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The Board of Regents Addendum IX-B-23
Business Affairs

June 13, 2008

Nebraska Pediatric Practice, Inc. Bylaws

Approve the Nebraska Pediatric Practice, Inc. Bylaws

September 6, 2007 — The Board of Regents approved the University of
Nebraska Medical Center and Children’s Hospital Institutional
Affiliation Agreement

The Bylaws will govern the new pediatric practice entity as was outlined
in the Institutional Affiliation Agreement for the purpose of clinically
and financially integrating the medical practices of pediatric physicians
employed by Children’s and UNMC.

The Bylaws allow for the creation of a governing board that consists of
three Directors from each Member and three Directors from among the
physician employees. Additionally, the Bylaws allow the Dean and the
CEO to recommend faculty physicians for employment by the NPP.

The relationship between UNMC and Children’s Hospital began more
than 58 years ago with ongoing collaborative educational programs and
clinical research studies involving students, residents, and faculty. This
affiliation strengthens the ability to educate medical students and
residents, who will be the next generation of physician leaders in
pediatric medicine.

UNMC has a vision to be a world-class academic health sciences center.
The partnership with Children’s Hospital is an unprecedented
opportunity to achieve our vision by transforming pediatric health care in
the region.

The proposed Bylaws have been reviewed and approved as to form and
content by the Office of the University General Counsel.

Members of the public and news media may obtain a copy of the
proposed Bylaws in the Office of the University Corporation Secretary,
3835 Holdrege Street, Lincoln, Nebraska 68583, between the hours of
8:00 a.m. and 5:00 p.m., Monday through Friday, except University
holidays.

Donald S. Leuenberger
Vice Chancellor for Business and Finance

Harold M. Maurer, M.D., Chancellor
University of Nebraska Medical Center

June 3, 2008



TO:

COMMITTEE:

MEETING DATE:

SUBJECT:

RECOMMENDED ACTION:

PREVIOUS ACTION:

EXPLANATION:

The Board of Regents Addendum IX-B-24
Business Affairs

June 13, 2008

Nebraska Pediatric Practice, Inc. Members Agreement

Approve the Nebraska Pediatric Practice, Inc. Members Agreement

September 6, 2007 — The Board of Regents approved the University of
Nebraska Medical Center and Children’s Hospital Institutional
Affiliation Agreement.

The Institutional Affiliation Agreement (IAA) builds upon the
historical working relationship between UNMC and Children’s
Hospital and their substantial strengths in providing pediatric services
to the communities served.

The 1AA created a Pediatric Enrichment Fund that will contain the
earnings from a $10M endowment, an annual contribution of $1M (a
minimum of 25% is available annually for education and research
support) and 50% of the earnings in excess of the target operating
margin.

In accordance with the NPP Articles of Incorporation and Bylaws the
Members Agreement describes the respective rights and obligations of
the Members of the NPP. The agreement defines the participants of the
NPP, as well as their compensation using a common paymaster. Also, it
establishes initial financial contributions from the Members and other
ongoing financial support.

Ongoing financial support to be provided by UNMC-COM will be
$2,508,920 which is the current state-aided support to the College of
Medicine Department of Pediatrics. Additional support of $605,886 for
services provided by the NPP to the Nebraska Medical Center will also
be available. Annual adjustments to these figures will be presented and
reviewed by the Members.

Children’s Hospital is responsible for funding any operating deficit
incurred as a result of annual NPP operations. The NPP will make
payments from patient related revenues of 3.5% to the Dean of the
College of Medicine and 3% to Departmental Development funds as
required by the amended Medical Service Plan. These payments will
support the development of pediatric care, education and research.

The proposed Members Agreement has been reviewed and approved as
to form and content by the Office of the University General Counsel.

Members of the public and news media may obtain a copy of the
proposed Members Agreement in the Office of the University



Corporation Secretary, 3835 Holdrege Street, Lincoln, Nebraska 68583,
between the hours of 8:00 a.m. and 5:00 p.m., Monday through Friday,
except University holidays.

SPONSOR: Donald S. Leuenberger
Vice Chancellor for Business and Finance

RECOMMENDED: Harold M. Maurer, M.D., Chancellor
University of Nebraska Medical Center

DATE: June 3, 2008
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The Board of Regents Addendum IX-B-25

Business Affairs
June 13, 2008

Naming of the new College of Business Administration Building at the
University of Nebraska at Omaha

Approve the naming of the University of Nebraska at Omaha College of
Business Administration Building, Mammel Hall.

March 7, 2008 — The Board of Regents approved the program statement
and budget for the College of Business Administration Building at the
University of Nebraska at Omaha (UNO).

A significant gift from Carl and Joyce Mammel has enabled the
university to undertake the design and construction of a new College of
Business Administration Building at UNO. The Mammel Family
Foundation has a long history of support of the University of Nebraska.
The naming of the UNO College of Business Administration Building
for Carl and Joyce Mammel recognizes their generous support of UNO.

By naming the College of Business Administration in honor of Carl and
Joyce Mammel, the Board of Regents expresses on behalf of the
University of Nebraska at Omaha its deepest gratitude and appreciation
to the Mammel’s for their continued support of the University of
Nebraska.

$31,000,000
Private Donations

William E. Conley
Vice Chancellor for Business & Finance

John Christensen, Chancellor
University of Nebraska at Omaha

James B. Milliken
President

June 3, 2008
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DATE:

The Board of Regents Addendum IX-B-26
Business Affairs
June 13, 2008

Authority for the President and General Counsel to participate in
mediation with settlement authority

Authorize the President and General Counsel to participate in mediation
with authority to settle the litigation captioned Board of Regents of the
University of Nebraska v. BASF Corp., Case No. Cl 04-3556, filed in the
U.S. District Court for the District of Nebraska, in the context of a
mediation to be commenced on June 16, 2008, up to an amount and on
terms as discussed in closed session.

None
Provided in closed session.

