VI.

VII.

VIII.

AGENDA
THE BOARD OF REGENTS
OF THE UNIVERSITY OF NEBRASKA
Varner Hall
Friday, June 10, 2005
1:30 p.m.

CALL TO ORDER
ROLL CALL

APPROVAL OF MINUTES AND RATIFICATION OF ACTIONS TAKEN ON
APRIL 15, 2005 AND MAY 26, 2005

KUDOS AND RESOLUTIONS
STRATEGIC OR POLICY ISSUES: WATER RESOURCES
HEARINGS

1. Approve amendment of Section 3.12.4.3(a) of the Bylaws of the Board of Regents of the
University of Nebraska relating to increasing the University’s portion of the Retirement
Plan contribution.

PUBLIC COMMENT

The Standing Rules of the Board provide that any person may appear and address the Board of
Regents on any item on the agenda for this meeting. Each person will be given up to five minutes
to make his or her remarks.

COMMITTEE REPORTS AND APPROPRIATE ACTION
UNIVERSITY CONSENT AGENDA

A. ACADEMIC AFFAIRS

1. President’s Personnel Recommendations. Addendum IX-A-1

2. Approve the name change from the Department of Theatre Arts to The Johnny
Carson School of Theatre and Film at the University of Nebraska-Lincoln.
Addendum IX-A-2

3. Approve the merging of the Department of Dental Practice Management into the
Departments of Oral Biology and Adult Restorative Dentistry at the University of
Nebraska Medical Center College of Dentistry. Addendum IX-A-3

4. Approve the Amended Constitution and Bylaws of the University of Nebraska at
Kearney College of Education. Addendum IX-A-4
5. Approve recommendations relating to academic program reviews required by the

NCCPE and approve the forwarding of the program review reports to
the NCCPE. Addendum IX-A-5

6. Approve UNL campus policy on proceeds distribution applicable to royalties and
proceeds resulting from the licensing and other technology transfer activities.
Addendum IX-A-6



7.

Approve the request for outside employment at the University of Nebraska
Medical Center. Addendum IX-A-7

B. BUSINESS AFFAIRS
University of Nebraska-Lincoln

1.

2.

Accept a gift from the University of Nebraska Foundation of a parcel of land
located at 33rd and Holdrege Streets. Addendum 1X-B-1

Approve the UNL Campus Recreation Renovation of Tennis Courts, Basketball
Courts and Sand Volleyball Courts on East Campus and at 14th and Avery on
City campus. Addendum IX-B-2

Approve the Renovation of UNL General Purpose Classrooms.

Addendum IX-B-3

Approve conveyance of a tract of land to the City of Lincoln for Leighton Street
right-of-way. Addendum IX-B-4

Approve the UNL East Campus Huntington-Leighton Trail Project.

Addendum IX-B-5

X. UNIVERSITY ADMINISTRATIVE AGENDA

A. ACADEMIC AFFAIRS

1.

Approve a new, short-term Agreement between lowa State University and the
University of Nebraska for a Student Contract Program in Veterinary Medical
Education. Addendum X-A-1

Approve amendment of Regents’ Policy RP-5.7.4 and RP-5.7.5 of the Board of
Regents’ Policies of the University of Nebraska revising Tuition Level
Guidelines and Tuition Policy. Addendum X-A-2

Approve extension of the UNO PreK-16 Initiative Dual Enrollment Pilot to other
Metropolitan Omaha Educational Consortium (MOEC) School Districts electing
to participate. Addendum X-A-3

Approve the Nebraska College of Technical Agriculture to offer an Associate of
Science Degree. Addendum X-A-4

Approve the following program restructuring in the College of Agricultural
Sciences and Natural Resources (CASNR): (a) discontinue CASNR’s existing
Bachelor of Science in Agricultural Sciences Degree (BSAS) and Bachelor of
Science in Natural Resources Degree (BSNR), (b) create a new Bachelor of
Science Degree (B.S.), (c) transfer the existing 22 majors in the BSAS and BSNR
degrees to the new B.S. Degree, and (d) institute a new major in Insect Science in
the B.S. Degree. Addendum X-A-5

Approve amendments to Regents’ Policy 5.8.4, Rules for Granting of
Nonresident Tuition Scholarships to Children of Alumni of the University.
Addendum X-A-6

B. BUSINESS AFFAIRS
Central Administration

1.

