. Work to stem and reverse the out-migration of graduates and knowledge workers.

b. Increase proportion of Nebraska high school students ranking in the top 25 percent of
their classes that attend the University of Nebraska.

I. Increase enrollment of Nebraska students ranked in top 25% of their high

school class.
Reporting Report Reporting
Period Accountability Measure Date Committee
Fall 2008 Increase enrollment of first-time Nebraska freshmen ranked in the top | Nov. 2008 | Academic
quartile of their high school graduating class to 45.9%.
Fall 2009 Increase enrollment of first-time Nebraska freshmen ranked in the top | Nov. 2009 | Academic
quartile of their high school graduating class to 48.9%
Fall 2010 Increase enrollment of first-time Nebraska freshmen ranked in the top | Nov. 2010 | Academic
quartile of their high school graduating class to 52%.
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ii. Increase support for merit-based scholarships.

Reporting Report Reporting
Period Accountability Measure Date Committee
FY 2007-08 | Increase private funds raised by $6 million (endowment and/or Sept. 2008 Business
spendable).
FY 2008-09 | Increase private funds raised by $9 million (endowment). Sept. 2009 Business
FY 2009-10 | Increase private funds raised by $14 million (endowment). Sept. 2010 Business

c. Increase the number of nonresident students who enroll at the university.

i. Increase enrollment of nonresident undergraduate students at UNL, UNO and
UNK.

Reporting Report Reporting

Period Accountability Measure Date Committee
Fall 2008 1) Increase the number of new nonresident undergraduate students Nov. 2008 | Academic
by one percent annually.
2) Increase the retention rate of nonresident undergraduate students
by one percent annually.

Fall 2009 1) Increase the number of new nonresident undergraduate students Nov. 2009 | Academic
by one percent annually.

2) Increase the retention rate of nonresident undergraduate students
by one percent annually.

Fall 2010 1) Increase the number of new nonresident undergraduate students Nov. 2010 | Academic
by one percent annually.

2) 1f 2008-09 figures for retention continue the same pattern (of
progress as previous years), we will fold retention reporting into
the annual report on graduation rates.

d. Improve entrepreneurship education, training and outreach.

Reporting Report Reporting

Period Accountability Measure Date Committee

Spring 2008 1) Organize a University-wide entrepreneurship working group to April 2008 | Outreach
develop a strategic plan.

2) Inventory University entrepreneurship educational, training and
outreach programs.

3) Develop website and other media to make the University’s
entrepreneurship assets widely known across Nebraska.

Spring 2009 TBD (April 2008) April 2009 | Outreach

Spring 2010 TBD (April 2008) April 2010 | Outreach

e. Increase the global literacy of our students and citizens.

f. Develop and strengthen internship and service learning opportunities with business,
education, government, military, and nonprofit organizations.
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University of Nebraska Strategic Dashboard Indicators (June 13, 2008)

Indicator Target Performance

<D~ Four-Year All prospective and current All campuses have posted information about the four-year
Graduation undergraduate students are informed graduation guarantee on their websites and also have a link to
Guarantee about the University’s four-year four-year graduation guarantee information on the UNCA
(1.b.iii) graduation guarantee. website.
AY?2005-06

Faculty Salaries

Award all salary increases, to the extent

Faculty salaries at UNL and UNMC may be based/granted

(2.a.i) possible, on the basis of merit. entirely on merit, while faculty salaries at UNO and UNK are
Fall 2007 negotiated through the collective bargaining process and
therefore the amount and method of distribution at UNO and
UNK must be determined by agreement.
Workforce Compile, analyze and present data on Data on workforce demand have been evaluated. The
ﬁ Demand future workforce demand and University of Nebraska continues to develop a variety of new
(2.c.iii) comparative economic advantages in programs that will help to address the workforce needs of the
Fall 2007 Nebraska. state.
ﬂ» Nonresident Develop a plan to retain more UNL, UNO and UNK currently have plans in place to retain
Enrollment nonresident undergraduate students. nonresident undergraduate students.
(3.c.i)
Fall 2007

Entrepreneurship

1) Organize a University-wide

A university-wide entrepreneurship working group has been

(3.d) entrepreneurship working group to | established. The University of Nebraska also hosted the
Spring 2008 develop a strategic plan. Nebraska Summit on Entrepreneurship in February, 2007. A
2) Inventory University new website was developed to help people navigate the
entrepreneurship educational, variety of entrepreneurial services offered by the University.
training and outreach programs. The new websiFe can be found at www.nebraska.edu/
3) Develop website and other media to entreprenuership.
make the University’s
entrepreneurship assets widely
known across Nebraska.
‘D‘ LB 605 Renovation projects proceeding on All projects proceeding on budget and on time.
(4.a.iii) budget and on time.
Fall 2007

LEGEND:

Student Learning
Assessment

(6.f.0)

Fall 2007

1) Review performance on
standardized examinations and
surveys, including the National
Survey of Student Engagement and
professional licensure
examinations.

2) Report on participation in pilot

programs to measure student

learning outcomes, such as the

Collegiate Learning Assessment.

UNK, UNL and UNO currently participate in the National
Survey of Student Engagement (NSSE). Performance on
professional licensure examinations is above average for all
campuses.