Joel D. Pedersen
Vice President and General Counsel

Harvey Perlman, Chancellor
University of Nebraska-Lincoln

James B. Milliken
President

June 3, 2008
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Additional Item
Addendum IX-B-27

The Board of Regents
Business Affairs
June 13, 2008

Revise the agreement for the Exchange and conveyance of real property
between the Board of Regents and WRK, LLC in connection with the
University of Nebraska-Lincoln Arts and Humanities project

Approve a revised exchange and conveyance of real property between
the Board of Regents and WRK, LLC to defer acceptance of the
northeast corner of Block 21 from the original Board approval.

January 18, 2008 - Approve the exchange and conveyance of real
property between the Board of Regents and WRK, LLC.

In January 2008, the Board authorized the acceptance of an offer from
WRK, LLC to acquire both WRK-owned property at 1001 and 1101 Y
Street (the Y Street property) and WRK’s option to purchase the
northeast corner of Block 21 in exchange for University-owned property
at 8" and R Streets in downtown Lincoln plus other consideration. UNL
requests Board approval to modify the agreement to acquire the Y Street
property immediately but to defer acquiring WRK’s option to purchase
the northeast corner of Block 21 at this time. The change is requested
because the northeast corner of Block 21 is not needed for the
University’s development at this time.

Members of the public and the news media may obtain a copy of the
proposed lease in the Office of the University Corporation Secretary,
3835 Holdrege Street, Lincoln, Nebraska 68583, between the hours of
8:00 a.m. and 5:00 p.m., Monday through Friday, except University
holidays.

$285,000 (final amount pending appraisal)
Auxiliary Funds

Christine A. Jackson
Vice Chancellor for Business & Finance

Harvey Perlman, Chancellor
University of Nebraska-Lincoln

June 3, 2008
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TO:

MEETING DATE:

SUBJECT:

RECOMMENDED ACTION:

PREVIOUS ACTION:

EXPLANATION:

Additional Item
Addendum IX-B-28

The Board of Regents

Business Affairs

June 13, 2008

Athletic Media Rights

Approve a 13-year media rights agreement substantially in the form
attached between the University of Nebraska-Lincoln Athletics and IMG

by superseding and replacing IMG’s current contract which expires July
31, 2011.

August 3, 2003 — The Board of Regents approved an exclusive license of
certain media rights with Pinnacle Sports Productions, including radio
broadcast, distribution of coaches’ television shows produced by UNL’s
HuskerVision studios; and rights to sell advertising in the football
programs distributed at home UNL football games through July 31,
2011. (IMG, through acquisitions, is the successor to Pinnacle.)

December 14, 2002 — UNL presented to the Board of Regents a proposal
to extend the grant of radio broadcast rights to Pinnacle Sports
Productions through July 31, 2011. The Board of Regents directed that
additional proposals from other potential broadcasters be gathered and
evaluated, prior to any further extension of the radio rights.

May 12, 2000 — The Board of Regents approved an Amended and
Restated Contract with Pinnacle Sports Productions which extended the
original contract by five years (expiring July 31, 2006) and increased the
license fee by $1,275,000 during the extended term.

May 23, 1996 — Following a Request for Proposals and approval by the
Board of Regents, UNL administration negotiated and executed a license
agreement granting to Pinnacle Sports Productions, L.L.C., the exclusive
right to broadcast UNL's intercollegiate football, men’s and women’s
basketball, baseball and volleyball games on the radio for a five year
period.

Recommend approval of a 13-year exclusive agreement with IMG
through June 30, 2021 to provide multi-media and multi-media-related
sales on behalf of UNL Athletics including corporate sponsorships,
inventory, web rights, radio and television broadcasts (with exception of
media rights controlled by the Big XII Conference). The current contract
with IMG, which expires on July 31, 2011, will be superseded and
replaced with the new agreement.

Total guaranteed revenue over 13-year period is $109.7 million. If 7-
year opt-out is exercised, guaranteed revenue is $59.2 million.



PROJECT COST:

SOURCE OF FUNDS:

SPONSORS:

RECOMMENDED:

DATE:

The proposed agreement has been reviewed and approved as to form and
content by the Office of the University General Counsel.

Members of the public and news media may obtain a copy of the
agreement in the Office of the University Corporation Secretary, 3835
Holdrege Street, Lincoln, Nebraska 68583, between the hours of 8:00
a.m. and 5:00 p.m., Monday through Friday, except University holidays.
None

Auxiliaries and Services Funds

Tom Osbhorne
Athletic Director

Christine A. Jackson
Vice Chancellor for Business & Finance

Harvey Perlman, Chancellor
University of Nebraska-Lincoln

June 3, 2008



C FOR INFORMATION ONLY

1. Board of Regents agenda items related to the Strategic Framework
Addendum IX-C-1

2. Calendar of establishing and reporting accountability measures
Addendum IX-C-2

3. Current version of the Strategic Framework Addendum 1X-C-3

4. University of Nebraska Strategic Framework Indicators Addendum IX-C-4



TO:

MEETING DATE:

SUBJECT:

RECOMMENDED ACTION:

PREVIOUS ACTION:

EXPLANATION:

RECOMMENDED:

DATE:

The Board of Regents Addendum IX-C-1
Academic Affairs
June 13, 2008

Board of Regents agenda items related to the University of Nebraska
Strategic Framework

For Information Only

The current version of the framework appears as an information item at
each Board of Regents meeting.

April 2005 — The Board of Regents began development of the University
of Nebraska “Strategic Framework — Accountability Measures”
document.

Attached is an explanation of the agenda items that are aligned with the
strategic goals of the Board of Regents’ Strategic Framework.

James B. Milliken, President
University of Nebraska

May 20, 2008



Alignment of the University’s Strategic Goals with Board of Regents Agenda ltems
June 13, 2008, Meeting

. The University of Nebraska will provide the opportunity for Nebraskans to enjoy a better life

through access to high quality, affordable undergraduate, graduate and professional

education.