2.

Approve the proposed FY 2005-06 tuition rate increases for the University of
Nebraska. Addendum X-B-1

Approve the proposed FY 2005-06 tuition rate increases for the Nebraska
College of Technical Agriculture. Addendum X-B-2



Approve the FY 2005-06 University of Nebraska Operating Budget and reinstate
allotment for committed carry forward funds already approved in previous fiscal
years. Addendum X-B-3

Approve the FY 2005-06 Operating Budget for the Nebraska College of
Technical Agriculture. Addendum X-B-4

Approve amendment of Section 3.12.4.3(a) of the Bylaws of the Board of
Regents of the University of Nebraska increasing the University’s contribution to
the Retirement Plan contribution. Addendum X-B-5

Approve negotiated settlement with the Internal Revenue Service.

Addendum X-B-6

Approve financing of computing equipment through the Master Lease Program.
Addendum X-B-7

Approve the resolution authorizing the Vice President for Business and Finance
to determine the advisability and date upon which the University of Nebraska at
Kearney Student Fees and Facilities Revenue Bonds, Series of 1966, maturing
July 1, 2006, shall be called for payment and redemption from funds held in the
surplus fund for such Revenue Bonds. Addendum X-B-8

University of Nebraska at Kearney

9.

10.

Approve the program statement and budget for student housing replacement at
the University of Nebraska at Kearney. Addendum X-B-9

Approve the resolution to: (1) adopt the Supplemental Resolution, appropriately
numbered, authorizing the issuance of not to exceed $24,500,000 aggregate
principal amount of University of Nebraska at Kearney Student Fees and
Facilities Revenue Bonds, Series 2005, (2) authorize the execution and delivery
of a Supplemental Master Indenture, appropriately numbered, and the related
Master Note, (3) authorize the sale of such Revenue Bonds, Series 2005 at a
negotiated sale as determined by the Vice President for Business and Finance,
approving the Notice of Sale, a Bond Purchase Agreement, a Continuing
Disclosure Agreement, a Tax Compliance Agreement and a Preliminary Official
Statement and authorizing the Vice President for Business and Finance to
determine interest rates (not to exceed an average rate of 5.50 percent), principal
amounts, principal maturities and redemption provisions, and (4) approve the
preparation and use of a Final Official Statement. Addendum X-B-10

University of Nebraska-Lincoln

11.

12.

Approve an eight-year agreement with adidas America, Inc. for an exclusive
sponsorship of the intercollegiate athletic programs of the University of
Nebraska-Lincoln. Addendum X-B-11

Approve the UNL North Stadium Improvement Project: (1) an increase in the
project budget from $50,000,000 to $51,000,000; (2) the use of change orders
which may exceed $100,000 provided that all change orders shall be within the
increased project budget. Change orders over $100,000 in value will be
approved by the UNL Vice Chancellor for Business and Finance; and (3) the use
of a separate construction contract if negotiations with the current design-build
contractor are unsatisfactory. Addendum X-B-12

University of Nebraska Medical Center

13.

Approve a seven-year contract with the University of Nebraska Foundation
providing for the purchase of real property currently owned by Commercial
Federal Bank. Addendum X-B-13



XI.

14. Approve a seven-year lease agreement between UNMC and Commercial Federal
Bank for the lease of real property located at 4444 Farnam Street, Omaha,
Nebraska. Addendum X-B-14

15. Approve a twenty-four month lease agreement between UNMC and Commercial
Federal Bank for the lease of real property located at 4501 Dodge Street, 4460
Farnam Street, 4601and 4421 Douglas Street, Omaha, Nebraska.

