AGENDA
THE BOARD OF REGENTS
OF THE UNIVERSITY OF NEBRASKA

Varner Hall
Friday, November 11, 2005
1:00 p.m.
l. CALL TO ORDER
. ROLL CALL

Il APPROVAL OF MINUTES AND RATIFICATION OF ACTIONS TAKEN ON
SEPTEMBER 16, 2005, OCTOBER 7, 2005 AND OCTOBER 21, 2005

V. KUDOS AND RESOLUTIONS
V. HEARINGS

VI. PUBLIC COMMENT
The Standing Rules of the Board provide that any person may appear and address the Board of
Regents on any item on the agenda for this meeting. Each person will be given up to five minutes
to make his or her remarks.

VIl.  STRATEGIC OR POLICY ISSUES:
PRIORITY PROGRAMS AND PROGRAMS OF EXCELLENCE

VIIl.  UNIVERSITY CONSENT AGENDA

A. ACADEMIC AFFAIRS

1. President’s Personnel Recommendations. Addendum VIII-A-1

2. Approve the name change from the College of Engineering and Technology to
the College of Engineering at the University of Nebraska-Lincoln.
Addendum VIII-A-2

3. Approve the name change from the Department of Chemical Engineering to the
Department of Chemical and Biomolecular Engineering at the University of
Nebraska-Lincoln. Addendum VII1I-A-3

B. BUSINESS AFFAIRS
Central Administration
1. Approve the acceptance of certain audited financial statements of the University
of Nebraska and related entities. Addendum VI11-B-1
University of Nebraska-Lincoln

2. Approve naming the Military and Naval Science Building the “John J. Pershing
Military and Naval Science Building.” Addendum VII1I-B-2
3. Authorize the UNL Vice Chancellor for Business & Finance and the Athletics

Director to complete negotiations and authorize the Chancellor to approve a
contract for a 2005 postseason football game. Addendum VI1I-B-3

4. Authorize the University of Nebraska-Lincoln Vice Chancellor for Business and
Finance to execute subcontracts and related amendments in conjunction with the
National Institutes of Health Nebraska Center for Virology award. Addendum
VIII-B-4



5. Authorize the University of Nebraska-Lincoln Vice Chancellor for Business and
Finance to approve on behalf of the Board of Regents an amendment to a
subaward made to South Sioux City Community Schools in conjunction with the
U.S. Department of Education agreement for “Early Reading First.” Addendum
VIII-B-5

6. Approve a Research Agreement between the Brewing Food and Beverage
Industry Suppliers Association Isinglass Committee and the University of
Nebraska-Lincoln Food Processing Center. Addendum V111-B-6

7. Approve the Research and Development Agreement between Research
Corporation Technologies, Inc., and the University of Nebraska-Lincoln.
Addendum VI1II-B-7

University of Nebraska Medical Center

8. Approve the initiation of site leveling and foundation pilings for the Center for
Health Science Education building at the University of Nebraska Medical Center.
Addendum VI111-B-8

University of Nebraska at Omaha

9. Approve the architectural firm of HDR Architecture Inc. for design services and
use of the Construction Management at Risk method of construction of the
College of Public Affairs and Community Service (CPACS) building.
Addendum VI111-B-9

UNIVERSITY ADMINISTRATIVE AGENDA

ACADEMIC AFFAIRS

1. Approval is requested to establish the University of Nebraska Center for
Advanced Surgical Technology (CAST) at the University of Nebraska Medical
Center. Addendum IX-A-1

BUSINESS AFFAIRS

University of Nebraska-Lincoln

1. Approve the Resolution to authorize expenditure of up to $1,474,802 for capital
improvements for the Nebraska Unions, University Housing and University
Health Center facilities from the Replacement Fund of the UNL Student Fees and
Facilities Revenue Bonds. Addendum 1X-B-1

2. Approve the Resolution to authorize the expenditure of up to $999,070 from the
Surplus Fund of the UNL Parking revenue Bonds to improve certain property
and equipment. Addendum IX-B-2

3. Approve the program statement and budget for the renovation of Whittier North
Annex for a University Child Care Center. Addendum IX-B-3

4. Approve an increase in budget for the UNL Temple Building Renovation and
Addition project in the amount of $445,660. Addendum IX-B-4

5. Approve the contract for acquisition of real property owned by CCME, LLC.
Addendum IX-B-5

6. Approve the amendment to the contract between the Nebraska Department of

Health and Human Services and the University of Nebraska-Lincoln for the
project entitled “Training on Family Policy and Services.” Addendum IX-B-6

7. Approve subleasing of space from the Nebraska Book Company at 1320 Q
Street, Lincoln, Nebraska, for the University of Nebraska-Lincoln Office of
Technology Development. Addendum IX-B-7



University of Nebraska Medical Center

8.

9.

Approve leasing of space at 515 South 26th Street, Omaha, Nebraska.
Addendum IX-B-8

Approve the purchase and installation of two electric steam boilers and
associated equipment in the UNMC East Utility Plant along with steam
distribution and condensate return piping to connect the boilers to the campus
steam distribution grid. Addendum 1X-B-9

University of Nebraska at Omaha

10.

Approve a lease agreement for the Nebraska Business Development Center.
Addendum IX-B-10

FOR INFORMATION ONLY

1.

The proposed amendments to the Business and Financial Management Policies of
the Board of Regents of the University of Nebraska are presented for information
purposes only at this time. Approval of these amendments will be requested at
the Regents’ meeting on January 20, 2006. Addendum IX-C-1

The proposed amendment of Section 2.11 of the Bylaws of the Board of Regents
of the University of Nebraska relating to “Other University Activities” is
presented for information purposes only in accordance with the requirements of
Section 1.11 of the Bylaws of the Board of Regents of the University of Nebraska.
Approval of this amendment will be requested at the Regents’ meeting on
January 20, 2006. Addendum IX-C-2

REPORTS

1.

2.

3.

~

Othmer-Topp Endowment Fund, second priority uses, for the year ended

June 30, 2005. Addendum IX-D-1

Fall 2005 Headcount Enrollment Report and Student Credit Hour Report.
Addendum IX-D-2

Quiarterly Personnel Report for the period July 1 through September 30, 2005.
Addendum IX-D-3

University of Nebraska-Lincoln Harper-Schramm-Smith Dining Services
Renovation Design Development Report. Addendum IX-D-4

Graduate Degree Program Name Change in the College of Medicine at the
University of Nebraska Medical Center. Addendum IX-D-5

Gifts, Grants, Contracts and Bequests for the period July 1 through September
30, 2005. Addendum 1X-D-6

Bids and Contracts for the period ended October 20, 2005. Addendum IX-D-7
Report of Submission of Deficit Request. Addendum IX-D-8

ADDITIONAL BUSINESS



VIII.

UNIVERSITY CONSENT AGENDA

A

ACADEMIC AFFAIRS

1.

2.

President’s Personnel Recommendations. Addendum VII1-A-1

Approve the name change from the College of Engineering and Technology to
the College of Engineering at the University of Nebraska-Lincoln.
Addendum VI1II-A-2

Approve the name change from the Department of Chemical Engineering to the
Department of Chemical and Biomolecular Engineering at the University of
Nebraska-Lincoln. Addendum VIII-A-3

BUSINESS AFFAIRS

Central Administration

1.

Approve the acceptance of certain audited financial statements of the University
of Nebraska and related entities. Addendum VI1I-B-1

University of Nebraska-Lincoln

2.

Approve naming the Military and Naval Science Building the “John J. Pershing
Military and Naval Science Building.” Addendum VI1II-B-2

Authorize the UNL Vice Chancellor for Business & Finance and the Athletics
Director to complete negotiations and authorize the Chancellor to approve a
contract for a 2005 postseason football game. Addendum VI11-B-3

Authorize the University of Nebraska-Lincoln Vice Chancellor for Business and
Finance to execute subcontracts and related amendments in conjunction with the
National Institutes of Health Nebraska Center for Virology award.

Addendum VII1-B-4

Authorize the University of Nebraska-Lincoln Vice Chancellor for Business and
Finance to approve on behalf of the Board of Regents an amendment to a
subaward made to South Sioux City Community Schools in conjunction with the
U.S. Department of Education agreement for “Early Reading First.”

Addendum VI11-B-5

Approve a Research Agreement between the Brewing Food and Beverage
Industry Suppliers Association Isinglass Committee and the University of
Nebraska-Lincoln Food Processing Center. Addendum VI111-B-6

Approve the Research and Development Agreement between Research
Corporation Technologies, Inc., and the University of Nebraska-Lincoln.
Addendum VI11-B-7



University of Nebraska Medical Center

8.

Approve the initiation of site leveling and foundation pilings for the Center for
Health Science Education building at the University of Nebraska Medical Center.
Addendum VI111-B-8

University of Nebraska at Omaha

9.

Approve the architectural firm of HDR Architecture Inc. for design services and
use of the Construction Management at Risk method of construction of the
College of Public Affairs and Community Service (CPACS) building.
Addendum VI111-B-9



Addendum VIII-A-1

President’s Personnel Recommendations
Meeting Date: November 11, 2005

University of Nebraska-Lincoln

New Appointment

Gary L. Cunningham, Dean and Director (Special) Agricultural Research Division and Professor
(Continuous),School of Natural Resources and Agronomy and Horticulture; effective December
15, 2005, salary $198,000 FY (includes $19,800 administrative stipend), 1.00 FTE.

Adjustment

Leslie B. Whitbeck, Professor (Continuous), Sociology; Dr. John Bruhn Professor of Sociology
(Special) $124,881 AY (includes $10,000 Professorship), 1.00 FTE. Add the Dr. John Bruhn
Professor of Sociology stipend of $10,000 effective December 1, 2005.

Leave of Absence

Gwendolyn C. Bachman, Associate Professor (Continuous) School of Biological Sciences;
Faculty Development Fellowship with full pay effective 01-02-06 through 05-12-06, $57,501
AY, 1.00 FTE.

David Berkowitz, Associate Professor (Continuous) Chemistry; Faculty Development Fellowship
with full pay effective 01-02-06 through 05-12-06, $82,587 AY, 1.00 FTE.

Franz Blaha, Associate Professor (Continuous) English; Faculty Development Fellowship with
full pay effective 01-02-06 through 05-12-06, $50,564 AY, 1.00 FTE.

Parks Coble, Professor (Continuous) History; Faculty Development Fellowship with full pay
effective 01-02-06 through 05-12-06, $78,048 AY, 1.00 FTE.

Craig J. Eckhardt, Professor (Continuous) History; Faculty Development Fellowship with half
pay effective 01-02-06 through 12-31-06, $114,143 AY, 1.00 FTE.

Dean E. Eisenhauer, Professor (Continuous), Biological Systems Engineering, Faculty
Development Fellowship with full pay effective 01-01-06 to 07-01-06, $113,413 FY, 1.00 FTE.

Kathleen A. Farrell, Associate Professor (Continuous) Finance; Faculty Development Fellowship
with full pay effective 01-02-06 through 05-12-06, $126,535 AY, 1.00 FTE.

Robert M. Gibson, Professor (Continuous) School of Biological Sciences; Faculty Development
Fellowship with full pay effective 01-02-06 through 05-12-06, $70,574 AY, 1.00 FTE.

Ronald J. Goble, Associate Professor (Continuous) Geosciences; Faculty Development
Fellowship with half pay effective 01-02-06 through 05-12-06, $57,945 AY, 1.00 FTE.

George Gogos, Professor (Continuous) Mechanical Engineering; Faculty Development
Fellowship with full pay effective 01-02-06 through 05-12-06, $108,654 AY, 1.00 FTE.



Harry Ide, Associate Professor (Continuous) Philosophy; Faculty Development Fellowship with
full pay effective 01-02-06 through 05-12-06, $54,890 AY, 1.00 FTE.

Gregory S. Kuzma, Professor (Continuous) English; Faculty Development Fellowship with full
pay effective 01-02-06 through 05-12-06, $66,393AY, 1.00 FTE.

Peter M. Lefferts, Professor (Continuous) School of Music; Faculty Development Fellowship
with full pay effective 01-02-06 through 05-12-06, $62,072 AY, 1.00 FTE.

Daniel W. Leger, Professor (Continuous) Psychology; Faculty Development Fellowship with full
pay effective 01-02-06 through 05-12-06, $73,788 AY, 1.00 FTE.

Mary G. McGarvey, Associate Professor (Continuous) Economics; Faculty Development
Fellowship with full pay effective 01-02-06 through 05-12-06, $71,686, 1.00 FTE.

Aleidine J. Moeller, Professor (Continuous) Teaching, Learning and Teacher Education; Faculty
Development Fellowship with full pay effective 01-02-06 through 05-12-06, $95,700, 1.00 FTE.

Dave Moshman, Professor (Continuous) Educational Psychology; Faculty Development
Fellowship with full pay effective 01-02-06 through 05-12-06, $83,174, 1.00 FTE.

Linda Ray Pratt, Professor (Continuous) English; Faculty Development Fellowship with full pay
effective 01-02-06 through 05-12-06, $114,372 AY, 1.00 FTE.

Richard Rebarber, Professor (Continuous) Mathematics; Faculty Development Fellowship with
full pay effective 01-02-06 through 05-12-06, $81,883 AY, 1.00 FTE.

Gerald M. Sass, Jr., Associate Professor (Specific Term) Journalism and Mass Communication;
leave without pay effective 01-02-06 through 12-31-06, $83,784 AY, 1.00 FTE.

Tyler G. White, Associate Professor (Continuous) School of Music; Faculty Development
Fellowship with full pay effective 01-02-06 through 05-12-06, $58,896 AY, 1.00 FTE.

Paul F. Williams, Professor (Continuous) Electrical Engineering; Leave without pay effective
01-02-06 through 12-31-06, $ 119,661 AY, 1.00 FTE.

University of Nebraska at Omaha

Leaves of Absence

Andrzej Roslanowski, Associate Professor (Continuous), Mathematics; Faculty Development
Fellowship with half pay, effective 01-02-06 to 01-01-07, $53,598 AY, 1.00 FTE.