= Approve the 2008-09 tuition rate increases for the University of Nebraska and the Nebraska
College of Technical Agriculture, and additional tuition rate increases for the UNMC College
of Pharmacy and the UNL College of Law

= Approve the FY 2008-09 operating budgets for the University of Nebraska and Nebraska
College of Technical Agriculture

= Approve the FY 2009-10 and FY 2010-11 biennial operating and construction budget requests
for the University of Nebraska and the Nebraska College of Technical Agriculture

= Approve UNMC’s Fund B, University Program and Facilities Fee

. The University of Nebraska will build and sustain undergraduate, graduate and professional
programs of high quality with an emphasis on excellent teaching.
= Approve recommendations relating to academic program reviews
= Approve actions related to certificate and/or degree programs, including:
0 Pre-medical Post-baccalaureate Certificate Program at UNMC
o0 Ph.D. in Health Promotion and Disease Prevention Research at UNMC
o0 Ph.D. in Health Services Research, Administration and Policy at UNMC
0 Re-name the J.D. Edwards Honors Program at UNL to the Jeffrey S. Raikes School of
Computer Science and Management
o Change name of the Ph.D. in Horticulture and Forestry to Ph.D. in Horticulture
= Approve amendments to the UNMC Physicians’ Bylaws and Medical Service Plan
= Approve the Nebraska Pediatric Practice, Inc., Articles of Incorporation, Bylaws and Members
Agreement
= Quarterly personnel report
= Report on programs with tuition variances
= Report on Nebraska College of Technical Agriculture mission statement, vision statement,
value statements and goals

. The University of Nebraska will play a critical role in building a talented, competitive
workforce and knowledge-based economy in Nebraska in partnership with the state, private
sector and other educational institutions.
= Academic Affairs committee presentation on service learning
= Ad Hoc Outreach and Economic Development committee follow-up on Entrepreneurship
metric
= Approve actions related to certificate and/or degree programs, including:
o0 Pre-medical Post-baccalaureate Certificate Program at UNMC
o0 Ph.D. in Health Promotion and Disease Prevention Research at UNMC
0 Ph.D. in Health Services Research, Administration and Policy at UNMC
= Lease agreement between the University of Nebraska at Omaha and Educational Service Unit
#3



. The University of Nebraska will pursue excellence and regional, national and international

competitiveness in research and scholarly activity, as well as their application, focusing on

areas of strategic importance and opportunity.

= Academic Affairs committee follow-up on Research metric

= Approve change order for the Sheldon Museum of Art Exterior Rehabilitation at UNL (LB 605
project)

. The University of Nebraska will serve the entire state through strategic and effective

engagement and coordination with citizens, businesses, agriculture, other educational

institutions, and rural and urban communities and regions.

= Ad Hoc Outreach and Economic Development committee presentation on Research and
Extension Centers

= Reappoint Howard L. Hawks to serve on the Ak-Sar-Ben Future Trust Board of Directors

= Lease agreement between the University of Nebraska at Omaha and Educational Service Unit
#3

. The University of Nebraska will be cost effective and accountable to the citizens of the state.
= Business Affairs committee presentation on capital development policies
= Approve the 2008-09 tuition rate increases for the University of Nebraska and the Nebraska
College of Technical Agriculture, and additional tuition rate increases for the UNMC College
of Pharmacy and the UNL College of Law
= Approve the FY 2008-09 operating budgets for the University of Nebraska and Nebraska
College of Technical Agriculture
= Approve the FY 2009-10 and FY 2010-11 biennial operating and construction budget requests
for the University of Nebraska and the Nebraska College of Technical Agriculture
= Approve the UNMC’s Fund B, University Program and Facilities Fee
= Approve various actions relating to capital construction projects:
0 Project budget increase for the Hubbard Family Foundation Rhino Barn at Ashfall
Fossil Beds
o0 Project budget to replace HVAC system and renovate laboratories in Entomology
Hall at UNL
o Several floor, room or other namings at the Michael F. Sorrell Center for Health
Science Education at UNMC
o Naming of the new UNO College of Business Administration
o Program statement, budget and financing for renovation of the Abel-Sandoz Dining
Center at UNL
o0 Program statement and budget for the Forestry Hall renovation at UNL
o0 Addition of surface parking north of Nebraska Hall at UNL
o0 Design report for the Animal Research Facility renovation at UNL
= Approve budget increase for clean-up at the Agricultural Research and Development Center
near Mead
= Approve fiber lease supporting the University Administrative Systems Disaster Recovery
Initiative
= Quarterly status report of six-year capital plan
= Quarterly report on gifts, grants, contracts and bequests
= Quarterly report on bids and contracts



TO: The Board of Regents Addendum IX-C-2
Academic Affairs

MEETING DATE: June 13, 2008

SUBJECT: Calendar of establishing and reporting accountability measures

RECOMMENDED ACTION: For Information Only

PREVIOUS ACTION: None

EXPLANATION: Attached is a calendar of establishing and reporting accountability
measures.

RECOMMENDED: James B. Milliken, President

University of Nebraska

DATE: May 20, 2008



Strategic Framework Accountability Measure Reporting and Updating Calendar

Revised May 28, 2008

Board Meeting Date

June 13, 2008

July 19, 2008

September 5, 2008

November 7, 2008

January 23, 2009

March 6, 2009

Academic Affairs Committee

None

None

Gender/Minority Faculty Equity [2-a-iii]

Enrollment [1-b-i]
Nebraska Top 25% [3-b-i]
Nonresident Students [3-c-i]

Graduation Rates [1-b-iii]

None

Business Affairs Committee

State Funding [1-a-i] *
Tuition [1-a-ii] *
Administrative/Business Efficiencies [6-a-iii]
(Report on Short-term Cash, Investments, Capital Queue)

None

Need-Based Financial Aid [1-a-iii]
Merit-based Scholarships [3-b-ii]
Administrative/Business Efficiencies [6-a-iii]
(Report on SAP, Capital Queue)

LB 605 [4-a-iii]
Administrative/Business Efficiencies [6-a-iii]
(Report on Endowments, Debt, LB 605, Capital Queue)

Administrative/Business Efficiencies [6-a-iii]
(Report on Expenditures, SIS)

Faculty Merit Compensation [2-a-i]
Administrative/Business Efficiencies [6-a-iii]
(Report on Human Resources, Capital Queue)

Outreach and Economic Development Ad
Hoc Committee

None

None

None

None

None

Workforce Development [2-c-iii]

* In June 2008, state funding and tuition goals would be established for FY 2009-10 and FY 2010-11 based on biennial budget request approved at this meeting.