Addendum X-B-15

C. FOR INFORMATION ONLY
1. This proposed amendment of Section 5.6 of the Bylaws of the Board of Regents
of the University of Nebraska relating to public information regarding students is
presented for information purposes only in accordance with the requirements of
Section 1.11 of the Bylaws of the Board of Regents of the University of Nebraska.
Approval of this amendment will be requested at the next business meeting of the
Regents. Addendum X-C-1

D. REPORTS

1. Quiarterly Personnel Report for the period January 1 through March 31, 2005.
Addendum X-D-1
2. Report of the initiation of remaining relocation construction and demolition

activities to prepare the site for the construction of the Center for Health Science
Education at the University of Nebraska Medical Center. Addendum X-D-2

3. Schematic Design for the “Dr. Guinter Kahn Addition” to the “Dr. C.C. and
Mabel Criss Library” Phase | Addition/Renovation at the University of Nebraska
at Omaha. Addendum X-D-3

4. Gifts, Grants, Contracts and Bequests for the period January 1 through March 31,
2005. Addendum X-D-4
5. Bids and Contracts for the period ended May 19, 2005. Addendum X-D-5

ADDITIONAL BUSINESS



IX.

UNIVERSITY CONSENT AGENDA

A

ACADEMIC AFFAIRS

1.

2.

President’s Personnel Recommendations. Addendum IX-A-1

Approve the name change from the Department of Theatre Arts to The Johnny
Carson School of Theatre and Film at the University of Nebraska-Lincoln.
Addendum IX-A-2

Approve the merging of the Department of Dental Practice Management into the
Departments of Oral Biology and Adult Restorative Dentistry at the University of
Nebraska Medical Center College of Dentistry. Addendum IX-A-3

Approve the Amended Constitution and Bylaws of the University of Nebraska at
Kearney College of Education. Addendum IX-A-4

Approve recommendations relating to academic program reviews required by the
NCCPE and approve the forwarding of the program review reports to
the NCCPE. Addendum IX-A-5

Approve UNL campus policy on proceeds distribution applicable to royalties and
proceeds resulting from the licensing and other technology transfer activities.
Addendum IX-A-6

Approve the request for outside employment at the University of Nebraska
Medical Center. Addendum IX-A-7

BUSINESS AFFAIRS

University of Nebraska-Lincoln

1.

Accept a gift from the University of Nebraska Foundation of a parcel of land
located at 33rd and Holdrege Streets. Addendum IX-B-1

Approve the UNL Campus Recreation Renovation of Tennis Courts, Basketball
Courts and Sand Volleyball Courts on East Campus and at 14" and Avery on
City campus. Addendum IX-B-2

Approve the Renovation of UNL General Purpose Classrooms.
Addendum IX-B-3

Approve conveyance of a tract of land to the City of Lincoln for Leighton Street
right-of-way. Addendum IX-B-4

Approve the UNL East Campus Huntington-Leighton Trail Project.
Addendum IX-B-5



Addendum IX-A-1

President’s Personnel Recommendations
Meeting Date: June 10, 2005

Central Administration

New Appointment

Peter G. Kotsiopulos, Vice President, University Affairs (Special), effective 07-01-05, salary
$160,000, 1.00 FY.

University of Nebraska at Kearney

New Appointment

Bruce A. Forster, Dean (Special), College of Business and Technology and Professor of
Economics (Continuous), effective 07-11-05, salary $121,000 FY plus $10,000 for the John
Becker Endowed Professorship stipend, 1.00 FTE.

Adjustments

William E. Jurma, Dean (Special), College of Fine Arts and Humanities and Professor of
Communication (Continuous), effective 07-01-05, salary $105,500 FY, 1.00 FTE. Change title
from Interim Dean (Special), College of Fine Arts and Humanities, and salary from $93,485 FY.
University of Nebraska-Lincoln

Leaves of Absence

Katherine S. Ankerson, Associate Professor (Continuous), Architecture; Faculty Development
Fellowship with full pay effective 08-15-05 through 01-01-06, $60,193 AY, 1.00 FTE.

Eveline Baesu, Associate Professor (Continuous), Engineering Mechanics; Faculty Development
Fellowship with full pay effective 08-15-05 through 01-01-06, $73,226 AY, 1.00 FTE.

Anita Breckbill, Professor (Continuous), Libraries; Faculty Development Fellowship with full
pay effective 02-01-06 through 07-01-06, $60,341 FY, 1.00 FTE.

Leon Caldwell, Associate Professor (Continuous), Educational Psychology; leave without pay
08-15-05 through 05-12-06, $56,082 AY, 1.00 FTE.