David A. Trecek-King, Assistant Professor (Specific Term), Music; Leave of absence without
pay, effective 11-14-05 to 02-13-06, $43,630 AY, 1.00 FTE.



TO:

MEETING DATE:

SUBJECT:

RECOMMENDED ACTION:

EXPLANATION:

SPONSOR:

APPROVAL:

DATE:

Addendum VIII-A-2
The Board of Regents

Academic Affairs
November 11, 2005

Approval of proposed name change for the University of
Nebraska-Lincoln College of Engineering and Technology to the
College of Engineering.

Approve the name change from the College of Engineering and
Technology to the College of Engineering.

The proposed name of “College of Engineering” more accurately
reflects the current role and mission of the college. Within the
engineering community, the proposed name is seen as more
accurately reflecting the professional focus of the college and
thus will assist in attracting prospective students, faculty, and
funding.

The renaming of the college received the support of the faculty
on both campuses, the Dean’s Advisory Board (which elicited
alumni input and support), the dean of the college, as well as the
University of Nebraska-Lincoln Academic Planning Committee.

The change in name that is being requested is one of title only
and will entail no change of organizational structure within the
University, no change in administrative or budgetary lines of
authority, and no additional funding.

Barbara Couture
Senior Vice Chancellor for Academic Affairs

Harvey Perlman, Chancellor
University of Nebraska-Lincoln

October 20, 2005



TO:

MEETING DATE:

SUBJECT:

RECOMMENDED ACTION:

EXPLANATION:

SPONSOR:

APPROVAL:

DATE:

Addendum VIII-A-3
The Board of Regents

Academic Affairs
November 11, 2005

Approval of proposed name change for the University of
Nebraska- Lincoln Department of Chemical Engineering to the
Department of Chemical and Biomolecular Engineering.

Approve the name change from the Department of Chemical
Engineering to the Department of Chemical and Biomolecular
Engineering.

The proposed name of ”Department of Chemical and
Biomolecular Engineering” more accurately reflects the current
role and mission of the department. Changes in name, similar to
this, have taken place at many other institutions to show that the
work of the department is inclusive of biomolecular study.
(Currently 50-percent of the work of the department is
biomolecular.) The name change will be beneficial in attracting
prospective students and faculty and will cultivate the interest of
funding agencies.

The renaming of the unit is supported unanimously by the
faculty in the unit, the dean of the college, as well as by the
University of Nebraska-Lincoln Academic Planning Committee.

The change in name that is being requested is one of title only
and will entail no change of organizational structure within the
College or the University, no change in the administrative or
budgetary lines of authority, and no additional funding.

Barbara Couture
Senior Vice Chancellor for Academic Affairs

Harvey Perlman, Chancellor
University of Nebraska-Lincoln

October 20, 2005



TO:

MEETING DATE:

SUBJECT:

RECOMMENDED ACTION:

PREVIOUS ACTION:

EXPLANATION:

SPONSORS:

APPROVAL:

DATE:

Addendum VI11-B-1

The Board of Regents
Business Affairs
November 11, 2005

Financial Statements and related Auditors’ Reports for the University of
Nebraska

Approve the acceptance of certain audited financial statements of the
University of Nebraska and related entities.

April 15, 2005 — Financial Statements and related Auditors’ Reports for
the year ended June 30, 2004 were accepted by the Board.

Approval of this item will accept the following audited financial
statements of the University of Nebraska for the year ended June 30,
2005.

Entity/Component Year Ended
Master Trust Indenture Bond Funds June 30, 2005
University of Nebraska at Kearney

Student Fees and Facilities Revenue Bonds June 30, 2005
University Medical Associates June 30, 2005
UneMed Corporation December 31, 2004
Nebraska Utility Corporation December 31, 2004

These financial statements come to the Board with the approval of the
Audit Committee.

Members of the public and news media may obtain a copy of the audits
in the Offices of the University Corporation Secretary and the Vice
President for Business & Finance, 3835 Holdrege Street, Lincoln,
Nebraska 68583, between the hours of 8:00 a.m. and 5:00 p.m., Monday
through Friday, except University holidays.

David E. Lechner
Vice President for Business & Finance

James B. Milliken
President

Randy M. Ferlic, Chair
Audit Committee

October 27, 2005



TO:

MEETING DATE:

SUBJECT:

RECOMMENDED ACTION:

PREVIOUS ACTION:

EXPLANATION:

PROJECT COST:

SOURCE OF FUNDS:

SPONSOR:

APPROVALS:

DATE:

Addendum VIII-B-2

The Board of Regents
Business Affairs
November 11, 2005
Naming of Building

Approve naming of the Military and Naval Science Building the “John J.
Pershing Military and Naval Science Building.”

None

Naming the Military and Naval Science Building the John J. Pershing
Military and Naval Science Building will honor one of the University of
Nebraska-Lincoln’s most distinguished graduates, General John J.
Pershing.

Pershing taught Military Science and Tactics at UNL and later earned a
Bachelor of Law Degree from the University of Nebraska College of
Law. During his time as leader of UNL’s military training program, he
instilled a tradition of excellence that has been maintained to this day.
Pershing went on to lead the U.S. Expeditionary Force in World War |
and was named “General of the Armies.” The only other officer so
honored was George Washington.

Renaming the building would be an effective recruiting tool for future
ROTC cadets and would instill a sense of pride in those now enrolled in
these programs.

None

None

Christine A. Jackson
Vice Chancellor for Business & Finance

Harvey Perlman, Chancellor
University of Nebraska-Lincoln

James B. Milliken
President

October 25, 2005



TO:

MEETING DATE:

SUBJECT:

RECOMMENDED ACTION:

PREVIOUS ACTION:

EXPLANATION:

PROJECT COST:

SOURCE OF FUNDS:

SPONSORS:

APPROVAL:

DATE:

Addendum VIII-B-3

The Board of Regents
Business Affairs
November 11, 2005

University of Nebraska-Lincoln (UNL) 2005 Postseason
Football Game

Authorize the UNL Vice Chancellor for Business & Finance and
the Athletics Director to complete negotiations and authorize the
Chancellor to approve a contract for a 2005 postseason football
game.

December 13, 2003 — The Board of Regents authorized the Vice
Chancellor for Business & Finance and the Athletics Director to
complete negotiations and authorized the President of the
University to approve a contract for a 2004 postseason football
game.

Postseason football game negotiations will soon begin. This
authorization will assure adequate time to complete all
arrangements for the postseason game.

None

None

Steve Pederson
Athletic Director

Christine A. Jackson
Vice Chancellor for Business & Finance

Harvey Perlman, Chancellor
University of Nebraska-Lincoln

October 27, 2005



TO:

MEETING DATE:

SUBJECT:

RECOMMENDED ACTION:

PREVIOUS ACTION:

EXPLANATION:

PROJECT COST:

SOURCE OF FUNDS:

SPONSORS:

APPROVAL:

DATE:

Addendum VI1I1-B-4

The Board of Regents
Business Affairs
November 11, 2005

National Institutes of Health (NIH) Nebraska Center for Virology
subcontracts and related amendments

Authorize the University of Nebraska-Lincoln (UNL) Vice Chancellor
for Business and Finance to execute subcontracts and related
amendments in conjunction with the National Institutes of Health (NIH)
Nebraska Center for Virology award.

None

The University of Nebraska has received a continuation award of
$10,624,397 from NIH to fund an additional five-year project for the
Nebraska Center for Virology. Project partners include the University of
Nebraska Medical Center and Creighton University. Under the terms of
this award the University of Nebraska will be required to make
subcontracts and annual amendments to assist in completing the terms of
this agreement approximating $2,500,000.

Approval of this item will authorize the UNL Vice Chancellor for
Business and Finance to execute, on behalf of the Board of Regents,
annual subcontracts and related amendments approximating $2,500,000
in conjunction with this NIH award during its 5-year term.

$2,500,000

Federal Funds

Prem S. Paul
Vice Chancellor for Research

Christine A. Jackson
Vice Chancellor for Business and Finance

Harvey Perlman, Chancellor
University of Nebraska-Lincoln

October 27, 2005



TO:

MEETING DATE:

SUBJECT:

RECOMMENDED ACTION:

PREVIOUS ACTION:

EXPLANATION:

SOURCE OF FUNDS:

PROJECT COST:

Addendum VII1-B-5

The Board of Regents
Business Affairs
November 11, 2005

U.S. Department of Education (DOE) agreement for “Early Reading
First”

Authorize the University of Nebraska-Lincoln (UNL) Vice Chancellor
for Business and Finance to approve on behalf of the Board of Regents
an amendment to a subaward made to South Sioux City Community
Schools in conjunction with the U.S. Department of Education (DOE)
agreement for “Early Reading First.”

None

The UNL Center for At-risk Children's Services applied for and received
a grant in late 2004 in the amount of $2,687,442 from the Department of
Education for "Early Reading First" (the Project). The Project targets
Spanish-speaking preschoolers and their families and utilizes an
innovative reading model designed to support and enhance student
achievement and prepare those students for successful transition to
kindergarten and beyond. As part of that grant, a first phase subaward
was made to South Sioux City Schools which requested that it provide an
individual to serve as project director for the project and provided
compensation to the Schools for that purpose.

The next phase of the original grant entails the full roll-out of the "Early
Reading First" program. Originally, this phase was envisioned to have
been implemented by University personnel. This amendment, if
approved by the Board, will allow execution of an amendment to the
contract in the amount of $1,225,453, whereby the Schools will use the
funds to hire personnel and provide related services, under the
supervision of the University, to the targeted populations.

Approval of this item will allow the UNL Vice Chancellor for Business
and Finance to execute the foregoing amendment on behalf of the Board
of Regents.

Federal Funds

Original Subagreement $ 60,000
Amendment #1 1,225,453

Amended Total $1,285,453



SPONSORS:

APPROVAL:

DATE:

Prem S. Paul
Vice Chancellor for Research

Christine A. Jackson
Vice Chancellor for Business and Finance

Harvey Perlman, Chancellor
University of Nebraska-Lincoln

November 1, 2005



TO:

MEETING DATE:

SUBJECT:

RECOMMENDED ACTION:

PREVIOUS ACTION:

EXPLANATION:

SOURCE OF FUNDS:

PROJECT COST:

SPONSORS:

APPROVAL:

DATE:

Addendum VII1-B-6

The Board of Regents
Business Affairs
November 11, 2005

Research Agreement between the Brewing Food and Beverage Industry
Suppliers Association Isinglass Committee (BFBi) and the University of
Nebraska-Lincoln (UNL) Food Processing Center

Approve a Research Agreement between the Brewing Food and
Beverage Industry Suppliers Association Isinglass Committee and the
University of Nebraska-Lincoln Food Processing Center.

None

The BFBI is requesting the assistance of the UNL Food Allergy Research
and Resource Program within the UNL Food Processing Center to
coordinate a study on the allergenicity of isinglass, an additive used in
the brewing industry.

Payment to UNL will be made in euros, with the payment of 377,250€
approximating $468,000US.

Members of the public and news media may obtain a copy of the
proposed agreement in the Office of the University Corporation
Secretary, 3835 Holdrege Street, Lincoln, Nebraska 68583, between the
hours of 8:00 a.m. and 5:00 p.m., Monday through Friday, except
University holidays.

Trust Funds
$468,000

Prem S. Paul
Vice Chancellor for Research

Christine A. Jackson
Vice Chancellor for Business & Finance

Harvey Perlman, Chancellor
University of Nebraska-Lincoln

November 2, 2005



TO:

MEETING DATE:

SUBJECT:

RECOMMENDED ACTION:

PREVIOUS ACTION:

EXPLANATION:

SOURCE OF FUNDS:

PROJECT COST:

Addendum VII1-B-7

The Board of Regents
Business Affairs
November 11, 2005

Research and Development Agreement between Research Corporation
Technologies, Inc. and the University of Nebraska-Lincoln

Approve the Research and Development Agreement between Research
Corporation Technologies, Inc. and the University of Nebraska-Lincoln.

None

Research Corporation Technologies, Inc. is interested in funding the
University of Nebraska to do research and development work directed
toward: (2) the development of vectors for use in the Expression System
to modulate the level of transcription in Pichia pastoris yeast and thereby
optimize the parameters for production of proteins in the Expression
System; and (b) the development of components of the Expression
System useful for the production of human antibodies, humanized
antibodies, chimeric antibodies and monoclonal antibodies.

The potential use of botulinum neurotoxin in bioterrorism requires a
vaccine or other treatment for exposure. Recently, interest has increased
in means by which antidotes to biological weapons could be produced
effectively on a larger scale. Basic research has shown effective means
by which antibodies can be administered to negate the effect of
botulinum toxin in mouse studies. Further research is needed to establish
methods for reliable production of amounts useful to a population.
Previous research at the University of Nebraska has shown that
antibodies can be produced in Pichia pastoris yeast but the system
suffers from low yield and degradation. The primary goal of this research
is to determine ways in which these deficiencies may be overcome to
produce large quantities of antibodies in a strain of Pichia pastoris yeast
with the aim of stable larger-scale production.

The contract covers a two year time frame ending September 30, 2007.
Members of the public and news media may obtain a copy of the
proposed agreement in the Office of the University Corporation
Secretary, 3835 Holdrege Street, Lincoln, Nebraska 68583, between the
hours of 8:00 a.m. and 5:00 p.m., Monday through Friday, except
University holidays.

Trust Funds

$297,562



SPONSORS:

APPROVAL:

DATE:

Prem S. Paul
Vice Chancellor for Research

Christine A. Jackson
Vice Chancellor for Business & Finance

Harvey Perlman, Chancellor
University of Nebraska-Lincoln

November 2, 2005



TO:

MEETING DATE:

SUBJECT:

RECOMMENDED ACTION:

PREVIOUS ACTION:

EXPLANATION:

Addendum VII1-B-8

The Board of Regents
Business Affairs
November 11, 2005

Approve the initiation of site leveling and foundation pilings for the
Center for Health Science Education building

Approve the initiation of site leveling and foundation pilings for the
Center for Health Science Education building at the University of
Nebraska Medical Center (UNMC).