TO: The Board of Regents Addendum IX-C-3
Academic Affairs

MEETING DATE: June 13, 2008

SUBJECT: Current version of the University of Nebraska Strategic Framework

RECOMMENDED ACTION: For Information Only

PREVIOUS ACTION: None
EXPLANATION: Attached is the current version of the Strategic Framework document.
RECOMMENDED: James B. Milliken, President

University of Nebraska

DATE: May 20, 2008



Nebraska

INVESTING IN NEBRASKA'S FUTURE

Strategic Planning Framework --
Accountability Measures

An Implementation Tool
for the Board of Regents and University Leadership

2008-2011

The University of Nebraska is a four-campus, public university which was created
and exists today to serve Nebraskans through quality teaching, research, and
outreach and engagement. The future of the State of Nebraska is closely tied to
that of its only public university, and this framework will guide university-wide
and campus planning to help build and sustain a Nebraska that offers its citizens
educational and economic opportunity and a high quality of life.

The framework consists of six overarching goals emphasizing access and
affordability, quality programs, workforce and economic development, research
growth, engagement with the state, and accountability. Each goal has a number of
related objectives which will be prioritized, and strategies and accountability
measures will be developed for Board and university-wide monitoring over a
multi-year period.

The university’s efforts will not be limited to these priorities, as we expect to be
able to measure progress in other areas given the interrelatedness of the objectives,
other priorities of the Board and the President, and the mature and/or ongoing
strategic planning efforts of the four campuses. Each campus has established a set
of quality indicators with metrics that provide a means to evaluate achievement
and momentum related to many of these objectives. Additional indicators will be
developed to address each objective consistent with campus missions.

Version dated 3-8-08 1



1. The University of Nebraska will provide the opportunity for Nebraskans to
enjoy a better life through access to high quality, affordable undergraduate,
graduate and professional education.

a. Maintain an affordable cost of education.

i. Secure state funding sufficient to support excellent programs.

Reporting Reporting
Period Accountability Measure Committee
FY 2008-09 | Achieve an increase in state funding that meets or exceeds the June 2008 Business
Higher Education Price Index (HEPI).
FY 2009-10 | TBD (June 2008) June 2009 Business
FY 2010-11 | TBD (June 2008) June 2010 Business

Reporting
Period

ii. Keep tuition increases moderate and predictable.

Reporting

Accountability Measure

Committee

FY 2008-09 | No greater than 5% + 1% LB 605 assessment June 2008 Business
FY 2009-10 | TBD (June 2008 ) June 2009 Business
FY 2010-11 | TBD (June 2008) June 2010 Business

Reporting
Period

Increase support for need-based financial aid.

Accountability Measure

Reporting

Committee

FY 2007-08

1) InJanuary, 2008, the Board will consider the President’s plan
to expand the University’s Tuition Assistance Program to
provide a significant level of additional financial aid.

2) Achieve a $1 million increase in state support for need-based
financial aid resulting in an additional award to the University
through the Nebraska State Grant program of $387,000.

3) Increase private funds raised by $6 million (endowment
and/or spendable).

Jan. 2008

and
Sept. 2008

Business

FY 2008-09

Implement the plan to expand the Tuition Assistance Program
from January, 2008.

Sept. 2009

Business

FY 2009-10

Report on the implementation, including results, of the plan to
expand the Tuition Assistance Program.

Sept. 2010

Business

b. Increase the percentage of Nebraska high school graduates who enroll at and graduate
from the university.

i. The University of Nebraska shall increase its overall enrollment.

Version dated 3-8-08




Reporting Report Reporting

Period Accountability Measure Date Committee
Fall 2008 1.5% annually Nov. 2008 | Academic
Fall 2009 Increase undergraduate enrollment 1.5% annually. Nov. 2009 | Academic
Fall 2010 Increase undergraduate enrollment 1.5% annually. Nov. 2010 | Academic

ii. Each campus shall exceed the average undergraduate freshman-to-
sophomore retention rate of its peer institutions.

iii. Each campus shall maintain or reach the average undergraduate six-year
graduation rate of its peer institutions.

Reporting Report Reporting
Period Accountability Measure Date Committee
2006-07 1) Each campus will maintain or reach the average six-year Jan. 2009 | Academic

Academic Year graduation rate of its peers.

2) All prospective and current undergraduate students are
regularly informed and assisted in obtaining the benefit of the
University’s four-year graduation guarantee.

2007-08 1) Each campus will maintain or reach the average six-year Jan. 2010 | Academic

Academic Year graduation rate of its peers.

2) All prospective and current undergraduate students are
regularly informed and assisted in obtaining the benefit of the
University’s four-year graduation guarantee.

2008-09 1) Each campus will maintain or reach the average six-year Jan. 2011 | Academic

Academic Year graduation rate of its peers.

2) All prospective and current undergraduate students are
regularly informed and assisted in obtaining the benefit of the
University’s four-year graduation guarantee.

iv. Each campus shall endeavor to increase the enrollment of students of color,
employing measures permitted by state and federal law.

v. The university shall engage in partnerships with other higher education
institutions, K-12, and the private sector to increase the overall college going
rate in Nebraska.

c. Increase the percentage of persons of color and the economically disadvantaged who
enroll at and graduate from the university, employing measures permitted by state and
federal law.

d. Expand lifelong educational opportunities, including those for non-traditional and
transfer students.

e. Promote adequate student preparation for and success in higher education.

2. The University of Nebraska will build and sustain undergraduate, graduate and
professional programs of high quality with an emphasis on excellent teaching.