UNK and UNL are currently implementing the Collegiate
Assessment of Academic Progress (CAAP) as an additional
assessment tool, while UNO piloted the Collegiate Learning
Assessment (CLA) in 2007-08.

ﬂ Target Met or Exceeded

t Progress Toward Target

8

Target Not Met




REPORTS

1.

10.

11.

(4)

Quarterly Personnel Report for the period January 1 through March 31, 2008
Addendum IX-D-1

Programs with Tuition Variances Addendum 1X-D-2

Change the name of the “Ph.D. in Horticulture and Forestry” degree to “Ph.D. in
Horticulture” at the University of Nebraska-Lincoln Addendum 1X-D-3

Quarterly Status Report of Six-Year Capital Plan and Capital Construction
Report
Addendum 1X-D-4

Gifts, Grants, Contracts and Bequests for the period January 1 through March 31,
2008 Addendum IX-D-5

Bids and Contracts Addendum 1X-D-6

Design Report for the Animal Research Facility Renovation at the University of
Nebraska-Lincoln Addendum 1X-D-7

Naming rooms in the Michael F. Sorrell Center for Health Science Education at
the University of Nebraska Medical Center: (1) Room 1001 the “Dr. Stanley M.
and Dorothy Truhlsen Campus Events Center”; (2) Room 2001 the “Dr. James
and Karen Linder Reading Room”; (3) Room 2004A the “Alumni Commons”;
Room 2018 the “Dr. C.C. and Mabel L. Criss Seminar Room”; (5) Room 3001
the “Mary Ann “Maisie” Paustian Amphitheater”; (6) Room 3002 the “Dr.
Frederick F. Paustian Amphitheater”; (7) Room 4024 the “Educators Conference
Room”; (8) Room 4053 the “Drs. James and Myrna Newland Faculty
Development & Education Seminar Room”; and (9) Rooms 4038 through 4048
the “Drs. Paul and Audrey Paulman Admissions and Student Affairs Suite”
Addendum IX-D-8

Three-year lease agreement between the University of Nebraska at Omaha and
the Educational Service Unit #3 Addendum 1X-D-9

Supervision of an immediate family member in accordance with University

policy
Addendum 1X-D-10

NCTA mission statement, vision statement, value statements, and goals
Addendum IX-D-11



TO:

MEETING DATE:

SUBJECT:

RECOMMENDED ACTION:

PREVIOUS ACTION:

EXPLANATION:

PROJECT COST:

SOURCE OF FUNDS:

RECOMMENDED:

DATE:

The Board of Regents Addendum IX-D-1
Academic Affairs

June 13, 2008

Personnel Actions for January — March 2008

Report on the Personnel Actions for January — March 2008

On December 10, 1994, the Board of Regents amended Section 3.2 of
the Bylaws of the Board of Regents to delegate to the President, or
administrative officers designated by the President, authority to make
appointments in the Academic-Administrative staff to faculty positions
and to administrative positions below the rank of Dean and equivalent
ranks. Executive Memorandum No. 13 subsequently delegated authority
to the Chancellors to make Academic-Administrative appointments
below the level of Dean. Such appointments at the rank of assistant
professor or above are required by the Bylaws of the Board of Regents to
be reported to the Board after each quarter and maintained on file as a
public record in the Office of the Corporation Secretary.

A series of reports of campus personnel actions approved by each
Chancellor during the 1* quarter of 2008 are attached.

None
None

Linda R. Pratt
Executive Vice President and Provost

May 20, 2008



Ballenger, Renee C.

Erlandson, Rene

Mattley, Randy G.

DEPARTMENT

Media Relations & Internal Communications

Calvin T. Ryan Library

Publications and Creative Services

CHANCELLOR'S PERSONNEL REPORT
01/01/2008 - 03/31/2008
UNIVERSITY OF NEBRASKA-KEARNEY
NEW APPOINTMENTS

TITLE

Director

Head of Technical Services & Systems/
Associate Professor

Director

APPT TYPE BEGIN DATE END DATE SALARY FTE
Specific Term 01/02/08 57,420 FY 1.00
Specific Term 01/14/08 66,000 FY 1.00
Specific Term 03/10/08 47,000 FY 1.00



Dance, Lory

Enders, Susan

Smyth, Jolene

von der Dunk, Frans

Wysocki, Beata J.

DEPARTMENT
Sociology

Ethnic Studies
Engineering Mechanics

Sociology
Gallup Research

College of Law

College of Engineering

CHANCELLOR'S PERSONNEL REPORT
01/01/2008 - 03/31/2008
UNIVERSITY OF NEBRASKA-LINCOLN
NEW APPOINTMENTS

TITLE
Associate Professor
Associate Professor

Research Assistant Professor

Assistant Professor
Assistant Professor

Professor

Research Assistant Professor

APPT TYPE BEGIN DATE END DATE SALARY
Continuous 1/7/2008 48,000
Continuous 1/7/2008 32,000
Special 3/1/2008 12/31/2009 30,000
Specific Term 1/7/2008 27,500
Specific Term 1/7/2008 27,500
Special 1/7/2008 37,500
Special 2/1/2008 12/31/2008 45,000

AY

AY

FY

AY
AY

AY

FY

0.60

0.40

0.50

0.50
0.50

0.50

0.60