June 10, 2005 — Report of the initiation of remaining relocation
construction and demolition activities to prepare the site for the
construction of the UNMC Center for Health Science Education (CHSE).

January 15, 2005 — The Board approved interim funding for campus
Information Technologies staff relocation for the CHSE project.

June 5, 2004 — The Board approved the architect selection and interim
funding for campus data processing equipment relocation for the CHSE
project.

December 13, 2003 — The Board approved the program statement and
budget for the UNMC CHSE.

July 12, 2002 — The Board received the latest Six Year Capital Plan
representing highest University building priorities which included the
CHSE building.

The Center for Health Science Education has been a long-term priority of
the UNMC campus. The facility was a part of the campus Master Plan
presented to the Board of Regents in January, 2002. The CHSE will be
the home to both the College of Medicine and School of Allied Health
Professions.

The relocations of the faculty and staff from buildings on the proposed
site of the CHSE are now complete. The demolition of existing buildings
is in progress and will be complete by the end of December 2005 in
preparation for the construction of the CHSE building.

It is proposed to construct the new building in two phases to be bid
separately. The first phase will include site leveling and placement of
cast-in-place concrete pilings to form the deep foundation of the
building. The second phase of construction will complete the CHSE
building.

Assuming an April 2006 completion of construction documents,
subsequent bidding and construction intervals, which is the normal
process used in University construction activities, would likely result in
full use of the building sometime after the start of the Fall 2008 semester.



PROJECT COST:

ON-GOING FISCAL
IMPACT:

SOURCE OF FUNDS:

SPONSOR:

APPROVAL:

DATE:

Alternatively, this agenda item proposes construction of the building
foundation as a separate early package while construction documents are
being completed, which will provide an approximate three month
construction head start, thereby increasing the potential for the building
to be in service for the start of the Fall 2008 semester. Construction of
the foundation pilings during the winter will also reduce the risk of
construction delays resulting from spring rains. Site leveling and
foundation piling costs are estimated at $1,200,000 and private funds are
in-hand to fund this phase.

Approval to proceed with construction to complete the CHSE building
will be sought in a future action once fund raising is completed.

$1,200,000

None
Private Donations

Donald S. Leuenberger
Vice Chancellor for Business & Finance

Harold M. Maurer, M.D., Chancellor
University of Nebraska Medical Center

November 1, 2005
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Addendum VII1-B-9

The Board of Regents
Business Affairs
November 11, 2005

University of Nebraska at Omaha (UNO) - College of Public Affairs and
Community Service Building

Approve the architectural firm of HDR Architecture Inc. for design
services and use of the Construction Management at Risk method of
construction of the College of Public Affairs and Community Service
(CPACS) building.

April 15, 2005 — The Board approved of the revised Program Statement.

June 20, 1998 — The Board approved project documentation required by
the Coordinating Commission for Postsecondary Education for projects
to be included in the University’s Capital Construction Budget Request
for the 1999-2001 Biennium.

A seven member review/selection committee consisting of the Assistant
Vice President for Business and Finance/Director of Facilities Planning
and Management, three representatives from CPACS and three
representatives from the UNO Facilities Management and Planning
office has selected HDR Architecture Inc. to provide the design services
for the CPACS renovation/new addition.

This firm was selected from a field of eleven firms submitting proposals
for the project. All firms on the University of Nebraska list of certified
architectural and engineering firms were initially contacted. The review
and selection process was conducted in accordance with the Board
policy. A contract for design services will be negotiated within the
amount shown in the approved program statement budget.

Proposed start of construction May 2006
Proposed completion of construction June 2008

This project is proposed to be constructed using the Construction
Manager at Risk model.

Construction will be phased to match funding allotments provided by the
state. Construction of the addition will be dependent upon successful
completion of fund raising from private donations.

State General Funds $14,200,000
Private Donations (Addition) 4,427,000

Total Budget $18,627,000
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Operation and Maintenance
2% Building Renewal Assessment

James R. Buck
Vice Chancellor for Administration

Nancy Belck, Chancellor
University of Nebraska at Omaha

November 2, 2005

$ 221,400
$ 372,540



IX.

UNIVERSITY ADMINISTRATIVE AGENDA

A

ACADEMIC AFFAIRS

1.

Approval is requested to establish the University of Nebraska Center for
Advanced Surgical Technology (CAST) at the University of Nebraska Medical
Center. Addendum IX-A-1

BUSINESS AFFAIRS

University of Nebraska-Lincoln

1.

Approve the Resolution to authorize expenditure of up to $1,474,802 for capital
improvements for the Nebraska Unions, University Housing and University
Health Center facilities from the Replacement Fund of the UNL Student Fees and
Facilities Revenue Bonds. Addendum 1X-B-1

Approve the Resolution to authorize the expenditure of up to $999,070 from the
Surplus Fund of the UNL Parking revenue Bonds to improve certain property
and equipment. Addendum IX-B-2

Approve the program statement and budget for the renovation of Whittier North
Annex for a University Child Care Center. Addendum IX-B-3

Approve an increase in budget for the UNL Temple Building Renovation and
Addition project in the amount of $445,660. Addendum IX-B-4

Approve the contract for acquisition of real property owned by CCME, LLC.
Addendum IX-B-5

Approve the amendment to the contract between the Nebraska Department of
Health and Human Services and the University of Nebraska-Lincoln for the
project entitled “Training on Family Policy and Services.” Addendum IX-B-6

Approve subleasing of space from the Nebraska Book Company at 1320 Q
Street, Lincoln, Nebraska, for the University of Nebraska-Lincoln Office of
Technology Development. Addendum IX-B-7

University of Nebraska Medical Center

8.

Approve leasing of space at 515 South 26th Street, Omaha, Nebraska.
Addendum IX-B-8

Approve the purchase and installation of two electric steam boilers and
associated equipment in the UNMC East Utility Plant along with steam
distribution and condensate return piping to connect the boilers to the campus
steam distribution grid. Addendum 1X-B-9

University of Nebraska at Omaha

10.

Approve a lease agreement for the Nebraska Business Development Center.
Addendum IX-B-10
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Addendum IX-A-1

The Board of Regents
Academic Affairs
November 11, 2005

Establishment of the University of Nebraska Center for Advanced
Surgical Technology (CAST)

Approval is requested to establish the University of Nebraska Center for
Advanced Surgical Technology (CAST) at the University of Nebraska
Medical Center.

None

The practice of surgery has changed significantly in recent years and
now incorporates many advances in minimally invasive procedures,
robotics and other areas of surgical technology. Faculty at the University
of Nebraska Medical Center have developed strong programs in these
areas with clinical, research and educational components. The formal
development of the Center for Advanced Surgical Technology (CAST)
will place the University in a unique position to evolve as a significant
contributor to the national effort in continuing to move surgical
technology forward and will allow continued alignment of the research
interests of the faculty that will enhance the attraction of external
resources as well as new faculty to this area.

In addition to the Medical Center, CAST will involve faculty from UNL
and UNO as well as Creighton University. CAST will be located at
UNMC but will have an Internal Advisory Committee with
representation from all participating campuses. CAST will continue to
promote the advancement of surgical technologies and procedures which
will decrease complications, reduce or eliminate hospitalizations,
improve health and enhance the quality of life for patients in Nebraska
and elsewhere.

Approximately $260,000 per year
The University of Nebraska Medical Center (internal reallocation)

Rubens J. Pamies, M.D.
Vice Chancellor for Academic Affairs

Harold M. Maurer, M.D., Chancellor
University of Nebraska Medical Center

October 20, 2005



PROPOSAL TO ESTABLISH THE UNIVERSITY OF NEBRASKA
CENTER FOR ADVANCED SURGICAL TECHNOLOGY
(CAST)

1. Purposes and Context for the Center

This proposal seeks to create a Center for Advanced Surgical Technology (CAST). The practice of
surgery has entered a new era, and the University of Nebraska is ideally positioned to provide significant
leadership in the evolution of surgical practice. The annual worldwide market potential for minimally
invasive surgery products is estimated to be over $3.5 billion. Surprisingly, only 28 percent of the 15
million procedures that comprise this market are being performed using minimally invasive techniques.
The market for minimally invasive surgery in the United States is considerable. Of the 5.6 million
surgical procedures that could be performed using minimally invasive techniques, a large percentage is
still performed using traditional open procedures. The Center for Advanced Surgical Technology is
intended to respond to the foregoing market. It will provide an appropriate research, training, and clinical
practice infrastructure that will facilitate interaction and collaborative research among surgeons,
physicians, life scientists, engineers, and other scientists who are specifically interested in contributing to
the advancement of surgical technology.

The Center will focus on technologies that are typically described as computer assisted surgery, computer
enhanced surgery, image guided surgery, minimally invasive surgery and robotic surgery. Out of a total
of 104 academic biomedical engineering programs in the United States, only 13 biomedical engineering
programs (12.5%) have an expressed interest in robotic surgical technology. None has emerged as a
single dominant force in the field. CAST will coordinate activities in the foregoing areas across the entire
University of Nebraska System, including the University of Nebraska Medical Center (UNMC), the
University of Nebraska at Omaha (UNO) and, the University of Nebraska at Lincoln (UNL). The Center
will be located on the campus of the University of Nebraska Medical Center. CAST will also encourage
participation from Creighton University. Clinical research will be translated to practice through the
Center for Minimally Invasive Surgery at The Nebraska Medical Center.

Mission: To develop, apply, and evaluate innovative surgical technologies and procedures that will
decrease complications, reduce or eliminate hospitalization, improve health, and enhance quality of life.
This will be accomplished through creative interdisciplinary and multi-investigator biomedical research —
research that integrates, by design, engineering, the life sciences, and medicine.

Historical Context: In 1997, Dr. Byers W. Shaw, Jr., Chair of the Department of Surgery, prepared a
concept paper wherein he proposed the establishment of an advanced biotechnology center at UNMC.
One objective of the center was to advance the science associated with minimally invasive surgery. The
proposal was favorably reviewed by the College of Medicine as a part of its strategic planning efforts.
The central goal of the center, as envisioned by Dr. Shaw, was to focus into a single enterprise the clinical
and research interests within UNMC, the business acumen of Omaha and its investment community, the
philanthropic spirit of local benefactors, the planned expertise within the Peter Kiewit Institute including
the College of Engineering and College of Information Science and Technology. The Charles W. and
Margre H. Durham Excellence in Medicine Fund was established in 1998. Minimally invasive surgery
was a program identified for support by the Fund. In 1999, a Core Team and Executive Team for
Advanced Biomedical Technology were formed on the UNMC campus. The teams supported visiting
scholars, including, Richard Satava, M.D., Richard Bucholz, M.D., Randall Wolf, M.D., Peter Walker,
Ph.D., and Thomas Krummel, M.D. In June of 2000, UNMC became the eighth site in the United States
to install the daVinci™ Surgical System, a computer-assisted surgery system. In 2001, Dmitry
Oleynikov, M.D., was appointed Director of Education and Training for the Minimally Invasive and
Computer-Assisted Surgery Initiative following completion of an advanced laparoscopic fellowship at the



University of Washington. In 2002, Roger W. Evans, Ph.D. was retained as a consultant and conducted
an independent assessment of the field, identifying, describing, and evaluating in detail similar or related
efforts throughout the United States. Evans’ research confirmed that no academic institution was clearly
dominant with respect to innovation in advanced surgical technology. In 2003, agreement was reached to
establish a jointly appointed and funded faculty position between the UNL Department of Mechanical
Engineering and the UNMC Department of Surgery resulting in the appointment of Carl Nelson, Ph.D.
effective with the 2006 academic year. An area of emphasis in biomedical engineering in the unified PhD
program has been accomplished in the College of Engineering. In 2004, surgical robotics was selected as
a priority area for the Nebraska Biomedical Informatics Project. In 2005 The Nebraska Medical Center,
our clinical partner, is establishing a Clinical Center of Excellence in Minimally Invasive Surgery.

To date, a track record of success has developed among a core group of faculty in the UNMC College of
Medicine, UNL College of Engineering, and UNO College of Education. With the assistance of funding
from the state Biomedical Research funds and the Durham donation, research progressed on mini-robots
for laparoscopic surgery, laparoscopic surgery tool design, and the collection of kinematic data from
surgeons using the daVinci system. Milestones have been met in seeking grant funding as evidenced by a
Nebraska Research Initiative award in 2004 and notification that a Department of Defense award is on the
way for miniature tele-surgery robots for use on the battlefield. Patent applications have been filed for
mini-robots and for the Intuitool™ surgery tool design. UNL has licensed the Intuitool technology to
Gyrus Medical with both UNL and UNMC receiving financial benefit from the initial license payment.

Need for the Center: The proposed CAST is in a unique position to evolve as a significant contributor
to the national effort in advancing surgical technology. The proposed Center will build on the current
expertise in the UN System to assemble the critical mass of researchers needed to build a nationally
prominent biomedical research center for surgical technology in Nebraska. CAST will provide a unique
opportunity to stimulate, coordinate, and facilitate the efforts of various faculty members interested in
collaborative research with enormous potential. It will also provide the basic research infrastructure
conducive to projects for training undergraduate and graduate students in advanced surgical technologies.
The Center will provide an administrative structure that is essential for attracting external funding
including grants and industrial sponsorships. There is also an increasing emphasis on collaborative
research as an evaluation criterion for funding from the National Institutes of Health. Equally
importantly, the Center will take advantage of ongoing efforts to attract biomedical industry to Nebraska
by coordinating activities across the entire University of Nebraska System. If the Center is not
established, it will be more difficult to foster collaborative, multi-disciplinary research that is successful
in attracting new funds, faculty, and industry to Nebraska. CAST will enable the University of Nebraska
System to advance its institutional interests in a straightforward organizational, structural, and operational
manner to become the preeminent institution in the nation.