Version dated 3-8-08 3



a. Recruit and retain exceptional faculty and staff, with special emphasis on women and
persons of color.

Reporting
Period
FY 2007-08

1)

2)

3)

Faculty salaries and incentives (awarded on the basis of merit) and fringe

benefits should exceed the average of peer institutions.

Accountability Measure
All salary increases should be awarded, to the extent possible,
on the basis of merit.
Average faculty salaries on each campus shall meet or exceed
the midpoint of peers.
Once the midpoint of peers has been met or exceeded, an
exceptional merit shall be established to provide additional
incentives related to performance.

Report
Date
March 2009

Reporting
Committee
Business

FY 2008-09

1
2)

3)

All salary increases should be awarded, to the extent possible,
on the basis of merit.

Average faculty salaries on each campus shall meet or exceed
the midpoint of peers.

Once the midpoint of peers has been met or exceeded, an
exceptional merit shall be established to provide additional
incentives related to performance.

March 2010

Business

FY 2009-10

1)
2)

3)

All salary increases should be awarded, to the extent possible,
on the basis of merit.

Average faculty salaries on each campus shall meet or exceed
the midpoint of peers.

Once the midpoint of peers has been met or exceeded, an
exceptional merit shall be established to provide additional
incentives related to performance.

March 2011

Business

Reporting
Period
Fall 2007

Each campus shall conduct campus climate surveys and minimize the
differences in assessment of climate among various groups of employees,

especially women and persons of color.

Each campus shall endeavor to exceed the average of its peers in the
proportion of the faculty who are women or persons of color, employing

measures permitted by state and federal law.

Accountability Measure

Increase the percentage of total NU faculty who are women or
persons of color over Fall 2006 figures.

Sept. 2008

Reporting
Committee
Academic

Fall 2008

1) Meet or exceed the average of peers in the proportion of faculty

2)

who are women or persons of color.

Report on other measures of success including the net change in
number of faculty who are women or persons of color and the
relative rate of change in faculty composition as compared to
peers.

Sept. 2009

Academic

Fall 2009

1)

2)

Meet or exceed the average of peers in the proportion of faculty
who are women or persons of color.

Report on other measures of success including the net change in
number of faculty who are women or persons of color and the
relative rate of change in faculty composition as compared to
peers.

Sept. 2010

Academic

iv. Secure enactment of the Distinguished Professorship Act.
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b. Pursue excellence in programs where the university can be a regional, national and/or
international leader.

c. Pursue excellence in programs aligned with the long-term interests of the state.

i. Determine key areas of future workforce demand and strengthen or develop
curricula and programs in alignment with those areas.

ii. Develop educational programs that prepare students for the flexibility
required to respond to the uncertainty of future workforce demands.

iii. Develop distance education and other educational programs that permit
Nebraskans to prepare for jobs and opportunities to meet future workforce

demands.
Reporting Report Reporting
Period Accountability Measure Date Committee
Fall 2008 Update the list of university programs addressing workforce needs. March 2009 Outreach
Fall 2009 1) Align university programs to address workforce needs. March 2010 Outreach

2) Provide distance education programs consonant with the
university’s curriculum to prepare Nebraskans for quality jobs
and self-employment opportunities.

Fall 2010 Index and analyze faculty research that may contribute to new March 2011 Outreach
workforce opportunities.

d. Achieve university-wide and campus priorities through the strategic allocation of
resources.

3. The University of Nebraska will play a critical role in building a talented,
competitive workforce and knowledge-based economy in Nebraska in
partnership with the state, private sector and other educational institutions.

a. Work to stem and reverse the out-migration of graduates and knowledge workers.

b. Increase proportion of Nebraska high school students ranking in the top 25 percent of
their classes that attend the University of Nebraska.

I. Increase enrollment of Nebraska students ranked in top 25% of their high

school class.
Reporting Report Reporting
Period Accountability Measure Date Committee
Fall 2008 Increase enrollment of first-time Nebraska freshmen ranked in the top | Nov. 2008 | Academic
quartile of their high school graduating class to 45.9%.
Fall 2009 Increase enrollment of first-time Nebraska freshmen ranked in the top | Nov. 2009 | Academic
quartile of their high school graduating class to 48.9%
Fall 2010 Increase enrollment of first-time Nebraska freshmen ranked in the top | Nov. 2010 | Academic
quartile of their high school graduating class to 52%.
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ii. Increase support for merit-based scholarships.

Reporting Report Reporting
Period Accountability Measure Date Committee
FY 2007-08 | Increase private funds raised by $6 million (endowment and/or Sept. 2008 Business
spendable).
FY 2008-09 | Increase private funds raised by $9 million (endowment). Sept. 2009 Business
FY 2009-10 | Increase private funds raised by $14 million (endowment). Sept. 2010 Business

c. Increase the number of nonresident students who enroll at the university.

i. Increase enrollment of nonresident undergraduate students at UNL, UNO and
UNK.

Reporting Report Reporting

Period Accountability Measure Date Committee
Fall 2008 1) Increase the number of new nonresident undergraduate students Nov. 2008 | Academic
by one percent annually.
2) Increase the retention rate of nonresident undergraduate students
by one percent annually.

Fall 2009 1) Increase the number of new nonresident undergraduate students Nov. 2009 | Academic
by one percent annually.

2) Increase the retention rate of nonresident undergraduate students
by one percent annually.

Fall 2010 1) Increase the number of new nonresident undergraduate students Nov. 2010 | Academic
by one percent annually.

2) 1f 2008-09 figures for retention continue the same pattern (of
progress as previous years), we will fold retention reporting into
the annual report on graduation rates.

d. Improve entrepreneurship education, training and outreach.

Reporting Report Reporting

Period Accountability Measure Date Committee

Spring 2008 1) Organize a University-wide entrepreneurship working group to April 2008 | Outreach
develop a strategic plan.

2) Inventory University entrepreneurship educational, training and
outreach programs.

3) Develop website and other media to make the University’s
entrepreneurship assets widely known across Nebraska.