Lilyan E. Fulginiti, Professor (Continuous), Agricultural Economics; Faculty Development
Fellowship with full pay effective 01-02-06 through 05-12-06, $100,071 AY, 1.00 FTE.

George P. Henze, Associate Professor (Continuous), Architectural Engineering; Faculty
Development Fellowship with half pay effective 08-15-05 through 05-12-06, $84,974 AY,
1.00 FTE.

Brian D. Humes, Associate Professor (Continuous), Political Science; leave without pay effective
8-15-05 through 5-12-06, $57,755 AY, 1.00 FTE.



Margaret Jacobs, Associate Professor (Continuous), History; leave with 56% pay effective
08-15-05 through 05-12-06, $58,500 AY, 1.00 FTE.

Gail F.Latta, Professor (Continuous), Libraries; Faculty Development Fellowship with half pay
effective 7-1-05 through 6-30-06, $67,929 FY, 1.00 FTE.

Timothy R. Mahoney, Professor (Continuous), History, leave with 60% pay effective 08-15-05
through 05-12-06, $79,106 AY, 1.00 FTE.

Ann Mari May, Associate Professor (Continuous), Economics, leave without pay effective 08-15-
05 through 05-12-06, $77,488 AY, 1.00 FTE.

Richard K. Perrin, Professor (Continuous), Agricultural Economics; Faculty Development
Fellowship with full pay effective 01-02-06 through 05-12-06, $125,138 AY, 1.00 FTE.

Benjamin Rader, Professor (Continuous), History; leave without pay effective 8-15-05 through
01-01-06, $104,656 AY, 1.00 FTE.

Peter Revesz, Professor (Continuous), Computer Science and Engineering; Faculty Development
Fellowship with half pay effective 08-15-05 through 05-12-06, $90,211, AY, 1.00 FTE.

Donald F. Uerling, (Continuous), Educational Administration; Faculty Development Fellowship
with half pay effective 08-15-05 through 05-12-06, $75,198 AY, 1.00 FTE.

University of Nebraska at Omaha

Adjustment

Robert W. Welk, Dean (Special), College of Communication, Fine Arts and Media; effective
07-01-05 to 06-30-06, $131,509 FY (includes $10,000 administrative stipend), 1.00 FTE.
Change title from Interim Dean, College of Fine Arts, add annual 4% increase in salary from
$116,836, and add $10,000 administrative stipend. (As Interim Dean did not receive
administrative stipend.)



TO:

MEETING DATE:

SUBJECT:

RECOMMENDED ACTION:

EXPLANATION:

SPONSOR:

APPROVAL:

DATE:

Addendum IX-A-2
The Board of Regents
Academic Affairs
June 10, 2005

Approval of proposed name change for the Department of
Theatre Arts to The Johnny Carson School of Theatre and Film
at the University of Nebraska-Lincoln (UNL).

Approve the name change from the Department of Theatre Arts
to The Johnny Carson School of Theatre and Film at UNL.

Upon receipt in the fall of 2004 of the donation from Johnny
Carson in the amount of $5.3M, it was decided to recognize this
generous gift by changing the name of the Department of
Theatre Arts to The Johnny Carson School of Theatre and Film.
In considering the nomenclature, it was decided that the
comprehensive nature of the Department of Theatre Arts at the
UNL, and the fact that the department offers programs in the
disciplines of both theatre and film, that the more appropriate
designation would be that of “School” rather than “Department.”
It was also felt that the designation of “School” would be more
fitting with respect to the significance of the gift that was made.
The renaming of the unit as The Johnny Carson School of
Theatre and Film was supported unanimously by the faculty in
the unit, as well as by the University of Nebraska-Lincoln
Academic Planning Committee.

The change in name that is being requested is one of title only,
and will entail no change of organizational structure with the
College or the University, no change in the administrative or
budgetary lines of authority, and no additional funding. The
mission of the units in the College and their programs and
courses will remain as they are presently.

Aside from the visibility that Johnny Carson’s name would
provide, the formal designation of the unit as “School” will
provide the unit and the College with enhanced national and
international visibility and notoriety, and as a result, will
strengthen the unit’s and the College’s ability to recruit gifted
theatre and film students to UNL and enhance efforts to generate
continued external financial support for these programs.