2. Organizational Structure and Administrative Arrangements for the Faculty and Staff

The proposed Center will be a multi-disciplinary, multi-departmental entity involving faculty from
UNMC, UNL, UNO, and Creighton University. The director of the proposed Center will be Dmitry
Oleynikov, M.D., Assistant Professor of Surgery and Joseph and Richard Still Fellow in Medicine. Dr.
Oleynikov completed an advanced laparoscopic surgery fellowship at the University of Washington. He
is co-Director of Education and Training of the Minimally Invasive and Computer Assisted Surgery
initiative and Medical Director of the Nebraska Medical Center Minimally Invasive Surgery Center. He
serves as the Principal Investigator of the NRI grant and established UNMC’s research partnership
agreement with Intuitive Surgical Corporation (the first in the nation) for monitoring surgeon flight path
velocities during computer assisted surgery. The CAST director will provide the vision, leadership,
scientific direction and administrative oversight for the Center. An Executive Director, Marsha Morien,
will have day-to-day responsibilities for managing the Center.



At present, the proposed Center includes faculty members from the following
universities/colleges/departments:

University of Nebraska — Lincoln
Mechanical Engineering: Shane Farritor, Stephen Platt, Carl Nelson
Industrial and Management Systems Engineering: Susan M. Hallbeck

University of Nebraska — Omaha
Health, Physical Education, Recreation: Nick Stergiou

University of Nebraska Medical Center
Surgery: Corrigan McBride, Dmitry Oleynikov, Byers Shaw

Faculty: The above cited faculty will participate in the proposed CAST. Other faculty interested in
advanced surgical technology will be encouraged to apply to become a member. Each application will be
evaluated based on the research interest, evidence of successful scholarly activity and potential to
contribute to the CAST goals. New membership will require a majority vote by the Executive Council.
Individual memberships will be reviewed at three year intervals. Memberships of those who are not
actively contributing to the proposed Center’s goals will not be renewed.

The UNMC campus will administer the Center for Advanced Surgical Technology. In order to administer
its activities across the entire University of Nebraska System, significant time commitments will be
required of key personnel. The Director of the Center, Dmitry Oleynikov, will devote .4 FTE to the
Center. In addition, offices have been designated within UNMC for the Executive Director (Morien),
who will devote .29 FTE time. Finally, a project manager at .2 FTE and an administrative technician at
.65 FTE will be appointed.

The activities of the Center will be concentrated in the laboratories and departments of the Center faculty.
The level of participation in the Center by individual faculty will vary, depending on their collaborative
research activities and the usual demands associated with the supervision/teaching of undergraduate,
graduate and post-doctoral research fellows.

Executive Council: This council will represent the faculty of CAST who will assist the Director in
establishing and maintaining the overall program direction and scientific focus. The Council’s primary
function will be to oversee the Center’s research activities and to provide the following important
functions: 1) identify the Center’s priority research themes; 2) discuss emerging funding opportunities
relevant to the themes; and 3) promote interactions among the faculty to encourage multi-disciplinary
research.

Internal Advisory Committee (IAC): This committee will include the scientific and administrative
leaders at the UN who will provide systematic internal evaluation of the Center’s operations and provide
administrative oversight. The Committee will meet on a quarterly basis initially, and then annually or on
an as needed basis thereafter. Dr. Byers Shaw is proposed as the Chair of this committee.

External Industry and Scientific Advisory Committee (EISAC): This committee will consist of
external representatives from major companies that have an immediate interest in advanced surgical
technology along with academic scientists who are widely acclaimed in biomedical engineering. The
EISAC will provide external oversight and an independent mechanism for assessment of the Center’s
activities as well as an evaluation of the of the proposed Center’s research projects and facilities. It will
provide authoritative advice on strategic planning, allocation of resources, and targeting of emerging



funding opportunities. The Committee meets annually and provides written critiques of the Center as part
of the evaluation process

3. Constituencies to be Served

The Center will provide research services and foster collaborative research consistent with its mission to
the University, the State of Nebraska, federal agencies, and sponsored industrial agreements. CAST will
seek funding for collaborative research projects, and center and program project grants. Translational
research efforts will be a high priority for the mission of the Center’s research activities. The program
goals of the proposed Center are:

Research, Development, Testing, and Applications

To develop transformative surgical technology with an emphasis on biomedical
engineering, including microelectronics, nanotechnology, robotics, biomechanics,
software engineering, and systems analysis

To become a national and international resource for the application, testing and
evaluation of advanced biomedical and surgical technology

To provide an organizational infrastructure conductive to research and development,
including the financial and physical resources necessary to facilitate interdisciplinary
research collaborations among engineers, surgeons, physicians, and other interested
scientists

To bridge the current rate-limiting gaps that often plague the development of new
surgical and biomedical technology, hinder its discrete application in clinical practice,
and limit the prospects for educating future innovators and current practitioners

Training, Education, and Professional Development

To train current and future health care professionals in the use of cutting edge surgical
technologies and procedures

To offer continuing medical education to surgeons who want to stay abreast of new
developments in advanced surgical technology, including minimally invasive and robotic
surgery

To provide a setting for undergraduate and graduate students and post-doctoral fellows to
translate their educational background to clinical applications

To evaluate the feasibility of a training program for surgeons in engineering, computer
science, biomechanics and related life science disciplines directly relevant to advanced
surgical technology

To develop a program in biomedical engineering in the College of Engineering

Resources and Collaboration

To survey and remain informed of the full range of funding opportunities — public and
private — that exist to support biomedical engineering program development, to further
innovation, and to educate future scientists and practitioners in the field of innovative
surgical technology

To partner with industry in an effort to enhance the intellectual, physical, and strategic
resources available to the Center for Advanced Surgical Technology

To identify opportunities where researchers from various educational institutions
throughout Nebraska, and the region, can collaborate on projects of mutual interest

To evaluate the feasibility of collaborating with biomedical engineering, bioengineering,
biomechanics and biomedical centers, departments, and programs throughout the U.S. in
areas where there is a mutually-shared research thrust



Technology Transfer and Business Opportunities
o To explicitly focus on the creation of business start-ups that take advantage of the
research and development activities of the Center and its partners
e To serve as a catalyst to attract biomedical industry to the state of Nebraska
e To strategically position the state of Nebraska with respect to the development of a work
force that is well-suited to the needs of an increasingly sophisticated health care industry
e To create new engineering and biotechnology jobs in the Nebraska economy

4. Alterations in Existing Activities
Establishment of the Center will not significantly alter the activities of the faculty and graduate students
affiliated with it, except to more sharply focus their efforts and to increase the efficiency of research
administration, center organization, and staff communication. The Center structure will greatly enhance
the ability of Center affiliates to carry out their research programs efficiently, publicize them effectively,
and obtain extramural funding from governmental agencies and foundations for support of graduate
students and collaborative research projects.

5. Center Administration and Budget
The Center will be administered by its Director who will, in turn, report to Dr. Harold Maurer, Chancellor
of UNMC. Appointment of the Director is subject to approval by the Chair of the Department of Surgery
and the Dean of the College of Medicine. The Executive Director and Administrative Technician in the
Department of Computer Assisted Medicine and Surgery in the UNMC Division of Business & Finance
will provide administrative support. Grants obtained by the Center will be assigned appropriately to
UNMC, UNL, or UNO accounts and administered by the Executive Director through the respective
campus. The Center will occupy office space in Bennett Hall on the UNMC campus.

6. Relationship of Center to the Mission of the University of Nebraska
The mission of the Center for Advanced Surgical Technology is directly aligned with the mission,
academic priorities, and strategic plan of UNMC and the University of Nebraska.
UNMC’s mission is to improve the health of Nebraska by offering premier educational programs,
conducting innovative research, delivering the highest quality patient care, and providing outreach to
underserved populations. Advanced surgical technology is aligned with Innovative Biomedical
Technologies, one of six areas of research identified as academic priorities. The UNMC Strategic Plan
includes a Critical Success Factors to increase our prominence as a research health sciences center and to
develop selected new technologies to advance health education, science and clinical programs promoting
economic growth in Nebraska. CAST will also contribute to the College of Engineering strategic
initiative to increase its competitiveness in biomedical engineering.

7. Measures of success
Consistent with its mission, the ultimate success of the Center for Advanced Surgical Technology rests on
its ability to consistently develop, apply, and evaluate innovative surgical technologies. Performance will
be evaluated in three domains — research, education, and translation to clinical practice. Research efforts
can be measured by number of peer-reviewed publications and a successful record of extramural research
support. The success of educational activities will be reflected by the number of undergraduate and
graduate students who do internships, or are employed to work on Center projects. Other long-term
measures of research prowess will include industrial sponsorships, intellectual property disclosures, and
patent applications. Translation to clinical practice will be measured by the development of new
techniques for minimally invasive surgery. The Nebraska Medical Center evaluates outcomes, patient
satisfaction, and financial contribution to net income as indictors of success.



The activities of the Center will be formally reviewed at the end of three years. The review will be
undertaken by a peer review panel composed of researchers from within and outside the University of
Nebraska. The Center should be dissolved if it fails to meet key programmatic milestones, is unable to
obtain and sustain extramural funding, or shows little evidence of scientific productivity. If deemed a
success, subsequent formal reviews of Center will be conducted every five years.

8. Immediate and Long Term Costs
Proposed budget for the first three years of operation:

Personal Services Year 1 Year 2 Year 3

Director .4 FTE $ 46,548 $ 47,944 $ 49,383
Exec. Dir .29 FTE 40,391 41,603 42,851
Proj. Mgr. 2 FTE 11,322 11,622 12,012
Admin Tech .65 FTE 23,632 24,341 25,071
Benefits 34,130 35,143 36,209
Operating/Supplies 95,540 95,913 91,040
Equipment 5,000

Total $256,566 $ 256,566 $256,566

The budget will provide for partial funding for the Director, Executive Director, Project Manager and
Administrative Technician. The program development expenses include budgets to hold an annual
symposium in Nebraska with national and international faculty invitations to disseminate the knowledge.
This budget also includes stipends and travel expenses for members of the External Industry and
Scientific Advisory Board. Program development also provides for basic office and travel needs for the
Center as well as costs and basic office needs for the recent establishment of an Engineering Office in
Wittson Hall. Outside of this proposal, funding including salary and recruitment packages will need to be
identified for 1 additional faculty recruit who will hold joint appointments between the College of
Medicine and College of Engineering. It is expected that each faculty member filling these positions will
be able to fund their salary from research grants and contracts at the end of the three year period. Funding
for the initial three year period will be provided from UNMC.

Long term funding support will be sought from federal, private foundation, and corporate sources. The
major sources of federal support are the National Institute of Biomedical Imaging and Bioengineering, the
National Science Foundation, and the Department of Defense.

9. Impacton Library and Computer Needs
No additional library or computer needs will arise from the establishment of the Center, since the faculty
will continue conducting research in already established areas.

10. Facility Needs
The Center will require ongoing use of Comparative Medicine facilities in The Lied Transplant Center,
the Haptics Lab in The Lied Transplant Center, research and office space in Bennett Hall, research lab
space in the Departments of Mechanical Engineering and Industrial Engineering at UNL, research lab
space at the College of Education HPER Building at UNO and existing office space for identified faculty
and administration. Space at the UNO South Campus would also facilitate collaborations.



11. Anticipated Outcomes and Significance
The Center for Advanced Surgical Technology will provide a unique opportunity to stimulate, coordinate,
and facilitate the efforts of various faculty members interested in collaborative research with enormous
potential. It will also provide the basic infrastructure conducive to projects for training undergraduate and
graduate students. CAST will provide an administrative structure that is essential for attracting external
funding including grants and industrial sponsorships. There is also an increasing emphasis on
collaborative research as an evaluation criterion for funding from the National Institutes of Health.
Equally importantly, the Center will take advantage of ongoing efforts to attract biomedical industry to
Nebraska by coordinating activities across the entire University of Nebraska System. If the Center is not
established it will be more difficult to foster collaborative multi-disciplinary research that is successful in
attracting new funds, faculty, and industry to Nebraska. CAST will enable the University of Nebraska
System to advance its institutional interests in a straightforward organizational, structural, and operational
manner.



TABLE 1: PROJECTED INCREMENTAL PROGRAM EXPENSES

(FY 05-06) (FY 06-07) (FY 07-08) (FY 08-09) (FY 09-10)
STAFF Year 1 Year 2 Year 3 Year 4 Year 5
FTE COST FTE COST FTE COST FTE COST FTE COST
Staffing:
Additional Faculty* 0.4 59,584 1,784 1,842 na na
Additional Non-Teaching Staff?
Administrative na na
Professional 0.49 66,193 1,935 2,097 na na
Support 0.65 30,249 907 935 na na
Sub-Total of Personnel Expenses 156,026 4,627 4,874 na na
Incremental Program Budget:
General Operating Expenses > 95,540 373 -4,874 na na
Equipment * 5,000 -5,000 na na
Facilities®
Additional Library Resources ®
Additional Other Expenses ’
Sub-Total of Program Budget 100,540 -4,627 -4,874 na na
Total Proposed Program Expenses 256,566 0 0 na na

1. Additional Faculty:

2. Additional Non-Teaching Staff:

3. General Operating Expenses:

4. Equipment:

5. Facilities:

6. Additional Library Resources:

7. Additional Other Expenses:

Show the number of additional full-time equivalent faculty and related salary and fringe benefit expenditures needed to implement the program.
Each year should represent any new additional faculty above the prior year's level.

Show the number of additional full-time equivalent administrative, professional and support or other staff and related salary and fringe benefi
expenditures needed to implement the program. Each year should represent the incremental increase above the prior year's expenses.

Included in this category should be allowances for faculty development, laboratory supplies, travel, memberships, office supplies, communication:

data processing, equipment maintenance, rentals, etc. Each year of the five-year plan should represent the incremental increase in operating
expenses such as new commitments.

Show anticipated expenditures for the acquisition or upgrades of equipment necessary for the implementation and/or operation of the prograr

Show projected expenditures for any special facilities (general classroom, laboratory, office, etc.) that will be required for the proposed program
Include renovation of existing facilities and construction of new facilities.

Show anticipated expenditures for library material directly attributable to the new program

Show other expenses not appropriate to another category.




TABLE 2:

REVENUE SOURCES FOR PROJECTED INCREMENTAL EXPENSES

et ez Yers Neard “Nears

REALLOCATION OF EXISTING FUNDS * 256,566 na na
REQUIRED NEW PUBLIC FUNDS?