Spring 2009 TBD (April 2008) April 2009 | Outreach

Spring 2010 TBD (April 2008) April 2010 | Outreach

e. Increase the global literacy of our students and citizens.

f. Develop and strengthen internship and service learning opportunities with business,
education, government, military, and nonprofit organizations.
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4. The University of Nebraska will pursue excellence and regional, national and
international competitiveness in research and scholarly activity, as well as their
application, focusing on areas of strategic importance and opportunity.

a. Increase external support for research and scholarly activity.

I. Increase federal support for instruction, research and development, and
public service.

Report
Date
April 2008

Reporting
Committee
Academic

Reporting
Period
FY 2006-07 1)

Accountability Measure
Increase UNL and UNMC federal research awards from all
federal agencies at a rate 20% higher per year than total
national federal awards per year on three-year rolling average.
2) Over ten years, double the sponsored awards for instruction,
research and public service from all sources at UNO and
UNK over 2005-06 awards of approximately $11.2 million
and $2.3 million (seven percent compounded growth).

Increase UNL and UNMC federal research awards from all Academic
federal agencies at a rate 20% higher per year than total
national federal awards per year on three-year rolling average.

2) For UNO and UNK, continue seven percent compounded

growth annually.

FY 2007-08 1) April 2009

Increase UNL and UNMC federal research awards from all Academic
federal agencies at a rate 20% higher per year than total
national federal awards per year on three-year rolling average.

2) For UNO and UNK, continue seven percent compounded

growth annually.

FY 2008-09 | 1) April 2010

ii. Inventory and forecast infrastructure (physical facilities, information
technology, equipment) necessary to support continued growth in research
activity and secure private and public support to eliminate deficiencies.

iii. Implement LB 605 to repair, renovate and/or replace specific university
facilities.

Reporting
Period

Reporting
Committee

Accountability Measure

Fall 2008 Renovation projects proceeding on budget and on time. Nov. 2008 Business
Fall 2009 Renovation projects proceeding on budget and on time. Nov. 2009 Business
Fall 2010 Renovation projects proceeding on budget and on time. Nov. 2010 Business

b. Increase undergraduate and graduate student participation in research and its
application.

c. Encourage interdisciplinary, intercampus and inter-institutional collaboration.

d. Encourage and facilitate the commercialization of research and technology to benefit
Nebraska.
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e.

Improve the quantity and quality of research space through public and private
support.

5. The University of Nebraska will serve the entire state through strategic and
effective engagement and coordination with citizens, businesses, agriculture,
other educational institutions, and rural and urban communities and regions.

a.

Support economic growth, health and quality of life through policy initiatives
consistent with university mission.

Recognize and reward faculty innovation and effectiveness in outreach and
engagement.

Connect Nebraska cities, institutions, regions and communities through university
programs.

Support Nebraska’s economic development.

i. Partner and collaborate with government and the private sector to attract,
retain, and spur business development and economic opportunity.

ii. Use survey data of Nebraska business and industry, including agriculture, to
foster more effective relationships with the private sector.

Build local, regional, national and international partnerships across public and private
sectors.

6. The University of Nebraska will be cost effective and accountable to the
citizens of the state.

a.
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Allocate resources in an efficient and effective manner.
I. Review and ensure administrative best practices in bidding.

ii. Find savings and cost reductions through academic, administrative and
business process efficiencies and effectiveness.



Reporting

Reporting

Period

Accountability Measure

Report Date

Committee

2008 1) Short-Term Cash/Investments: Exceed 1) 2™ Quarter 2008 Business
Calendar Year average of similar fund types
2) Endowments: Exceed average of similar fund | 2) 4" Quarter 2008
types
3) Debt: Maintain Aa2 rating; exceed 1.15 3) 4™ Quarter 2008
coverage
4) Capital: Report on LB 605 Projects, Capital 4) 605, 4™ Quarter 2008;
Queue Queue, Quarterly
5) Expenditures: Drive strategic investment 5) TBD
through Programs of Excellence, reallocations
6) Human Resources: Meet midpoint of peersin | 6) 2™ Quarter 2008
faculty and staff salaries
7) Information Technology: report on 7) SIS, TBD; SAP, 3"
implementation of SIS and SAP Quarter 2008
2009 1) Short-Term Cash/Investments: Exceed 1) 2™ Quarter 2009 Business
Calendar Year average of similar fund types
2) Endowments: Exceed average of similar fund | 2) 4™ Quarter 2009
types
3) Debt: Maintain Aa2 rating; exceed 1.15 3) 4" Quarter 2009
coverage
4) Capital: Report on LB 605 Projects, Capital 4) 605, 4™ Quarter 2009;
Queue Queue, Quarterly
5) Expenditures: Drive strategic investment 5) TBD
through Programs of Excellence, reallocations
6) Human Resources: Meet midpoint of peersin | 6) 2™ Quarter 2009
faculty and staff salaries
7) Information Technology: report on 7) SIS, TBD; SAP, 3"
implementation of SIS and SAP Quarter 2009
2010 1) Short-Term Cash/Investments: Exceed 1) 2™ Quarter 2010 Business
Calendar Year average of similar fund types
2) Endowments: Exceed average of similar fund | 2) 4™ Quarter 2010
types
3) Debt: Maintain Aa2 rating; exceed 1.15 3) 4™ Quarter 2010
coverage
4) Capital: Report on LB 605 Projects, Capital 4) 605, 4™ Quarter 2010;
Queue Queue, Quarterly
5) Expenditures: Drive strategic investment 5) TBD
through Programs of Excellence, reallocations
6) Human Resources: Meet midpoint of peersin | 6) 2™ Quarter 2010
faculty and staff salaries
7) Information Technology: report on 7) SIS, TBD; SAP, 3"
implementation of SIS and SAP Quarter 2010

b. Maximize and leverage non-state support.

Investigate revenue-generating ventures.

Assess priority programs and make appropriate revisions, if any.

c. Create and report performance and accountability measures.

d. Maximize potential of information technology to support the university’s mission.
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e. Implement measures of student learning and success outcomes.

i. Compare and improve educational value-added performance.