Barbara Couture
Senior Vice Chancellor for Academic Affairs

Harvey Perlman, Chancellor
University of Nebraska-Lincoln

May 19, 2005



TO:

MEETING DATE:

SUBJECT:

RECOMMENDED ACTION:

PREVIOUS ACTION:

EXPLANATION:

PROJECT COST:

SPONSOR:

APPROVAL:

DATE:

Addendum IX-A-3

The Board of Regents
Academic Affairs
June 10, 2005

Merging of current Department of Dental Practice Management into the
Departments of Oral Biology and Adult Restorative Dentistry at the
UNMC College of Dentistry.

It is recommend that the Board of Regents approve the merging of the
Department of Dental Practice Management into the Departments of Oral
Biology and Adult Restorative Dentistry at the University of Nebraska
Medical Center College of Dentistry.

None.

The Department of Dental Practice Management, with two dentist and
two non-dentist faculty members in Lincoln, as well as 1.5 FTE staff
support, is too small to operate efficiently.

There will be an anticipated savings of more than $55,000 including the
salary of a 0.5 FTE faculty member, a 0.5 FTE staff member, and the
stipend of one department chair.

Rubens J. Pamies, M.D.
Vice Chancellor for Academic Affairs

Harold M. Maurer, M.D., Chancellor
University of Nebraska Medical Center

May 19, 2005



TO:

MEETING DATE:

SUBJECT:

RECOMMENDED ACTION:

PREVIOUS ACTION:

EXPLANATION:

PROJECT COST:

SOURCE OF FUNDS:

SPONSORS:

APPROVAL:

DATE:

Addendum IX-A-4

The Board of Regents
Academic Affairs
June 10, 2005

Approve the Amended Constitution and Bylaws of the
University of Nebraska at Kearney (UNK) College of Education

Approval is requested for the Amended Constitution and Bylaws
of the UNK College of Education

Constitution of the UNK College of Education had been
previously approved.

The attached Constitution and Bylaws were approved by the
faculty of the UNK College of Education. The revision provides
voting rights for all full-time faculty, including non-tenure track
and tenure track faculty, at the rank of Professor, Associate
Professor, Assistant Professor, Senior Lecturer and Lecturer,
who are teaching at least a half-time workload.

Article I, Section 2, Voting Membership. The voting
membership of the College of Education shall consist of faculty
who are full-time, and are teaching at least a half-time workload
assignment in the College of Education.

The Constitution and Bylaws have also been reviewed and
approved by the Dean, the Senior Vice Chancellor for Academic
Affairs and Student Life, and the Chancellor of UNK.

None

None

Marilyn Hadley, Dean
College of Education

Finnie A. Murray
Senior Vice Chancellor for Academic Affairs and Student Life

Douglas A. Kristensen, Chancellor
University of Nebraska at Kearney

May 16, 2005
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College Of Education
University Of Nebraska At Kearney

Constitution

Preamble

The Mission of the Faculty of the College of Education at the University of Nebraska at Kearney
is preparing students for professional careers by providing quality educational and clinical
experiences. In conjunction with this primary mission, the Faculty is committed to advancing
knowledge through scholarship and providing professional services.

As members of a profession, educators possess both rights and responsibilities. Academic
freedom and collegial participatory processes are traditional rights within universities, which
serve free societies. Professional responsibilities encompass a commitment to excellence in
teaching, scholarship, and public service. In order to carry out these responsibilities, the Faculty
of the College of Education do hereby establish this Constitution and its Bylaws for the
governance of the College of Education.

Article I Faculty of The College of Education

Section| Legislative Authority

Subject to the powers vested in the University of Nebraska Board of Regents (Bylaw 2.9
1989), and subject to the provisions of sections 95-108 and 85-112 Revised Statutes of
Nebraska, and other applicable law, the immediate government of each college shall be
by its own faculty.

Nothing in this constitution should be construed to be in conflict with any applicable
Nebraska law or with the Bylaws or Rules of the Board of Regents of the University of
Nebraska, and in cases of conflict between this constitution and its accompanying
Bylaws and the Bylaws of the Board of Regents, the latter shall take precedence.