1. STATE FUNDS

2. LOCAL FUNDS
TUITION AND FEES REVENUES *
OTHER FUNDING*

1.

2.

3.

4.

5.

*TOTAL REVENUE 256,566 0 0 na na

* Total Revenue should match the total expenses projected on Table 1

1. This represents the total amount of dollars which the institution will reallocate from its budget to support this program. The primary sources of funds are state dollars and tuition and fee
payments that already are a part of the budget at the institution.

2. This represents a requirement for additional public funds to support this program. If additional state funds are required, this request will have to be included in the institution's budget
request. Separately detail all sources for additional funds. For community colleges, this would include local tax funds.

3. This represents additional tuition and fee revenues that will be used to support this program.

4. Show the amount of external funding or donations which will become available each year to support this program. Include a brief explanation of the nature of these resources including
their specific source and the term of the commitment.
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Addendum IX-B-1
The Board of Regents

Business Affairs
November 11, 2005

Capital Improvements for the Nebraska Unions, University Housing, and
University Health Center Facilities at the University of Nebraska-Lincoln
(UNL)

Approve the attached Resolution to authorize expenditure of up to
$1,474,802 for capital improvements for the Nebraska Unions,
University Housing and University Health Center facilities from the
Replacement Fund of the UNL Student Fees and Facilities Revenue
Bonds.

During the last five years the Board of Regents has approved similar
requests as follows:

Prior Approvals Amount
October, 2004 $1,094,950
October, 2003 832,568
August, 2003 1,846,350
January, 2003 1,855,255
October, 2002 1,066,890
October, 2001 749,197

Section 6.2 of the Bond Resolution (December 1, 1964) requires the
Board of Regents to keep the "facilities” in good repair, working order
and condition, and to make all necessary and proper repairs. The
improvements and modifications detailed on the accompanying pages
represent the highest priority needs that have been identified by
residents, user groups, and managers of these facilities.

$1,474,802
Student Fees and Facilities Revenue Bond Surplus Funds

James V. Griesen
Vice Chancellor for Student Affairs

Christine A. Jackson
Vice Chancellor for Business & Finance

Harvey Perlman, Chancellor
University of Nebraska-Lincoln

October 17, 2005



follows:

RESOLUTION

BE IT RESOLVED by the Board of Regents of the University of Nebraska (the "Board") as

1. The Board hereby finds and determines:

(a)

(b)

(©)

Pursuant to its Bond Resolution dated as of December 1, 1964, authorizing the issuance of
Revenue Bonds by the Board (the "Resolution™), the Board has heretofore issued revenue bonds
payable from the revenues and fees derived from the ownership and operation of the dormitories
and other facilities for the housing and boarding of students, student unions, student health
facilities and other facilities for the activities of students located on the campus of the University
of Nebraska-Lincoln, under which a Surplus Fund was created;

Section 6.2 of the Resolution requires the Board to operate the “facilities” (as defined in the
Resolution) in an efficient, sound and economical manner and to keep all Facilities and
betterments thereto in good repair, working order and condition and to make all necessary and
proper repairs, renewals, replacements, additions, extensions and betterments thereto, so that at all
times the business carried on in connection therewith shall be properly and advantageously
conducted.

The “facilities" include the Nebraska Unions, the University Health Center and all facilities and
structures for the housing and boarding of students located and currently or hereafter existing on
the campus of the University of Nebraska-Lincoln, which facilities require certain renewals,
replacements, additions, betterments and extensions to maintain the Revenue and Fees. In order
to accomplish such renewals, replacements, additions, betterments and extensions, the sum of
$1,474,802 should be expended from the Replacement Fund as indicated on the attached
schedule.

2. Authorization. The Board hereby authorizes the transfer of up to $1,474,802 from the Surplus Fund
established pursuant to the Resolution to the Replacement Fund, and the expenditure of up to
$1,474,802 from the Replacement Fund for the projects herein identified. The Vice Chancellor for
Business and Finance at the University of Nebraska-Lincoln, is hereby designated as the University
representative who may certify to the Trustee the specific payments to be made from the Replacement
Fund.

3. Surplus Fund. There currently are monies or investments in the Surplus Fund including accruals in
excess of $1,474,802.



University of Nebraska - Lincoln
Capital Improvement Requests
November, 2005

SUMMARY

Department

Funding Requested

Nebraska Unions

$236,340

University Health Center

$88,462

University Housing

$1,150,000

Grand Total

$1,474,802

NEBRASKA UNIONS
Detail of Improvement Requests

Funding
Project Location Required Justification
Redesign and Upgrade Room | City Union 12,000 | Replace worn-out dividers and
230 (Career Services) improve accessibility.
Reception Area
Kitchen Equipment East Campus Union 28,000 | Replace with more energy
(Charbroiler, Fryer Bank and efficient and easier to maintain
Combination Oven) units.
Meeting Room Partition City Union 3,200 | Routine maintenance of rollers,
Maintenance/Repair roller guides, track and panels
to keep wall operable
Meeting Room Moveable City Union 5,635 | Replacement of worn-out
Equipment equipment (audio-visual,
podiums, and custodial
equipment)
Office, Meeting Room and City Union 2,100 | Replacement of worn-out
Lounge Furniture furnishings
Main Lounge Furniture City Union 3,000 | Reupholster and maintenance of
the current lounge furniture
Refurbish South Side of City Union 4,000 | Continued upgrading of older

Building

side of building, to include
lighting, terrazzo polishing,
replacement of vinyl wall
covering in the second floor
hallway, installation of lay-in
ceilings in offices, upgrade
restrooms and painting of
stairwell handrails




Cornice and Corner Stone City Union 3,800 | The cornice on the south side of

Replacement the building, and corner stone
on the northwest corner are
damaged and in need of
restoration

Pewter Room Carpet City Union 3,063 | Existing carpet is old and worn-

Replacement out

Refinish Centennial Room City Union 17,640 | Existing maplewood flooring is

Flooring warped, uneven, and in need of
repair

Roof Replacement City Union 45,600 | Southeast section of the roof on
the older part of the building is
worn-out and in need of
replacement, and additional
roof drains are needed

Fabrication and Installation of | City Union 25,000 | Existing aluminum grate at the

a Replacement Stainless Steel north entry to the building is

Grate losing its integrity and is a
constant maintenance problem
and a safety hazard

Colonial Room Carpet City Union 7,802 | Existing carpet is old and worn-

Replacement out. New carpet will complete
the Colonial Room renovation

Replace Food Court Partitions | City Union 13,000 | The existing operable walls are

not always mechanically
reliable and do not coordinate
with other partitions in that area

Replace Great Plains Room
Staging and Stage Skirting

East Campus Union

17,500

The existing 28 year old staging
lacks sufficient adjustment
capabilities and severely limits
the ability to host a wide variety
of events. The current skirting
is worn-out and mismatched.

Replace Loft Lounge
Furniture

East Campus Union

40,000

The existing furniture is worn-
out and in need of replacement.
New furniture interchangeable
with other areas would add
balance and more favorable
seating arrangements

Renovation of Drinking
Fountains

East Campus Union

5,000

The current drinking fountains
are worn-out and in need of
repair. Since repair parts are
becoming obsolete, renovation
at this time could eliminate (or
at least delay) the substantial
structural renovation that would
be required for altogether new
fountains

Subtotal

$236,340




UNIVERSITY HEALTH CENTER
Detail of Improvement Requests

Funding
Project Location Required Justification
Replace Mapes Panels University Health 76,462 | Eliminate water infiltration
Center
Repair Roof Membrane University Health 12,000 | Eliminate water infiltration
Center
Subtotal $88,462
UNIVERSITY HOUSING
Detail of Improvement Requests
Funding
Project Location Required Justification
Furniture Replacements Sandoz Hall 240,000 | Replace worn and outdated
room furniture
Abel Pool Abel Hall 200,000 | Convert to meeting and dining
areas (Phase 1 of 2 phase
project)
Maintenance Offices and Harper/Schramm/Smith 140,000 | Upgrade and replacement per
Storage Areas code
Food Service Administrative | Harper/Schramm/Smith 130,000 | Remodel to provide new
Offices Dining Center location for food services
administration
Roof Replacement Selected Areas of 125,000 | Existing roofs are deteriorating
Roofing in all and leaking
Complexes
Food Service Equipment City and East Campus 80,000 [ Replace 30 year old outdated
Food Service Buildings equipment
Tuck Pointing Neihardt Hall 50,000 | Eliminate water infiltration
Wireless Internet Service Selected Halls 50,000 | Pilot project. If successful, all
halls will be converted
Key Card Entry System Sandoz Hall 50,000 | Convert all door locks to card
access
Refrigerators Sandoz Hall 48,000 | As rooms are upgraded
refrigerators are added
Lounge Areas Renovations Sandoz Hall 20,000 | Renovate and upgrade outdated
commons area
Laundry Facilities Sandoz Hall 17,000 | Replace worn-out washers and
Renovations dryers with new machines and
card-operated system
Subtotal $1,150,000
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Addendum IX-B-2

The Board of Regents
Business Affairs
November 11, 2005

Improvements for the University of Nebraska-Lincoln (UNL) Parking
Facilities

Approve the attached Resolution to authorize the expenditure of up to
$999,070 from the Replacement Fund of the UNL Parking Revenue
Bonds to improve certain property and equipment.

During the last five years the Board of Regents has approved similar
requests as follows:

Prior Approvals Amount
October, 2004 $997,500
October, 2003 916,000
October, 2002 351,039
October, 2001 710,926
September, 2000 642,848

Section 6.2 of the Bond Resolution (May 1, 1984) requires the Board of
Regents to keep the "facilities” in good repair, working order and
condition, and to make all necessary and proper repairs. The
improvements and modifications detailed on the accompanying pages
represent the highest priority needs that have been identified by
managers of Parking and Transit Operations.

$999,070
Parking Revenue Bonds Surplus Fund

Christine A. Jackson
Vice Chancellor for Business & Finance

Harvey Perlman, Chancellor
University of Nebraska-Lincoln

November 1, 2005



RESOLUTION
BE IT RESOLVED by The Board of Regents of the University of Nebraska (the “Board”) as follows:
1. The Board hereby finds and determines:

@ Pursuant to its General Bond Resolution dated as of May 1, 1984, authorizing the
issuance of Revenue Bonds by the Board (the “Resolution”), the Board has heretofore
issued revenue bonds payable from the revenues and fees derived from the ownership
and operation of the parking facilities located on the campus of the University of
Nebraska-Lincoln under and pursuant to the Second Supplemental Resolution to the
Second series Resolution dated as of December 15, 1992 (the “Second Series
Resolution”) which created a Second Series Surplus Fund in accordance with Section
3.9 of the Resolution;

(b) Section 6.2 of the Resolution requires the Board to operate the facilities in an efficient,
sound and economical manner and to keep all facilities and betterments thereto in good
repair, working order and condition and to make all necessary and proper repairs,
renewals, replacements, additions, extensions and betterments thereto, so that at all times
the business carried on in connection therewith shall be properly and advantageously
conducted.

(c) The “Second Series Facilities” include all parking facilities and structures located and
currently or hereafter existing on the campus of the University of Nebraska-Lincoln,
which parking facilities require certain renewals, replacements, additions, betterments
and extensions to maintain the Second Series Revenues and Fees. In order to
accomplish such renewals, replacements, additions, betterments and extensions, the sum
of $999,070 should be expended from the Second Series Surplus Fund as indicated on
the attached schedule.

2. Authorization. The Board hereby authorizes the expenditure of up to $999,070 from the Second
Series Surplus Fund established pursuant to the Resolution for the project herein identified. The
Vice Chancellor for Business and Finance at the University of Nebraska-Lincoln is hereby
designated as the University representative who may certify to the Trustee the specific payments
to be made from the Second Series Surplus Fund.

3. Surplus Fund. There currently are monies or investments in the Surplus Fund including accruals
in excess of $999,070.



PARKING IMPROVEMENT REQUESTS
University of Nebraska - Lincoln
November 11, 2005

Project

Location

Funding
Required

Justification

Parking Operations

Repair and extend various

City and East

$249,000

Maintenance,

surface parking lots Campus repair and small lot
expansions
Stadium Drive Garage Stadium 58,000 | Current equipment

equipment replacement

Drive Garage

eight years old in
cashiered facility

Security Camera Stadium 74,200 | Enhance Security,
Enhancement Drive & 17 R add cameras to
Garages Stadium Drive,
resident hall lots
Handheld ticket Parking 65,000 | Current units and
writers/software office software are
outdated
On-going maintenance City Campus 25,000 | Maintenance and

for three parking
structures

repair to existing
structures

Upgrade signage in

City and East

70,770

Replacement of all

surface parking lots Campus signage
Computer Parking 7,100 | Update/Replace
Equip/Software Support | Office Systems

Transit Operations

Bus replacement — 3
units

City and East
Campus

450,000

On-going transit
system fleet
replacement

Total

$999,070
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Addendum IX-B-3

The Board of Regents
Business Affairs
November 11, 2005

University of Nebraska-Lincoln (UNL) Renovation of Whittier North
Annex for a University Child Care Center

Approve the program statement and budget for the Renovation of
Whittier North Annex for a University Child Care Center.

None

The project will renovate 13,000 gross square feet in the Whittier North
Annex as a child care center to serve faculty, students, and staff. The
capacity of the center will be 150 children.

The interior of the building will be gutted, hazardous substances abated,
and a security system installed. There will be a 4,000 square foot play
area plus space for dropping children off and picking them up. The
University will seek bids from child care providers to manage the child
care center. The University will provide maintenance of the facility,
estimated at $40,000.

Recruiting and retaining high quality faculty and staff is a high priority.
The ability of the UNL to be an employer of choice depends on family
friendly programs such as child care. This facility will be extremely
valuable asset in recruitment and retention of faculty and staff.