Reporting Reporting

Period Accountability Measure Committee

Fall 2007 1) Annual or other periodic review, as available, by the April 2008 Academic
Board of performance on standardized examinations and
surveys, including the National Survey of Student
Engagement and professional licensure examinations.

2) Annual review by the Board of participation in pilot
programs to measure student learning outcomes, such as
the Collegiate Learning Assessment.

Fall 2008 1) Annual or other periodic review, as available, by the April 2009 Academic
Board of performance on standardized examinations and
surveys, including the National Survey of Student
Engagement and professional licensure examinations.

2) Annual review by the Board of participation in pilot
programs to measure student learning outcomes, such as
the Collegiate Learning Assessment.

Fall 2009 1) Annual or other periodic review, as available, by the April 2010 Academic
Board of performance on standardized examinations and
surveys, including the National Survey of Student
Engagement and professional licensure examinations.

2) Annual review by the Board of participation in pilot
programs to measure student learning outcomes, such as
the Collegiate Learning Assessment.

f. Maintain competitive capital facilities.

i. Build a comprehensive long-range capital facilities planning process and
provide a six-year capital construction plan, updated quarterly.
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TO: The Board of Regents Addendum IX-C-4

Academic Affairs

MEETING DATE: June 13, 2008
SUBJECT: Current version of the University of Nebraska Strategic Dashboard
Indicators

RECOMMENDED ACTION: For Information Only

PREVIOUS ACTION: None
EXPLANATION: Attached is the current version of the Strategic Framework Indicators.
RECOMMENDED: James B. Milliken, President

University of Nebraska

DATE: May 20, 2008



University of Nebraska Strategic Dashboard Indicators (June 13, 2008)
.|

Six-Year Graduation Rate (Indicator 1.b.iii)

State Funding Change (Indicator 1.a.i) Tuition Change (Indicator 1.a.ii) Enrollment Change (Indicator 1.b.i)
FY2006-07 FY2007-08 Fall 2007
Target Performance Target Performance Target Performance
No greater
0 V) 0 V) 0
gl 3.4% 6.1% o i " 6.0% o 1.5% 2.7%
Merit-Based Aid (Indicator 3.b.ii) Need-Based Aid (Indicator 1.a.iii) Need-Based Aid (Indicator 1.a.iii)
FY2007-08 FY2007-08 FY2007-08
Target Performance Target Performance Target Performance
Increase Increase NU Increase
private funds TBD state grant TBD private funds TBD
D by (Sept. 2008) D funding by  (Sept. 2008) D by (Sept. 2008)
$6 million $387,000 $6 million
Top 25% Enrollment (Indicator 3.b.i) Women Faculty (Indicator 2.a.iii) Minority Faculty (Indicator 2.a.iii)
Fall 2007 Fall 2006 Fall 2006
Target Performance Target Performance Target Performance
Greater than o Increase  2005=32.45% Increase  2005=13.65%
T—\r 42.9% 47.5% T—\r over 2005  2006=32.73% ﬁ over 2005  2006=13.85%

Faculty Salaries (Indicator 2.a.i)

AY2005-06 FY2007-08
Campus Target Performance Campus Target Performance
2005=-4.3% 2007=-4.3%
UNL UNL
l Maintain or show 2006=-6.1% j' Significant 2008=-5.6%
progress toward 2005= -6.3% progress
T UNo r:;chmg the (aiwer.age 2006= -3.9% T UNO toward At Midpoint
-year graduation di
rate of peers. 2005= 4.9% exgge mtg
: midpoin idpoi
t UNK 2006=-0.9% ‘D UNK (I))f At Midpoint
peers - 0
UNMC Not Applicable ~ Not Applicable | T UNMC 2007=-10.9%

2008=-9.4%

Federal Research Funding Growth (Indicator 4.a.i)

Research/Scholarly Activity Growth (Indicator 4.a.i)

UNL and UNMC UNO and UNK
FY2006-07 FY2006-07
Campus Target Performance Campus Target Performance
l UNL 4.75% .62% l UNO 7.00% -19.42%
W uNMmCe 4.75% 4.28% T uNK 7.00% 17.25%

LEGEND:

ﬁ Target Met or Exceeded

t Progress Toward Target

Target Not Met
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University of Nebraska Strategic Dashboard Indicators (June 13, 2008)

LEGEND:

Indicator Target Performance
<D~ Four-Year All prospective and current All campuses have posted information about the four-year
Graduation undergraduate students are informed graduation guarantee on their websites and also have a link to
Guarantee about the University’s four-year four-year graduation guarantee information on the UNCA
(1.b.iii) graduation guarantee. website.
AY2005-06
ﬁ Faculty Salaries | Award all salary increases, to the extent | Faculty salaries at UNL and UNMC may be based/granted
(2.a.i) possible, on the basis of merit. entirely on merit, while faculty salaries at UNO and UNK are
Fall 2007 negotiated through the collective bargaining process and
therefore the amount and method of distribution at UNO and
UNK must be determined by agreement.
Workforce Compile, analyze and present data on Data on workforce demand have been evaluated. The
ﬁ Demand future workforce demand and University of Nebraska continues to develop a variety of new
(2.c.iii) comparative economic advantages in programs that will help to address the workforce needs of the
Fall 2007 Nebraska. state.
ﬂ» Nonresident Develop a plan to retain more UNL, UNO and UNK currently have plans in place to retain
Enrollment nonresident undergraduate students. nonresident undergraduate students.
(3.c.i)
Fall 2007
ﬁ Entrepreneurship | 1) Organize a University-wide A university-wide entrepreneurship working group has been
3.d) entrepreneurship working group to | established. The University of Nebraska also hosted the
Spring 2008 develop a strategic plan. Nebraska Summit on Entrepreneurship in February, 2007. A
2) Inventory University new website was developed to help people navigate the
entrepreneurship educational, variety of entrepreneurial services offered by the University.
training and outreach programs. The new websiFe can be found at www.nebraska.edu/
3) Develop website and other media to entreprenuership.
make the University’s
entrepreneurship assets widely
known across Nebraska.
‘D‘ LB 605 Renovation projects proceeding on All projects proceeding on budget and on time.
(4.a.iii) budget and on time.
Fall 2007
Student Learning | 1) Review performance on UNK, UNL and UNO currently participate in the National
ﬁ Assessment standardized examinations and Survey of Student Engagement (NSSE). Performance on
(6.£.0) surveys, including the National professional licensure examinations is above average for all
Fall 2007 Survey of Student Engagement and | campuses.
professional licensure
examinations. UNK and UNL are currently implementing the Collegiate
2) Report on participation in pilot Assessment of Acadpmic Prog.ress (CAAP) as an additional
programs to measure student assessment tool, while UNO piloted the Collegiate Learning
learning outcomes, such as the Assessment (CLA) in 2007-08.
Collegiate Learning Assessment.