Section 2  Voting Membership

Edueation—The voting membership of the College of Education shall consist of faculty
who are full-time, and are teaching at least a half-time workload assignment in the
College of Education.
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Section 3 Meetings

a. Two regular meetings of the faculty of the College of Education shall be scheduled and
held each year: one during the fall semester and one during the spring semester.

b. Special meetings may be called in any of the following ways:
(1) by the Dean;
(2) by any Standing Committee;

(3) by written request of 20 percent of the Faculty.

Article Il Committees of the College of Education

Section | Standing Committee

There shall be two Standing Committees:

a. Academic Policies and Standards Committee shall act on all undergraduate academic
matters as specified in, but not limited to those in the College of Education’s Bylaws,
and shall advise the Faculty and the Dean.

b. Rank and Tenure Committee shall review and make recommendations to the Dean for
faculty reappointment, promotion, and tenure.

Section 2 Ad Hoc Committees

Ad hoc committees may be created by the Dean, the Associate Dean, any Standing
Committee, or by majority vote of the Faculty.

Section 3  Strategic Mission Committees

Strategic mission committees may be created by the Dean, the Associate Dean, or by
majority vote of the Faculty, to carry out the strategic mission role and function of the
College of Education.

Article 111 Office of the Dean of the College of Education

Section |  Selection of the Dean

The selection of the Dean shall be in accordance with the University of Nebraska Board of
Regents” Chapter Two, Section 2.1.

Section 2 Selection of other College of Education Administrator(s)
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The Dean shall, after consultation with department chairs and the College of Education's
Academic Policy and Standards Committee, recommend to the Vice Chancellor for
Academic Affairs and the Chancellor the Dean’s choice of other College of Education
administrator(s).

Article IV Departments of the College of Education

Section |  Selection of Department Chairs

Department Chairs shall be appointed in accordance with the University of Nebraska
Board of Regents’ Bylaws, Chapter Two, Section 2.10 upon recommendation of the
Dean, after appropriate consultation with the department faculty, and with concurrence by
the Chancellor and the President.

Section 2 Department Meetings

Department meetings shall be held regularly.

Section 3 Department Committees

Departments shall establish committees in accordance with College of Education's Bylaws.

Article V Structure of the College of Education
The structure of the College of Education shall be established by the University of

Nebraska Board of Regents’ Bylaws, Chapter Two. The Faculty or the Dean may
recommend changes in the structure of the College of Education to best serve its mission.

Article VI Amendments to the Constitution of the College of Education and
its Bylaws

Section 1  Proposal of Amendments

Amendments to this Constitution and/or its Bylaws may be proposed by either of the
following methods:

1. Upon the recommendation of the Academic Policy and Standards Committee; or
2. A petition from 20 percent or more voting members of the faculty.

Proposed amendments must be approved by or presented to the Academic Standards and
Policy Committee at least twenty working days prior to the College Faculty Meeting



137 where they will be proposed to the faculty. Proposed amendments shall include

138 implementation dates.

139

140  Section2  Approval of Amendments

141

142 Proposed amendments, which meet the criteria in Section 1, shall be circulated in writing
143 to the faculty by the Academic Policies and Standards Committee at least ten working
144 days prior to the meeting of the Faculty. Each amendment shall be presented by the
145 proposers, discussed, and voted on at that meeting. The balloting will be conducted by the
146 Academic Policies and Standards Committee and voting shall be by written ballot. The
147 Academic Policies and Standards Committee will announce the results of the balloting
148 prior to the conclusion of the meeting. For a proposed amendment to be adopted, a
149 majority of the vote cast by the voting membership must affirm the amendment. Proxy
150 ballots shall be prohibited. Prior to the adopted amendment being enacted, approval must
151 be given by the Chancellor, the President, and the Board of Regents.

152

153

154

155

156

157

158  Ratified 04/15/01
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a.

College of Education
Bylaws

Section 1 College of Education Meetings

Meetings shall be called by written notice to the Faculty, at least ten working days prior
to the scheduled time. Agenda for meetings shall be distributed to all Faculty and the
Dean at least five days prior to the meeting

The Dean, Associate Dean of the College of Education or the Dean's designee shall
preside at meetings of the Faculty. In the absence of the Dean, Associate Dean or Dean's
designee, the Faculty shall elect a president pro tempore.