Proposed start of construction October 2006
Proposed completion of construction June 2007
$1,750,000

Maintenance $40,000
Trust Funds $1,750,000

Christine A. Jackson
Vice Chancellor for Business & Finance

Harvey Perlman, Chancellor
University of Nebraska-Lincoln

November 2, 2005



University of Nebraska-Lincoln (UNL)
Renovation of Whittier North Annex
For University Child Care Center
Program Statement

Campus: UNL-City Campus
Date: October 7, 2005
Prepared by: UNL Facilities Planning Phone No. (402) 472-3131
1. Introduction
a. Background and History

The UNL University Child Care (UCC) currently provides services to
approximately 90 infants and children in space rented from the Young
Women’s Christian Association (YWCA) building in downtown Lincoln.

Child care services at UNL started in the 1970’s as a child care cooperative.
Over the years, child care services were provided in several locations until
1990 when the services were consolidated into a licensed and professionally
staffed center in the YWCA Building.

The provision of quality child care services is critical for faculty, staff, and
student recruitment and retention. The University has been seeking ways to
expand the enrollment of the center in an on-campus location owned by the
University and more conveniently located for faculty, staff, and students.
Because of limitations such as the flood plain and because the UNL Campus
Master Plan assigns other uses to existing building sites, the University sought
an existing unused building that could be converted into a child care center.

The former Whittier Junior High School was closed by the Lincoln School
Board in 1977 and acquired by the University in 1983. The Whittier North
Annex is an 18,000 gross square foot, one-story, brick structure that was used
originally for shop classes. It is connected to the main building by an
enclosed corridor. The North Annex has been used by UNL for various
sponsored research programs.

The University is seeking bids from a variety of child care providers to
manage the child care center. The vendor selected by the University will be
involved in the design of the project.



University Child Care Center Program Statement

b. Project Description

The project is to renovate the Whittier North Annex as a child care center.
The building will provide 13,000 gross square feet needed for the center. The
building interior will be gutted, all hazardous substances abated, and a
security system will be installed.

There will be a 4,000 square foot minimum play area plus space for dropping
children off and picking them up. The Center will serve children six weeks to
12 years of age with approximately 40 children under the age of two years and
up to 110 children between two years of age and school age. The total
capacity is 150 children.

C. Purpose and Objectives
The purpose of the project is to make affordable, high quality child care
services available to faculty, staff, and students in a convenient location.

The objectives include:
e Provide a service that will help to recruit and retain faculty and staff to
the University.
e Provide a child care center for the children of UNL students.

2. Justification of the Project
a. Data which supports the funding request

Quality, affordable child care is a critical concern of many parents who work
outside the home. University students who are parents have special concerns
since a lack of reliable, affordable child care may prevent them from
continuing their studies.

Maintaining a high quality faculty and staff is a high priority at UNL. The
ability of UNL to be the employer of choice depends on family-friendly
programs and offering child care is such a program. This facility will be
extremely valuable in efforts to recruit and retain high quality faculty and
staff.

Currently there is a waiting list for 61 places.
b. Alternatives considered
The alternative considered was to continue to rent space in the Young
Women’s Christian Association (YWCA) and for the University to operate the

center. The rent for the space has been increasing over the years and it is not
feasible to continue to operate the center and maintain affordable rates.
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University Child Care Center Program Statement

The University decided to renovate an existing building rather than construct a
new facility because there was no suitable site for new construction.
Purchasing land or replacing parking spaces would be more costly than
renovating an existing building.

3. Location and Site Considerations
a. County
Lancaster
b. Town or campus

University of Nebraska-Lincoln City Campus

C. Proposed site

Figure1 Campus Site Location

PROPSED
CHILD CARE
CENTER

vvvvvvv
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University Child Care Center Program Statement

Statewide building inventory
The state building inventory number for the Whittier Building is 1442,
Influence of project on existing site conditions

(1) Relationship to neighbors and environment
The Whittier North Annex is located directly north of the Whittier
Building at 22™ and Vine Street. The Annex is at the southeast corner of
the intersection of 22nd and W Streets, directly south across W Street
from the UNL Facilities Management Shops building. The 900 North 21
Street Building (the former Textron Complex) is located to the west,
across 22" Street. The 900 North 21 Street Building is presently
occupied by the offices of Extended Education and Outreach and is also
used for storage. The long term plans for this site are for research use.
The areas to the north, east, and the area to the south across Vine Street
are residential areas.

The main Whittier Building is currently rented to University departments
for storage on a short term basis. The long term use of this building has
not been determined.

(2) Utilities
The site is served by existing city utilities lines. The utilities for the
building will be metered separately and the cost will be paid by the
vendor.

(3) Parking and circulation
The site will include a minimum of 10 short-term parking spaces that will
be used for drop-off and pick-up of children. This site is large enough to
include some additional parking spaces as well.

4. Comprehensive Plan Compliance

a.

University of Nebraska Strategic Framework
This facility will be extremely valuable in efforts to recruit and retain high
quality faculty and staff. It is supportive of a goal of the UNL Strategic Plan
to, “Provide competitive salaries and benefits to attract and retain excellent
faculty and staff.”

UNL Campus Master Plan

This project was not included on the Campus Master Plan that was completed
in 1999. At that time, there were no plans to move the UCC center out of the
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University Child Care Center Program Statement

a.

YWCA building. In addition, since the approval of the Campus Master Plan,
the University has acquired the former Textron Complex which is located on
the north and the west of the site.

The Campus Master Plan is being revised and will include this building as
well as the 900 North 21 Street Building and the Facilities Management
Shops building. The 900 North 21% Street Building is being considered as a
possible site for research when the Antelope Valley Project is complete and
the site is no longer in the flood plain (in five to ten years).

Statewide Comprehensive Capital Facilities Plan

This type of facility is not addressed in the Statewide Facilities Plan (Chapter
Six of the 2000 Comprehensive Plan).

Analysis of Existing Facilities

Functions/purpose of existing programs as they relate to the proposed project

The purpose of the existing program is to provide child care services to
students, faculty, and staff.

Square footage of existing areas
The current UCC Center rents approximately 6,671 net square feet of space.
Utilization of existing space by facility, room, and/or function

The existing space in the YWCA includes classrooms, play areas, and support
space.

Physical deficiencies

The primary physical deficiency of the space at the YWCA is that there is not
sufficient space to increase the enrollment of the center to keep up with
increasing demand for University child care.

Programmatic deficiencies

Not applicable
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University Child Care Center Program Statement

Replacement cost of existing building

The Facilities Management Information Report provides only the replacement
cost for the entire Whittier Building, $23,681,684. The North Annex is
approximately 18,000 gross square feet, or approximately 12%, $2.8 million.

6. Facility Requirements and the Impact of the Proposed Project

a.

Functions/purpose of the proposed program

(1) Activity identification and analysis
The project will provide stimulating, developmentally appropriate learning
experiences that contribute to the unique development of each child. The
curriculum will be enhanced by expanded opportunities such as field trips
and may include additional activities such as creative movement, music,
and computer use.

(2) Projected occupancy/use levels
The projected enrollment is 140 to 150 infants and children. The precise
staffing plan will be determined by the vendor and will comply with
Nebraska Child Care Licensing regulations as well as accreditation
standards.

Space requirements

(1) Square footage by individual areas and/or functions
The project will renovate approximately 13,000 gross square feet. The
space will meet or exceed the minimum space requirements per child of
the Nebraska State Child Care Licensing Department. All of the space
will be used for child care functions. The NU Space Guidelines do not
include a classification for this type of space or any relevant space
standards.

Specific space assignments (i.e. classrooms, support space) will be
determined during the design phase with the input of the vendor.

(2) Basis for square footage/planning parameters
The square footage requirements are primarily based on Nebraska
Department of Health and Human Services Child Care Licensing Child
Care Center Standards.

Page 6



University Child Care Center Program Statement

(3) Square footage difference between existing and proposed areas (net and

gross)

Proposed Net Square Footage 9,585
Existing Net Square Footage 6,671
Difference 2,914
Proposed Gross Square Footage 13,000

Rental space is generally not computed as gross square footage since it
does not include lobby space, vertical circulation, etc. Consequently the
gross square footage of the YWCA space in not available.

Impact of the proposed project on existing space

(1) Reutilization and function(s)

The project will change the use of the Whittier North Annex from research
space to support service space. Since the project will use only 13,000
gross square feet of the annex space, there will be approximately 5,000
gross square feet available for other uses.

Since the UCC Center is currently in rental space, this project will not
affect other existing space on campus.

(2) Demolition

Not applicable

(3) Renovation

The project will renovate the Whittier North Annex for use as a child care
center. The building interior will be gutted and rebuilt.

7. Equipment Requirements

a.

List of available equipment for reuse

The existing equipment in the current UCC Center will be available for use by
the vendor. However, the RFP for the vendor requires that they provide most
of the equipment.

Additional equipment

(1) Fixed equipment

Fixed equipments will include built-in counters and shelving. The budget
includes funds for the necessary fixed equipment.
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University Child Care Center Program Statement

(2) Movable equipment
All equipment and furnishings (including playground equipment) will be
provided by the vendor

(3) Special or technical equipment
Not applicable

8. Special Design Considerations

a. Construction Type
Not applicable

b. Heating and cooling systems
The Child Care Center will be heated and cooled by stand alone systems.

C. Life Safety/ADA
The project will comply with all Fire/Life Safety codes for a child care center.
The center will be designed and programmed so that all services are
accessible.

d. Security
This project will include access controls for facility entrances, an active
security system to reduce the likelihood of unauthorized intrusions, and a
closed circuit television system approved by the University Police. The
vendor may institute additional security measures.

e. Historic or architectural significance
The Whittier Building was constructed in 1922 and was one of the first
buildings in the nation designed specifically for use as a junior high school. It
is eligible for listing on the National Register of Historic Places.

f. Artwork (for applicable projects)
Not applicable

g. Phasing

Not applicable.
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University Child Care Center Program Statement

h. Future expansion

The program does not consider future expansion, but an additional 5,000 gross
square feet is available in the immediate vicinity.

9. Project Budget and Fiscal Impact
a. Cost estimates criteria

(1) Identify recognized standards, comparisons and sources used to develop
the estimated cost
The cost estimate was prepared by the firm of Ayars & Ayars and is based
on the cost for similar construction work.

(2) Identify the year and month on which the estimates are made and the
inflation factors used
The estimate has been inflated by 2.5% to the midpoint of construction

(February 2007).
(3) Gross and net square feet
Gross square feet 13,000
Net square feet 9,585
(4) Total project cost per gross square foot $134.61
(5) Construction cost per gross square foot $119.73
b. Total project cost $1,750,000
C. Construction cost $1,556,472
d. Non-construction cost $ 193,528
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University Child Care Center Program Statement

The detailed budget is as follows:

Project Title:
Department:
Date:

Renovate Whittier North Annex for Child Care Center
Business and Finance
9/29/2005

Project Number: C130P016

Probable Construction Costs

Construction Costs

552305 General Contractor $ 1,309,512
552306 Other Construction Contracts $ 5
552307 Other Construction Contracts
552308 Other Construction Contracts
552311 Other Construction Contracts
552332 Environmental Remediation/Asbestos Abatement $ 14,592
552333 Relocation Construction
552309 Contractor Renovation
552310 Utilities Contractor $ -
552312 In House Labor $ 102,536
552313 In House Material
552334 Other Construction $ -
552317 Carpet( Installed outside of General Construction Contrad $ -
552335 Risk Management (OCIP)
552319 Telecommunications $ 2,903
552326 Construction Contingency $ 126,924
Subtotal Construction Costs $ 1,556,472
Non-construction costs
552314 Fixed Equipment (Purchased and installed by Campus)
552315 Movable Equipment $ -
552331 Special and Technical Equipment $ -
552330 Biomedical Communications
551100 Land Acquisition $ -
552336 Project Planning & Program Statement $ 0
552302 A&E Basic Services $ 108,590
552303 A&E Additional Services
552304 A&E Reimbursable Expenses $ 2,000
552301 In House Services - Project Management
--Project Management $ 28,186
-- Inspection $ 18,791
552322 Other Consultants - Soils Report $ 4,661
552321 Artwork $ -
552328 Risk/Quality Management $ 6,029
552324 Builders Risk $ 940
552323 Moving and Relocation $ -
552329 Signage $ -
552325 Other Non-Construction (Specify) $ 10,229
Non-construction Contingency $ 14,102
Subtotal Non-Construction Costs $ 193,528
Total Project Costs $ 1,750,000
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University Child Care Center Program Statement

10.

11.

e. Fiscal Impact based upon first full year of operation
(1) Estimated additional operational and maintenance costs per year
The provider will be responsible for all direct and indirect costs incurred
in operating the center, including but not limited to utilities, custodial
services, and minor repairs directly affecting equipment for the provider’s
program. Operating costs incurred in the maintenance of the building,
$40,000 annually, (e.g. roof, walls, HVAC system) will be the
responsibility of UNL.
(2) Estimated additional programmatic costs per year
Programmatic costs will be the responsibility of the vendor.
Funding
a. Total funds required
$1,750,000
b. Project Funding Source
Trust Funds
C. Fiscal year expenditures for project duration
2005-2006 $ 140,000
2006-2007 $1,610,000
Total Expenditures $1,750,000
Time Line
a. Start Programming July 2005
b. Approval of Project Initiation Request of Academic
Planning Committee September 14, 2005
C. Request for Proposal for vendor distributed September 2005
d. Program Statement to UNCA October 14, 2005
e. BOR approves Program Statement November 11, 2005
f. Chancellor approves vendor December 2005
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University Child Care Center Program Statement

k.

Start design

Complete design

Bid project

Start construction
Complete construction

Open child care center

12. Higher Education Supplement

a.

CCPE Review
CCPE review is not required
Method of contracting

(1) Identify method
The method of contracting will be low bid/general contractor.

(2) Provide rationale for method selection

December 2005
July 2006
September 2006
October 2006
June 2007

August 2007

The project is neither large nor complex enough to merit consideration of

the construction manager/guaranteed maximum price method.
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Addendum I1X-B-4

The Board of Regents
Business Affairs
November 11, 2005

University of Nebraska-Lincoln (UNL) Temple Building Renovation and
Addition

Approve an increase in budget for the UNL Temple Building Renovation
and Addition project in the amount of $445,660.