ﬂ Target Met or Exceeded

t Progress Toward Target
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REPORTS

1.

10.

11.

(4)

Quarterly Personnel Report for the period January 1 through March 31, 2008
Addendum IX-D-1

Programs with Tuition Variances Addendum 1X-D-2

Change the name of the “Ph.D. in Horticulture and Forestry” degree to “Ph.D. in
Horticulture” at the University of Nebraska-Lincoln Addendum 1X-D-3

Quarterly Status Report of Six-Year Capital Plan and Capital Construction
Report
Addendum 1X-D-4

Gifts, Grants, Contracts and Bequests for the period January 1 through March 31,
2008 Addendum IX-D-5

Bids and Contracts Addendum 1X-D-6

Design Report for the Animal Research Facility Renovation at the University of
Nebraska-Lincoln Addendum 1X-D-7

Naming rooms in the Michael F. Sorrell Center for Health Science Education at
the University of Nebraska Medical Center: (1) Room 1001 the “Dr. Stanley M.
and Dorothy Truhlsen Campus Events Center”; (2) Room 2001 the “Dr. James
and Karen Linder Reading Room”; (3) Room 2004A the “Alumni Commons”;
Room 2018 the “Dr. C.C. and Mabel L. Criss Seminar Room”; (5) Room 3001
the “Mary Ann “Maisie” Paustian Amphitheater”; (6) Room 3002 the “Dr.
Frederick F. Paustian Amphitheater”; (7) Room 4024 the “Educators Conference
Room”; (8) Room 4053 the “Drs. James and Myrna Newland Faculty
Development & Education Seminar Room”; and (9) Rooms 4038 through 4048
the “Drs. Paul and Audrey Paulman Admissions and Student Affairs Suite”
Addendum IX-D-8

Three-year lease agreement between the University of Nebraska at Omaha and
the Educational Service Unit #3 Addendum 1X-D-9

Supervision of an immediate family member in accordance with University

policy
Addendum 1X-D-10

NCTA mission statement, vision statement, value statements, and goals
Addendum IX-D-11



TO:

MEETING DATE:

SUBJECT:

RECOMMENDED ACTION:

PREVIOUS ACTION:

EXPLANATION:

PROJECT COST:

SOURCE OF FUNDS:

RECOMMENDED:

DATE:

The Board of Regents Addendum IX-D-1
Academic Affairs

June 13, 2008

Personnel Actions for January — March 2008

Report on the Personnel Actions for January — March 2008

On December 10, 1994, the Board of Regents amended Section 3.2 of
the Bylaws of the Board of Regents to delegate to the President, or
administrative officers designated by the President, authority to make
appointments in the Academic-Administrative staff to faculty positions
and to administrative positions below the rank of Dean and equivalent
ranks. Executive Memorandum No. 13 subsequently delegated authority
to the Chancellors to make Academic-Administrative appointments
below the level of Dean. Such appointments at the rank of assistant
professor or above are required by the Bylaws of the Board of Regents to
be reported to the Board after each quarter and maintained on file as a
public record in the Office of the Corporation Secretary.

A series of reports of campus personnel actions approved by each
Chancellor during the 1* quarter of 2008 are attached.

None
None

Linda R. Pratt
Executive Vice President and Provost

May 20, 2008



Ballenger, Renee C.

Erlandson, Rene

Mattley, Randy G.

DEPARTMENT

Media Relations & Internal Communications

Calvin T. Ryan Library

Publications and Creative Services

CHANCELLOR'S PERSONNEL REPORT
01/01/2008 - 03/31/2008
UNIVERSITY OF NEBRASKA-KEARNEY
NEW APPOINTMENTS

TITLE

Director

Head of Technical Services & Systems/
Associate Professor

Director

APPT TYPE BEGIN DATE END DATE SALARY FTE
Specific Term 01/02/08 57,420 FY 1.00
Specific Term 01/14/08 66,000 FY 1.00
Specific Term 03/10/08 47,000 FY 1.00



Dance, Lory

Enders, Susan

Smyth, Jolene

von der Dunk, Frans

Wysocki, Beata J.

DEPARTMENT
Sociology

Ethnic Studies
Engineering Mechanics

Sociology
Gallup Research

College of Law

College of Engineering

CHANCELLOR'S PERSONNEL REPORT
01/01/2008 - 03/31/2008
UNIVERSITY OF NEBRASKA-LINCOLN
NEW APPOINTMENTS

TITLE
Associate Professor
Associate Professor

Research Assistant Professor

Assistant Professor
Assistant Professor

Professor

Research Assistant Professor

APPT TYPE BEGIN DATE END DATE SALARY
Continuous 1/7/2008 48,000
Continuous 1/7/2008 32,000
Special 3/1/2008 12/31/2009 30,000
Specific Term 1/7/2008 27,500
Specific Term 1/7/2008 27,500
Special 1/7/2008 37,500
Special 2/1/2008 12/31/2008 45,000

AY

AY

FY

AY
AY

AY

FY

0.60

0.40

0.50

0.50
0.50

0.50

0.60