Special meetings of the College of Education shall be chaired by the Dean, Associate
Dean or Dean's designee unless a faculty vote selects an alternate chair.

Items may be placed on agenda of regular or special meetings by:

(1) the Dean;

(2) the Associate Dean;

(3) a Standing Committee;

(4) ten percent or more of the faculty who shall submit the item in writing to the Dean;
(5) by motion from the floor.

Thirty-three percent of the Faculty shall constitute a quorum at any College of Education
meeting.

Meetings and actions taken shall be in accord with Robert's Rules of Order, latest
revised edition, when not in conflict with the College of Education Constitution or
Bylaws.

. Voting on motions and standing committee membership shall be supervised by the

Academic Policies and Standards Committee and shall be by written ballot.

Results of voting on issues that affect the entire College of Education would be
distributed to all voting members, the Dean, and the Associate Dean prior to the next
regular meeting of the Faculty.

Minutes of the faculty meetings shall be distributed to the faculty of the College of
Education no later than five working days prior to the next regularly scheduled faculty
meeting.

Section 2. Standing Committee Policies and Procedures

a.

College of Education committees shall have a written statement of policies and
procedures that has been approved by a majority of voting Faculty.
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b. An agenda of each meeting shall be distributed to all Faculty and the Dean at least five
days prior to the committee meeting.

c. Minutes of meetings shall be distributed to all Faculty and the Dean no later than five
days after the committee meeting.

d. Robert's Rules of Order, latest revised edition, shall be used by the committees except
when superseded by the Regent's Bylaws or the College of Education Constitution.

e. Special meetings may be called by the Dean, the Associate Dean, a committee chair, or
two committee members. A special meeting agenda should be distributed at least five
working days before the meeting.

f. All committee elections shall be conducted during the first Faculty meeting.

g. The Dean or the Dean’s designee shall be an ex-officio member of all committees.

h. A majority of the committee members shall constitute a quorum.

i. If there is a discrepancy between the recommendations of either committee and the
Dean, the Dean will report the discrepancy to the next higher administrator and to the
recommending committee.

J. Committee members for all committees shall be elected for a term of three years.

K. When a vacancy occurs in the membership of a committee, the Dean of the College of
Education shall appoint a replacement to fill the remainder of the academic year. The
vacancy will be filled for a full term through elections for committee membership held
at the first Faculty meeting of the academic year. The replacement must be selected in
accordance with the committee structure.

I. Student representatives on committees shall have voting powers.

m. The committees shall elect a chair from among its members annually.

n. Standing committee members shall not be eligible to serve on the other standing
committee.

Section 3. Academic Policies and Standards Committee

a. The Academic Policies and Standards Committee shall be composed of one tenure-track
or tenured faculty member from each undergraduate academic department and the
undergraduate professional preparation programs or their designees, and one
undergraduate student selected from among those accepted into a program of the
College of Education.
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b. The student committee member shall be selected annually by the faculty of the
committee and shall be a voting member.

c. No department chair or administrator may serve on this committee.
d. The responsibilities of the committee are:

(1) to review and identify policies, procedures, and programs which affect the College
of Education’s students and faculty, to make recommendations to the appropriate
faculty, academic and administrative units, or the Dean of needed changes and/or
new policies;

(2) to formulate proposed College of Education policies for presentation to the Faculty;

(3) adopting, modifying, or discontinuing of any curriculum, including general
studies, leading to a baccalaureate degree or certificate;

(4) to recommend to the Faculty and the Dean proposed College of Education policies
concerning admission, graduation, and certification requirements;

(5) to conduct a periodic review of the College of Education’s Constitution and its
Bylaws. All recommended changes will be subject to approval by the Faculty,
the Chancellor, the President, and the Board of Regents;

(6) to review all matters of undergraduate concerns.

e. The committee shall meet a minimum of once each month during the academic year.

f. The committee shall be responsible for all College of Education-wide activities
requiring votes and shall certify and report results of the vote.