April 15, 2005 - The Board approved the team of Bahr Vermeer &
Haecker Architects to complete design services for the UNL Temple
Building Renovation and Addition.

January 15, 2005 - The Board approved the program statement and
budget for the UNL Temple Building Renovation and Addition.

Design investigation and analysis has identified the need for changes
since the project was originally programmed in 1999. These include
foundation, seismic, and fire code differences. Greater than anticipated
cost estimates for the upcoming bidding climate in addition to these
items, make this request essential.

Proposed Start of Construction May 2006
Proposed Completion of Construction May 2007
Prior Funding $4,400,000
New Funding 445,660
Total Funding $4,845,660

Annual Operating Costs (will be included in the FY 07 Budget) $104,143

2% Assessment $96,913
Prior Funding — Trust Funds $4,300,000
Prior Funding — Cash Funds 100,000
New Funding — Trust Funds 445,660
Total Amended Budget $4,845,660

Christine A. Jackson
Vice Chancellor for Business & Finance

Harvey Perlman, Chancellor
University of Nebraska-Lincoln

November 1, 2005
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Addendum IX-B-5

The Board of Regents
Business Affairs

November 11, 2005
Acquisition of Real Property

Approve the contract for Acquisition of Real Property owned by CCME,
LLC.

None

CCME, LLC currently owns a parcel consists of approximately 16,768
square feet (0.38 acres +/-) of Burlington Northern right-of-way adjacent
to Board of Regents property.

Since 1986 the University of Nebraska-Lincoln (UNL) has leased a
portion of the subject parcel to augment parking in an existing UNL
parking lot near the Bob Devaney Sports Center. Approval of this
purchase will enable the rent-free use of the property for parking and
permit the installation of a fiber-optic line between the campus and the
Bob Devaney Sports Center. The fiber-optic route will run under the
subject parcel.

The subject parcel, as shown on the attached map, is located in Section
13, Township 10 North, Range 6 East, Lincoln, Lancaster County,
Nebraska.

An environmental site assessment has been completed on the property
and no issues arose to affect purchase of the property. Final acceptance
is subject to General Counsel approval of the acquisition documents as to
form and legality.

Members of the public and news media may obtain a copy of the
proposed agreement in the Office of the University Corporation
Secretary, 3835 Holdrege Street, Lincoln, Nebraska 68583, between the
hours of 8:00 a.m. and 5:00 p.m., Monday through Friday, except
University holidays.

$50,304
Cash Funds

Christine A. Jackson
Vice Chancellor for Business & Finance

Harvey Perlman, Chancellor
University of Nebraska-Lincoln

October 27, 2005
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Addendum IX-B-6

The Board of Regents
Business Affairs
November 11, 2005

Amendment to the contract between the Nebraska Department of Health
and Human Services (NDHHS) and the University of Nebraska-Lincoln
(UNL) for the project entitled “Training on Family Policy and Services.”

Approve the amendment to the contract between the NDHHS and UNL
for the project entitled “Training on Family Policy and Services.”

November 8, 2002 - The Board approved the original contract.

This amendment represents a continuation of a partnering activity
between UNL’s Center on Children Families and the Law (the Center)
and NDHHS that has existed since 1988.

Under the terms of this amendment, the Center will provide training
services to NDHHS consistent with the Nebraska Family Policy Act, the
Nebraska Family Portrait, and Nebraska’s Child and Family Services
Program Improvement Plan. The Center will assess training needs,
develop and deliver training programs, and evaluate the effectiveness of
training programs for NDHHS staff and other individuals who assist
wards-of-the-state and other children who are in, or at risk for, out-of-
home placement. Funds provided by NDHHS are $2,297,649 for a one
year period. UNL will cost share in this project by providing in-kind
services and matching funds of $765,883.

Members of the public and news media may obtain a copy of the
proposed agreement in the Office of the University Corporation
Secretary, 3835 Holdrege Street, Lincoln, Nebraska 68583, between the
hours of 8:00 a.m. and 5:00 p.m., Monday through Friday, except
University holidays.

Federal Funds
$765,883

Prem S. Paul
Vice Chancellor for Research

Christine A. Jackson
Vice Chancellor for Business & Finance

Harvey Perlman, Chancellor
University of Nebraska-Lincoln

November 1, 2005
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Addendum IX-B-7

The Board of Regents
Business Affairs
November 11, 2005
Subleasing of space

Approve subleasing of space from the Nebraska Book Company at 1320
Q Street, Lincoln, Nebraska, for the University of Nebraska-Lincoln
Office of Technology Development.

None

The UNL Office of Technology Development needs additional office
space to accomplish its mission of commercializing the university’s
intellectual property and enhancing economic development in Nebraska.

The property at 1320 Q Street is located adjacent to UNL’s City
Campus and will provide an optimal location to effectively and
efficiently interact with members of both the university faculty and the
business community.

With the approval of this agenda item, UNL will sublease 5,400 square
feet of office space from the Nebraska Book Company within a building
located at 1320 Q Street, Lincoln, Nebraska. The ten year sublease, with
renewable options, is at a cost of $99,400 per year in years 1-5 and
$104,800 per year in years 6-10, for a total of $1,021,000. These rates
include rental and building renovation costs. The lease period
commences upon completion of renovations.

The sublease agreement has been reviewed and approved by University
of Nebraska General Counsel.

Members of the public and the news media may obtain a copy of the
proposed agreement in the Office of the University Corporation
Secretary, 3835 Holdrege Street, Lincoln, Nebraska 68583, between the
hours of 8:00 a.m. and 5:00 p.m., Monday through Friday, except
University holidays.

Annual Extension
Years 1-5 $ 99,400 $ 497,000
Years 6-10 104,800 524,000
Total $1,021,000

Revolving Funds



SPONSORS:

APPROVAL:

DATE:

Prem S. Paul
Vice Chancellor for Research

Christine A. Jackson
Vice Chancellor for Business & Finance

Harvey Perlman, Chancellor
University of Nebraska-Lincoln

November 2, 2005
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Addendum 1X-B-8

The Board of Regents

Business Affairs

November 11, 2005

Lease of space

Approve leasing of space at 515 South 26th Street, Omaha, Nebraska.
None

Through the approval of this agenda item, UNMC intends to lease
26,136 square feet of space from Spirit, Mind, and Body, L.L.C. The
proposed space is located at 515 South 26th Street, Omaha, Nebraska.
This property was formerly referred to as The Richard Young Center.
The five-year lease, with renewable options, is at an initial rate for the
first 24 months at $14 per square foot with the remaining term at a rate of
$12.

This space will be utilized for programs and clinic operations associated
with the Psychiatry program at the University of Nebraska Medical
Center which has been in this location since 1999. The proposed
location will provide the opportunity for the continued operations and
programs associated with psychiatry education and training.

The lease agreement has been reviewed and approved by University of
Nebraska General Counsel.

Members of the public and the news media may obtain a copy of the
proposed lease in the Office of the University Corporation Secretary,
3835 Holdrege Street, Lincoln, Nebraska 68583, between the hours of
8:00 a.m. and 5:00 p.m., Monday through Friday, except University
holidays.

Annual Extension

Years 1 and 2 $365,904 $ 731,808
Years 3-5 316,632 940,896
$1,672,704

Cash Fund

Donald S. Leuenberger
Vice Chancellor for Business & Finance

Harold M. Maurer, M.D., Chancellor
University of Nebraska Medical Center

November 2, 2005
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Addendum 1X-B-9

The Board of Regents
Business Affairs
November 11, 2005

Purchase and install electric steam boilers in the East Utility Plant at the
University of Nebraska Medical Center (UNMC)

Approve the purchase and installation of two electric steam boilers and
associated equipment in the UNMC East Utility Plant along with steam
distribution and condensate return piping to connect the boilers to the
campus steam distribution grid.

None

UNMC currently produces and distributes steam to campus buildings for
heating, humidification and miscellaneous uses such as the sterilization
of research materials. Four boilers, fired by either natural gas or #6 fuel
oil, produce steam for campus needs.

The prices of natural gas and fuel oil have dramatically increased over
the last two years and are projected to remain at higher levels. As a
result of these price increases UNMC proposes to install electric boilers,
producing steam at roughly one-fourth the cost of natural gas or oil
(assuming $3/decatherm electricity versus natural gas at $14/decatherm).

This item, if approved, would allow UNMC to purchase and install two
14-Megawatt electric steam boilers and associated equipment at the
UNMC East Utility Plant along with steam distribution and condensate
return piping to connect the boilers to the campus steam distribution grid.

The proposed boilers have been sized to take full advantage of the option
to purchase additional low cost electricity within the current capacity of
existing OPPD utility infrastructure to supply power. The new boilers
will initially supply about 40% of annual campus steam production
needs. The remaining steam demand will be served by the existing
natural gas and fuel oil fired boilers. The scoping and viability of the
project was a joint effort of UNMC personnel and an outside consulting
firm.

LB 309 Building Renewal Task Force has approved the project and has
recommended the project for co-funding in an amount to be determined.
The remainder will be funded through trust funds.

The new boilers will be installed to allow for the addition of a future
third boiler as additional electrical power supply becomes available.



PROJECT COST:

ON-GOING FISCAL
IMPACT:

SOURCE OF FUNDS:

SPONSOR:

APPROVAL:

DATE:

Projections of the annual cost avoidance provided by this project, based
on current and expected energy prices, range from $950,000 at a $7.50

per Decatherm natural gas rate to about $2.4 million at a $14 natural gas
rate and will result in an expected simple payback in three years or less.

Proposed start of construction November 2005
Proposed completion of construction August 2006
$3,445,000

None

Trust Funds and LB 309 Funds

Donald S. Leuenberger
Vice Chancellor for Business & Finance

Harold M. Maurer, M.D., Chancellor
University of Nebraska Medical Center

November 2, 2005
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Addendum 1X-B-10

The Board of Regents

Business Affairs

November 11, 2005

Lease agreement for the Nebraska Business Development Center

Approve a lease agreement for the Nebraska Business Development
Center.

November 3, 2000 — Board of Regents approved the lease agreement for
2,400 square feet with Old Mill Investors Partnership for the Nebraska
Business Development Center for the period December 1, 2000 to
November 30, 2005.

The proposed lease with Orchard West Center Ltd. is for 2,800 square
feet of office space in a retail facility located at 13006 West Center Road,
Omaha, Nebraska, 68144. The period of time covered by this agreement
is December 1, 2005 to November 30, 2010.

This facility will serve as a west Omaha location for the Nebraska
Business Development Center. Management and technical assistance
services to small and medium size businesses in Nebraska will be
provided at this site.

The rental rates are:

Year One $ 32,620
Year Two 33,600
Year Three 33,600
Year Four 34,580
Year Five 34,580
Total $168,980

Operating expenses including utilities, maintenance and common costs
are approximately $3,500 per year.

The lease agreement has been reviewed and approved by University of
Nebraska General Counsel.

Members of the public and the news media may obtain a copy of the
Lease Agreement in the Office of the University Corporation Secretary,
3835 Holdrege Street, Lincoln, Nebraska 68583, between the hours of
8:00 a.m. and 5:00 p.m., Monday through Friday, except University
holidays.

$168,980 Rent
$17,500 Estimated Operating Expenses



SOURCE OF FUNDS:

SPONSORS:

APPROVAL:

DATE:

Federal Funds and Revolving Funds

John Christensen
Vice Chancellor for Academic and Student Affairs

James R. Buck
Vice Chancellor for Administration

Nancy Belck, Chancellor
University of Nebraska at Omaha

November 2, 2005



C.

FOR INFORMATION ONLY

1.

The proposed amendments to the Business and Financial Management Policies of
the Board of Regents of the University of Nebraska are presented for information
purposes only at this time. Approval of these amendments will be requested at
the Regents’ meeting on January 20, 2006. Addendum IX-C-1

The proposed amendment of Section 2.11 of the Bylaws of the Board of Regents
of the University of Nebraska relating to “Other University Activities” is
presented for information purposes only in accordance with the requirements of
Section 1.11 of the Bylaws of the Board of Regents of the University of Nebraska.
Approval of this amendment will be requested at the Regents’ meeting on
January 20, 2006. Addendum IX-C-2



TO:

MEETING DATE:

SUBJECT:

RECOMMENDED ACTION:

PREVIOUS ACTION:

EXPLANATION:

PROJECT COST:

SOURCE OF FUNDS:

SPONSOR:

APPROVAL:

DATE:

Addendum IX-C-1

The Board of Regents
Business Affairs
November 11, 2005

Proposed amendments of Board of Regents’ Policies of the University of
Nebraska

None. The proposed amendments to the Business and Financial
Management policies of the Board of Regents of the University of
Nebraska are presented for information purposes only at this time.
Approval of these amendments will be requested at the Regents’ meeting
on January 20, 2006.

June 10, 2005 — The Regents approved amendment of RP-5.7.4 and RP-
5.7.5 of the Board of Regents’ Policies of the University of Nebraska
revising Tuition Level Guidelines and Tuition Policy.

A summary of the proposed amendments is attached. On this occasion,
these policies are being presented to the Board for information only and
will be formally acted upon at the January 20, 2006, meeting.

Members of the public and news media may obtain a complete copy of
the proposed policy changes in the Office of the University Corporation
Secretary, 3835 Holdrege Street, Lincoln, Nebraska 68583, between the
hours of 8:00 a.m. and 5:00 p.m., Monday through Friday, except
University holidays.

None

None

David E. Lechner
Vice President for Business & Finance

James B. Milliken
President

November 1, 2005



Proposed BOR Policy Changes — Chapter 6
November, 2005

RP-6.1.2 Travel Reimbursement — Overseas Travel

Eliminate entire section (not currently used).

RP-6.2.1 Purchasing Policy

Clarify purpose of the policy.

Expand definitions to include:

*Software as property covered by this policy

*Immediate family

*Principal Business Officer to include designee of the Vice Chancellor or Vice President of Business and Finance
*Professional Service to include accounting and auditing, actuarial and legal services

Eliminate all references to “purchasing officers” and the entire section addressing Purchasing Officers Duties
Enumerated.