Section 4. Rank and Tenure Committee

a. This committee shall consist of tenured faculty members, elected as follows:

(1) one from each department of the College of Education holding the rank of
associate professor or higher, and,

(2) one at-large graduate Faculty member holding the rank of associate professor or
higher.

(3) one at-large undergraduate professional preparation programs Faculty member
holding the rank of associate professor or higher.

b. The committee shall establish its operating procedures and meeting times.
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¢. The Rank and Tenure Committee shall:

(1) create and present to the Dean and faculty criteria and policies for promotion and
tenure;

(2) review candidate applications for and make recommendations to the Dean regarding
their promotion and tenure;

(3) report to the Faculty applicant the committee’s recommendation;

(4) report to respective administrative units all action taken relating to members of the
College of Education.

d. Committee members applying for promotion must recuse themselves from all
deliberations on their applications.

Section 5. Appointment of the Department Chairs

a. The department in which the vacancy exists shall form a search committee, consisting
of a minimum of three faculty, to advise the Dean regarding the recommended
candidates. In rendering its advice, the search committee shall consider affirmative
action guidelines that are current at the time of the candidate search.

b. Terms of appointment for the department chairs shall normally be five years.
Department chairs will be subject to annual reviews of their performance in their dual
roles as faculty and as department chairs,

Section 6. Department Committees

a. Departments will create standing and/or ad hoc committees as deemed appropriate.

Section 7. Definition of Working Days

"Working days," as used throughout this Constitution and its Bylaws, are defined as being
Mondays through Fridays during which the College of Education is in a Fall, Spring, or full
Summer academic session, exclusive of holidays or breaks between such academic sessions.
"Holidays" are defined as University recognized, non-instructional days during an academic
semester.

Section 8. Resolving Conflicts

If a disagreement in meaning of words or phrases within the Constitution and its Bylaws arises,
an ad hoc committee shall be established by the Dean to resolve the dispute. The ad hoc
committee shall include one tenured or tenure-track faculty from each department and one from
the professional programs. This committee must consist of an odd number of members, so if
there exists an even number of departments, one member from the Constitution Revision
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Committee will be appointed to the committee. The opinions of this ad hoc committee, being
consistent with Article I, Section 1, Paragraph 2 of the Constitution, will be considered Res

judicata.

Ratified 04/15/01
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Addendum IX-A-5

The Board of Regents
Academic Affairs
June 10, 2005

Academic Program Reviews required by the Nebraska Coordinating
Commission for Postsecondary Education (NCCPE).

Approve recommendations relating to academic program reviews
required by the NCCPE and approve the forwarding of the program
review reports to the NCCPE.

This is the twelfth year of the Coordinating Commission’s Program
Review Process. In the previous 12 years, 979 programs were reviewed.

The Commission review process consists of the following focus areas:

Table of Graduates and Student Credit Hour Production

Thresholds for Graduates and Student Credit Hour Production
Evidence of Need for the Program

Possible Additional Requirements for Program under the Thresholds

POONME

Each major has been analyzed using these criteria and the appropriate
productivity thresholds established by the NCCPE.

The NCCPE has determined that a total of 74 existing degree programs
at the University of Nebraska were to be reviewed during 2004-2005.
This report includes all programs reviewed at the University of
Nebraska-Lincoln (35), the University of Nebraska Medical Center (5),
the University of Nebraska at Omaha (17), the University of Nebraska at
Kearney (16), and joint UNMC and UNO (1).

It is recommended that all degree programs be continued, recognizing the
following:

= The Bachelor of Arts in Education degree in Journalism at UNK
was eliminated in 1998;

= The Master of Arts and Master of Science degrees in Museum
Studies at UNL will be formally discontinued approximately in
May 2006;

= The Bachelor of General Studies degree in Paralegal Studies at
UNO was discontinued in Fall 1999.

The Board of Regents is asked to approve these recommendations and
approve the forwarding of the entire report to the NCCPE.

Copies of the reviews may be obtained by the public and the news media
from the Office of the University Corporation Secretary, 3835 Holdrege
Street, Lincoln, NE 68583, between the hours of 8:00 a.m. and 5:00 p.m.,
Monday through Friday, except University holidays.
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