Expand sole source proprietary specifications to include matching existing equipment or software.
Increase Competitive Bidding threshold requiring lowest responsible bidder from $40,000 to $50,000.

Add bids may be rejected based on life-cycle costs, expected life, repair and maintenance costs, and energy
consumption.

Add bidders shall furnish results of EPA tests on fleet vehicles.

Competitive bidding shall not be required on purchases of specially designed business research or scientific
software and items costing less than $50,000.

Add an official University purchasing card is an acceptable authority to obligate university funds.

Eliminate Section 12.b., regarding prohibition of any purchasing officer or family member having a personal financial
interest in a purchase on behalf of the University.

Change notification of a purchase contract disputed by a party outside of the University from “Corporation
Secretary” to “General Counsel’s office”.

RP-6.2.2 Disposal of Personal Property

Increase threshold of Personal Property (i.e., movable equipment and/or fixtures) from an initial cost of $500 to
$5,000 or more.

Eliminate Section 5.c regarding sale of surplus personal property to other agencies of state government.

Eliminate requirement that priority shall be given to other political subdivisions of state government regarding
surplus property not sold or assigned to another administrative unit of the University.




(RP-6.2.2 Disposal of Personal Property continued)

Increase threshold required for Board approval of the sale of personal property with an estimated market value from
$100,000 to $400,000.

Increase threshold for disposition of surplus property from $500 to $5,000.

Eliminate Section 13 regarding repeal of prior policy.

RP-6.2.3 Acquisition and Disposal of Real Property

Eliminate reference to “Systems Office”.

Rewrite Section 6 regarding Disposal of Real Property to include:

* Board approval required for disposal of real property having market value in excess of $250,000

* Report to the Board shall include appraised market value of the property and approval by the General Counsel
* Eliminate discretionary requirement for real estate appraisal

* Upon approval by the Board of Regents, approval by the legislature is required

Add Section 7 to address disposal of real property valued at $250,000 or less.

Eliminate requirement to advertise once per week for three successive weeks in advance of a sale or auction of real
property.

Eliminate reference to plant fund group of accounts.
Eliminate details of procedure for release of abstracts of title and other real property instruments.

Add requirement of Board approval in emergency acquisition or disposal of real property.

RP-6.2.4 Vacating of Streets and Curb Cuts

Change authority to act on behalf of the Board of Regents from the Corporation Secretary to the Vice President for
Business and Finance.

Replace “streets and alleys” with “any public right-of-way".

RP-6.2.6 Provision of Housing Allowance for the President of the University and the Chancellors
Eliminate reference to an official residence for the President.
Add the housing allowance for the President as part of the contract of employment approved by the Board.

Eliminate reference to the Foundation-owned residence for the Chancellor at the University of Nebraska at Omaha.

RP-6.2.7 Naming of Facilities

Add “footbridge” to the campus features that may be named.




RP-6.3.1 Administrative Approval of University Contracts
Add the definition of non-capital goods used in the regular course of business.
Increase the threshold of contracts the President can approve from $200,000 to $400,000.

Increase the threshold of University of Nebraska Television contracts reported to the Board from $200,000 to
$500,000.

Increase the threshold of contracts for construction services or supplies reported to the Board from $100,000 to
$250,000.

Increase the threshold of contracts for the procurement of personal property reported to the Board from $100,000 to
$250,000.

Increase threshold of contracts for professional services from $200,000 to $400,000; and contracts reported to the
Board from $100,000 to $250,000.

Increase term of a lease of or license to use or occupy real property from five years to ten years; and increase
threshold of fees reported to the Board from $100,000 to $250,000.

Add requirement of a report to the Board of lease or license for use of real property by an external party for a term
in excess of one year and $250,000.

Expand contracts to include sponsorship of any intercollegiate athletic sport or activity for a total fee not to exceed
$4,000,000.

Add any contract for the disposal of real property that the President is authorized to approve.
Add any contract relating to acceptance of a gift or grant that the President or a Chancellor is authorized to accept.
Add any subcontract awarded in accordance with a grant in the normal course of business less than $500,000.

Add delegation of President’s authority to approve and execute contracts be reported to the Audit Committee.

RP-6.3.2 Professional Services of Architects, Engineers, Landscape Architects and Registered Land
Surveyors

Add policy reference.

Eliminate emergency procedures for selecting professional services.

RP-6.3.4 Bid Proposal Summary

Eliminate entire policy.




RP-6.3.6 Capital Project Management; Board Approval of Program Statements

Increase threshold of Board approval required for capital project budgets from $400,000 to $500,000 utilizing tax
funds and add threshold of $1,000,000 utilizing other funds.

Increase threshold of semi-annual reports to the Board for capital projects from $2.0 million to $5.0 million.

RP-6.3.7 Construction Management and Design/Build Contractor Selection

Replace “Chief Business Officer” with “Director of Facilities Planning and Management”

RP-6.3.8 Trusteed Self-Insurance Fund

Eliminate entire policy.

RP-6.3.9 Athletic Staff Contracts with Equipment Manufacturers or Suppliers

Add contracts are subject to review by the Office of the General Counsel.

RP-6.5.1 Fundamental Principle Regarding Budgets and Planning

Eliminate entire policy.

RP-6.5.2 Acquiring Works of Art for Construction Projects

Reference related Neb. Rev. Stat.

RP-6.5.3 Interim Budget Adjustments

Replace “funds received from sources other than legislative appropriations” with “...funds received from non state-
aided sources”.

Eliminate requirement of any interim budget adjustments approved by the President being reported to the Board
each quarter.

Add increases in overall expense budgets that do not exceed 1% may be approved by the Chancellor and reported
to the Board.

Add increases in overall expense budgets between 1% and 2% must be approved by the Chancellor, President and
Executive Committee of the Board.

Add increases in overall expense budgets that exceed 2% must be approved by the Chancellor, President and
Board.

RP-6.5.4 Financial Planning

Add policy on Financial Planning.




RP-6.6.1 Annual Financial Report

Add the Audit Committee will review annually the financial statements and report to the Board.

RP-6.6.2 Recording and Expenditure of Restricted Funds

Add that funds restricted for operating purposes may take the form of endowed chairs and professorships.
Classify gifts or bequests in excess of $250,000 as “quasi-endowment.”

Eliminate reference to “Systems Office.”

Eliminate reference to “restricted funds and their income” and add “permanent and quasi-endowment funds”.

RP-6.6.4 Investment of Endowment and Similar Funds

Rewrite entire policy.

RP-6.6.5 Establishment of Reserves, Allocations and Designations

Rewrite entire policy.

RP-6.6.7 Gifts, Grants and Bequests

Increase threshold of gifts and bequests presented to the Board for acceptance from $400,000 to $1,000,000. Add
that all other gifts may be accepted and signed by the President, Chancellor, or designee and reported to the Board.

Add that income from gifts from the Foundation need not be reported to the Board on a quarterly basis.
Increase threshold of grant reporting format from $100,000 to $1,000,000.

Increase threshold of gift reporting format from $2,500 to $100,000.

Increase threshold of quarterly gift and bequest reporting from $400,000 to $1,000,000.

Replace “wills and/or trust agreements” with “testamentary instruments.”

RP-6.6.9 Authority to Establish Accounts

Add accounts established shall be reported to the Vice President for Business and Finance.




TO:

MEETING DATE:
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Addendum IX-C-2

The Board of Regents

Academic Affairs

November 11, 2005

Amendment of Section 2.11 of the Bylaws of the Board of Regents
None. This proposed amendment of Section 2.11 of the Bylaws of the
Board of Regents relating to “Other University Activities” is presented
for information purposes only in accordance with the requirements of
Section 1.11 of the Bylaws of the Board of Regents. Approval of this
amendment will be requested at the Regents’ meeting on January 20,
2006.

August 20, 1973 — Section 2.11 of the Bylaws was originally adopted.

It is requested that the Board of Regents approve the following
amendment of Section 2.11 of the Bylaws of the Board of Regents:

2.11 Multi-Departmental Academic Centers for Research, Teaching,
and/or Service

Multi-disciplinary organizational entities have become increasingly
important for pursuit of the University’s mission. Such multi-
departmental organizational entities may organize faculty and programs
for numerous purposes such as creation of partnerships with external
organizations, enhanced university research and outreach programs,
development of new funding patterns, addressing emerging multi-
disciplinary educational needs, and other emerging problems and issues.
Organizational entities of this type are encouraged in order to serve
important University goals.  Such entities are considered “Multi-
Departmental Academic Centers for Research, Teaching, and/or
Service,” a generic designation which applies not only to “centers” but
also to all such entities such as those characterized as ‘“bureaus,”
“institutes,” or other designations.




PROJECT COST:

SOURCE OF FUNDS:

SPONSOR:

APPROVAL:

DATE:

“Multi-Departmental Academic Centers for Research, Teaching, and/or
Service” require approval by the Board of Regents as stated in section
2.11 of the Bylaws of the Board of Regents if they meet all of the
following criteria:

a. Interdisciplinary breadth encompassing commitment of funding and
faculty time from more than one department.

b. An identifiable budget.

c. Evidence that the multi-departmental center will more effectively
achieve stated academic objectives than traditional departmental,
school, or college structures.

A proposal for approval should include a detailed description of the
multi-departmental center function, justification, participating
departments and faculty, administration, funding and formal name. Any
subsequent change in function, justification, participating departments
and faculty, administration, funding or formal name of a multi-
departmental center will require Board of Regents approval.

The President will conduct periodic reviews of all “Multi-Departmental
Academic Centers for Research, Teaching, and/or Service” and report
the results of periodic reviews to the Board of Regents.

N/A
N/A

Jay Noren
Executive Vice President and Provost

James B. Milliken
President

November 2, 2005
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Addendum IX-D-1
The Board of Regents

Business Affairs
November 11, 2005

Report on the Othmer-Topp Endowment Fund, second priority uses, for
the fiscal year ended June 30, 2005

March 5, 2005 - Report on the Othmer-Topp Endowment Fund, second
priority uses, for the fiscal year ended June 30, 2004.

January 13, 2001 — The Board of Regents approved clarification of first
priority and second priority uses of income from the Othmer-Topp
Endowment. On or before March 1 of each year the Chancellor is to
provide a written report to the President and the Board of Regents
regarding second priority general purpose expenditures from the
endowment fund.

Report

The attached letter from the Chancellor presents the required report.
None

None

Barbara Couture
Senior Vice Chancellor for Academic Affairs

Christine A. Jackson
Vice Chancellor for Business & Finance

Harvey Perlman, Chancellor
University of Nebraska-Lincoln

October 17, 2005



October 17, 2005

James B. Milliken, President
University of Nebraska

103 Varner Hall

East Campus 0745

Dear President Milliken,

I am writing to provide the annual report on the use of Othmer-Topp funds as required by the Board of
Regents’ action on January 13, 2001. As was the case in prior years, | believe that it may be helpful to
report on the use of all Othmer-Topp endowment income funds available for use by UNL, as well as the
“second priority general purpose” uses of the fund. This report covers fiscal year 2005 as well as total
expenditures through June 30, 2005. The previous report in January 2005 covered only the 6 months
ended June 30, 2004 in order to accomplish the conversion to fiscal year reporting; hence the amounts are
not directly comparable to the last report supplied.

First Priority Expenditures
Othmer-Topp Professor of Chemical Engineering: This position was filled in February 2000. The

expenditures during fiscal year 2005 were $31,227. Total expenditures from February 2000 to June 30,
2005 on this position have been $522,661.

Mortgage Payment on Othmer Hall and Law Library: In fiscal year 2005 the fourth installment of
$2,434,500 was made to pay interest and repay endowment principal that funded Othmer Hall and the
Law Library. This brings the total paid on the Othmer Hall / Law College mortgage to $9,738,000.

Second Priority Expenditures

Campus-wide graduate fellowships: For the 2004-2005 academic year, fellowships were newly awarded
to 22 students from 18 different departments. In total, the program provides 66 graduate fellowships,
with 22 of those rotating to new recipients each year. A $7,500 stipend is paid to supplement a
departmental graduate teaching or research assistantship. The program has now reached full
implementation budgeted to be $500,000 annually. $466,742 was expended in the current reporting
period, for a cumulative total of $2,370,283 as of June 30, 2005.

Distinguished professorships/chairs: The plan is to create 23 Othmer chairs (at $50,000 per year) or
professorships (at $25,000 per year). To date, donors for 15 chairs (requiring a $500,000 match) and 8
professorships (requiring a $250,000 endowed match) have been identified. As of June 30, 2005, 15 of
these positions have been filled, 3 searches are in progress, and 5 are on hold. During the reporting period
July 1, 2004 to June 30, 2005, $236,670 in Othmer-Topp funds was expended in support of 13 of the
filled lines. (Two of the filled positions, due to their start dates, did not warrant payment during the
reporting period.) The cumulative amount spent from Othmer funds has been $616,357.




NEH Regional Humanities Center: During fiscal year 2005, $63,314 of Othmer-Topp funds was
expended in support of the Regional Humanities Center, bringing total expenditures to $251,752.

Academic Improvement Fund: Expenditures were made on three projects in fiscal year 2005: Ecology
and Evolutionary Analysis, $70,426; Survey Research and Methodology, $91,909; and International Quilt
Study Center, $35,929.

Costs of Operating the Endowment

A total of $1,546,945 was paid during fiscal 2005 to the University of Nebraska Foundation for
management fees. The cumulative expenditures for management fees through June 30, 2005 total
$6,537,567. Additionally, legal services in connection with the Othmer estate have totaled $126,381,
with no expenses incurred during the current reporting period.

Continued funding of and implementation of current and future projects is dependent on the performance
of the endowment. Future use of the Othmer-Topp endowment funds will continue to follow the
principles that were set forth in prior years’ reports.

Finally, a table is attached that responds to the January 13, 2001 Board of Regents action. | will be
pleased to respond to any questions you or the Regents may have regarding this report.

Sincerely,

Harvey Perlman
Chancellor and Harvey & Susan Perlman
Alumni Professor of Law

XC: Terry Fairfield
Vice Chancellors





